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5 year anniversary of the fund for innovation and technology development

 State inStitution 
Suited for the economy

Five years ago (when only foreign companies could receive state aid), forming 
of an institution that would fight and take care of domestic businessmen’s 
needs was almost impossible. But today that dream is a reality and indeed 
FITD has selected a group of enthusiasts with great professionalism who 
do everything in their power to make life easier for the domestic mini, 
micro, medium and large companies. Therefore, dozens of millions of 
euros have already been injected into the domestic economy, and this 
number is increasing daily. In addition, domestic companies through 
their collaboration with the Fund have been further educated to become 
competitive for grants and loans from international financial institutions.
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I first joined the Fund for Innovation and Technology Devel-
opment in August 2017. The institution has operated for 
two years, but very little was known to the public and com-
panies. My predecessor, Jasmina Popovska, welcomed me 
first. I deliberately mention her at the beginning, because 

she and all former associates who are no longer part of the team, 
deserve to be mentioned as part of the story of the Fund for the 
past five years. The fund is not and will not be an institution that 
starts and ends with just one person. It has proven to be much 
broader than that.

At first, many of my friends wondered why I was doing this. 
But, as a person who finds work a personal challenge, I recog-
nized a huge potential in the Fund. From this perspective, I can 
say that I was right.

FITD was established in 2015, with financial support from the 
World Bank and established criteria for the distribution of money. 
We inherited it with only 0.8 million euros invested in 35 projects 
in three years, mostly small businesses. I received a warning from 
the World Bank that the loan agreement would expire in a year 
and a half, and we had only 9 percent of the funds used - more 
for salaries and running costs, and much less in business plans, 

which is not typical for an investment fund according to the 
world standards. Instead of using the money for the econ-

omy, the country would have had to return money that 
it did not use at all.

The reason? The analysis showed that domes-
tic companies are not sufficiently informed 

about the opportunities offered by the 
Fund, i.e. that they were not aware of 

the existence of such an institution in 

Macedonia. Those who knew, on the other hand, faced difficul-
ties in fulfilling the conditions for application, some the condi-
tions were very restrictive, but also the existing instruments had 
restrictive conditions for application due to which they did not 
decide to apply.

What we did is realizing that we had to open the Fund for 
domestic companies, we gathered all relevant factors, including 
the chambers of commerce and together we worked on chang-
ing some of the conditions, such as expanding the instruments, 
introducing new criteria for encouraging the non-IT companies 
sector, increasing the level of financial assistance and making a 
more intensive presentation of the Fund to the public.

In addition to the existing instruments for support of start-
up companies and commercialization of innovations, within the 
initiative “Economic Growth Plan”, the government, through the 
third pillar, opened the possibility for financial support imple-
mented by the Fund.

We have also improved the selection and decision-making 
process and completely removed it from the influence of politics 
and state administration. The final decision was to be made by 
a five-member independent Investment Approval Committee, 
composed of foreign experts selected in an international compe-
tition, but in the pre-selection phase we added a Committee of 
domestic experts selected in a public competition, which makes 
the first filter. In our database we have over 200 experts from dif-
ferent fields.

With this type of a system, we put an end to party booklets, 
family ties and blue envelopes in the allocation of public funds. 
In partnership with Transparency International, we have devel-
oped a Risk Assessment Protocol for companies with public office 
holders. FITD is the first and only state institution that requires 
declaration of a holder of public office upon self-application and 
conducts risk assessment in such cases.

We have set transparency and two-way communication as an 
imperative in our work. We especially invested in stronger promo-
tion of the possibilities, tools and clarification of the whole appli-
cation process. We have simplified things, explaining that innova-
tion does not mean that someone has to invent a rocket and send 
it to Saturn, but that it can be quite small things that simplify our 
daily life and work. An innovation is when you use the camera of 
your mobile phone to help a visually impaired person, who is thou-
sands of kilometers away from you, to cross the street smoothly.

The results were there. The balance of the three-year story is 
a total investment of 70 million euros, 450 companies supported 

so far and over 2,000 submitted investment plans and proj-
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ects. This means that the total investments in the private sec-
tor from 2017 until today, through the programs of the Fund, 
have increased by over 3,800 percent, and the volume of fi-
nancial support for these companies has increased by nearly 
2,800 percent compared to the period before 2017.

What makes me especially happy and motivated is that we 
“awakened” the companies and encouraged them to invest 
their own funds in development and progress, since 30 million 
is their investment. To almost every denar from the state, com-
panies invest one of their own. We have changed the mindset 
of both companies and the public.

We are growing, and so are the companies. The analysis 
shows that the companies financed by the Fund registered a 

71 percent increase in profit on average in 2019, compared 
to previous years, an 11 percent increase in revenue.  In 2019 
these companies paid 3.5 million euros more in public funds 
than FITD paid to the economy in the same year. These results 
return to society. Only these, three and a half million euros in 
the budget as a result of the operation of these companies, 
are more money for schools, hospitals, pensions, social wel-
fare and other needs of the citizens.

The crisis caused by the Covid-pandemic showed that in 
North Macedonia there are companies ready to help the com-
munity in difficult times and have shown courage to enter new 
investments that will help them adapt to the new conditions 
and to grow. They encourage us to think about the future pos-



sibilities. As one of the measures in the third set of government 
aid measures, was trying to shift the focus of companies’ plans 
from survival to development.

Since it was not fair to call on companies to be brave and the 
public sector to play “safe”, we introduced a financing model, 
where the return on assets is tied to participation in future profits. 
That meant that we succeed together and share the loss together.

Through FITD, the state has shown how to be a sincere part-
ner of the economy. There is more and more talk of innovation, 
whether in a positive or in a critical way. There is and must be 
criticism! Well-intentioned criticism and suggestions on how to 
improve are always welcome and we listen to them very carefully. 
That is exactly what probably makes us successful. We listen to 
what the real sector has to say, which should benefit from these 
funds, and based on that we adjust the instruments.

These numbers motivate us to look forward and make plans to 
increase funds. If we moved from 1.7 million euros of investments 
in July 2017 to 70 million euros in June 2020, then what is the limit 
of this growth? With ambitious work, as before, I believe that the 
level of 250 million euros encouraged investments in the private 
sector in the next 3-4 years is an absolutely achievable goal.

The success of the Fund is the merit of the whole team. I gave 
a chance to the younger people, professionals, we imposed a 
different, more dynamic pace, and now we all enjoy the results. 
Our offices where we work are arranged in a way that reflects a 
less formal atmosphere, pleasant ambience, transparency, open 
space with mobility and kindness of the employees.

The FITD model is already recognized as a successful example 
- a model from which other countries in the region should learn. 
This confirmation comes from the World Economic Forum, which 
in the latest study funded by EU funds recognized the Mace-
donian Fund for Innovation and Technology Development as a 
model institution for the countries in the region. Encouraged by 
this, our proposal was creating a larger - regional Innovation Fund 
instead of national funds, operating in limited markets. We are 
working hard for FITD to grow into a regional innovation fund, 
with a market 12 times larger than the existing one. I expect this 
to be achieved very soon. The Fund’s partners today are the bi-
lateral development agencies of the United States, Switzerland, 
the United Kingdom, the State of Israel, as well as UNICEF, UNDP 
and other international organizations. We are developing coop-

eration with several directorates of the European Commission 
and are committed to continuing and expanding coopera-

tion with our friends from the World Bank.
The work model applied by the Fund, in fact, 

exists in all developed western economies. The 
United States, Israel, France and the United 

Kingdom are targeted for funding the de-
velopment and implementation of new 

ideas that “disrupt” the market and 
society, in a completely positive 

way. In these societies seldom does anyone make fun of someone 
else’s idea. I am a supporter of the concept by which “stupid idea” 
does not exist and all ideas deserve a chance. Macedonia has no 
oil fields, unfortunately, no sea nor powerful weapons, but we do 
not lack minds and ideas. And those ideas need support.

The new development concept of the state should be based 
on the support of the young, the creative, and the brave. Let us 
realize that we are not so rich as to afford to save on public health 
and the quality of education, nor to educate young people and 
literally give them to the Western countries as a ready-made staff.

I am aware that we have a significant loss in the critical po-
tential of society in the past 15 years, due to the outflow of young 
people and the fact that capacity largely depends on political will. 
Still encouraged by the results of the Fund I think that this country 
has sufficient capacity to define and implement such a new de-
velopment concept. The Young Minds Fund that we started as an 
initiative in 2018 already supports over 1,000 students and teach-
ing staff, from over 100 primary and secondary schools across the 
country. The development of critical and creative thinking remains 
our priority as a driving force for the transformation of society.

We managed to encourage many young people, even in times 
of crisis, to open their own companies and invest in their own 
businesses here, at home. Now, over 50 percent of FITD’s portfo-
lio are start-ups, mostly founded by young people.

You just have to think “outside the box”. If you are open to 
news, to changing bad habits and practices, success is guaran-
teed. I am a person who wants to invest in something that will 
make a difference, not a politician who gives false promises. I am 
proud that in my career I have succeeded in maintaining a high 
professional level guided by my principles of open communica-
tion and transparent operation. I will continue doing this in the 
future for a simple reason - because I want my children to be 
proud of their father, and to fulfil their ideas and dreams here.

We have all the predispositions for that. We have managed 
to become a member of NATO, and we are starting negotiations 
with the EU. The key issues for the survival of the country have 
been resolved and now we need to use the profits from all this, 
especially economically. It is not simple. We need to make strong 
decisions, which in such a crisis will bring results in the long run. 
But only with a strong economy, as a partner of domestic compa-
nies, can we thrive and grow all together, both individually and 

as s country!
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the premises of the Fund for Innovation are probably one 
of the few places in our country where you really feel 
like you are in another country and at least ten years in 
the future. The very architectural arrangement of the 
premises, in combination with the way of working and 

other modern principles and techniques of communication, make 
the Fund for Innovation itself really the most innovative and most 
development-oriented institution in our country.

At first it was really difficult to guess what’s the reason for their 
success, but after a detailed analysis of many factors, we definitely 
concluded one thing: that success is not accidental.

the Best institution has also the Best team 

Seen from the outside, we as a public think that the Fund is a 
machine in which we submit an application, and from there we au-
tomatically receive technical advice, funds and numerous offers and 
opportunities for development. But in practice, someone has to pro-
cess that. And this is done by really great and successful professionals 
with enviable careers even before coming to the Fund for Innovation, 
although there are many young people among them, who managed 
to develop at a really higher level for Macedonian standards.

Ilinka Palchevska-Deleva, head of the finance department, is 
one of those more experienced staff with a really impressive back-
ground. She has worked for 17 years in another prestigious institu-
tion (Secretariat for European Affairs). She says that the decision 
to change the work environment after so many years was not easy, 
but that it was definitely a challenge from the first moment.

“In the previous institution I gained a lot of work experience, 
many challenges, as well as overcoming many problems that the 
work brings, but at one point I really needed a change. “The offer 
to work at FITD came at the right time, and the decision was made 
to gain new knowledge and face new challenges.”

According to Palchevska-Deleva, she faced a big change in 
terms of work dynamics.

“Here at the Fund, the work is much more dynamic. There is 
much more direct communication with external clients, i.e. users 
of funds, and a larger volume of work given the growing number of 
supported domestic companies.”

The second interesting interlocutor with whom we had the 
honor to talk is Valentina Jovanovikj--Dimitrievska from the Sec-
tor for conducting public calls at FITD. She also has a big profes-
sional background because she comes from a private foreign com-
pany and says that she came to the Fund because of ambition, i.e. 
advancement.

“There was simply no room for advancement, which is espe-
cially demotivating for a person like me always eager to learn new 
things, with big ambition and work on projects or tasks, whose ul-
timate goal is to contribute to make some change, or if you want 
some difference in our society. That is why I decided to leave and 
then I was given the chance to work in the Fund, which is definitely 
very different from all my previous work experience, but in a posi-
tive sense. “Everyday work allows us to make contact with a variety 
of subjects and intellectual advancement, while previous work ex-
perience on the other hand allows me to think “outside the box” 
and approach problems with creative solutions.”

People in FITD work hard, long and under 
the pressure of great responsibility, 
but that does not mean that there is 
a bad working atmosphere or other 
restrictions of a similar type. On the 
contrary, the dream team of employees 
has already accepted the dynamic pace 
of the director Despotovski which they 
themselves had noticed gives extra good 
results so far. An even greater reward 
is the humanitarian mission they carry 
out and the opportunity to help the 
domestic economy, which has been 
neglected for so many years. And of 
course what motivates them to persevere 
in the future are the really encouraging 
announcements that every single expert 
has about the future of this institution.
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Among so many ladies we managed to get to talk to one of 
their younger male colleagues. That is Nikola Klopchevski, head 
of the monitoring department, who has been with the Fund 
for Innovation since its beginning. “As a graduate economist, 
the decision to work here was a real challenge for me, because 
it was clear that innovation is what will change and move the 
world forward, and I wanted to be part of a team that would try 
to do something for the first time in their country in this regard. 
Being part of something that is being built and that we now see 
turning into a success story is really a source of satisfaction, per-
sonally, but also motivating for what can still be done and up-
graded. The previous working experience in Mozhnosti Savings 
House and in several marketing agencies has helped me a lot in 
my current work with customers, taking into consideration that 
in the monitoring department, which I manage, we have daily 
communication with all companies that are users of the Fund. 

According to Klopchevski, this is an institution, which is dif-
ferent from all others in our country and beyond.

“The myth of “easy money”, which exists in the public for 
working in the state administration, cannot be used at all for this 
institution, because your working day at FITD is fully engaged, 
and often we work even more. What is important to me, first 
as a person, and then as a colleague, is that the team functions 
as one and there is a great level of mutual cooperation and 
communication. This is very important because if one part of 
the system does not work, the whole thing will collapse. This is 
probably the formula for the successful operation of the Fund. “

Many of the other employees we managed to ask about also 
have an enviable academic or professional career, which guar-
antees not only the current quality of the Fund’s work, but also 
a very bright future.

the desire to help companies motivates them 
to cope With the pressure

The Fund for Innovation is definitely the most favorite state 
institution in recent years, but it is also a target of a lot of pressure. 
We talked to Katerina Krecheva - Head of the Project Preparation 
Sector about how the employees are coping with this pressure.

I accept the “pressure” from the public as an extremely posi-
tive thing. I have always argued that the way each of us acts is 
very important to the society we create. In recent years I have 
been working on the development of programs aimed at educa-
tion and connecting the academic community with industry and I 
am happy when a student gives us a remark. And I am especially 
happy when the criticism is followed by a proposal for improve-
ment that we would not think of because it comes from a different 
worldview. “The only pressure I feel at the moment is the need to 
get as much support as possible for our educators, academics and, 
of course, young people and help them realize their potential.”

She also explained to us the great responsibility they face 
and carry on a daily basis.

“In the case of state aid to the private sector, it is a thin line 
between risk sharing and disrupting competition. It was a chal-
lenge to create a policy that precisely targets the need for fi-
nancial investment without affecting the market economy and 
the capital market. Another challenge was to explain what is 
meant by the term innovation, as well as to precisely identify 
the mechanisms that encourage innovation in companies.”

Her colleague Tanja Ilijevska, (Head of the Sector for Stra-
tegic Planning, Analysis and Private Sector Support Programs), 
who has 14 years of working experience in commercial banks, 
shared similar views.



“According to her, pressure is a good motivator to give some-
thing extra that everyone carries inside. There is no job where 
there is no certain kind of pressure. “Positive pressure, the one 
that makes us better and deliver better results, is always wel-
come, while I think every professional knows how to isolate neg-
ative pressures.”

According to the official statistics so far, over 2,000 domestic 
companies have applied for the Fund’s calls, and over 400 com-
panies have received support. The fund has pledged to invest 
40m euros in the private sector, and the companies that it has 
supported employ more than 8,000 people.

According to Ilijevska, all those numbers that we analyze 
daily within the sector, speak enough about the trust of compa-

the pace imposeD by Director Despotovski is a challenge itself

It is not a coincidence that we started the last part of the conversation related to the operational functioning of the Fund with Nikola 
Klopchevski, who openly admitted that under the mentorship of the director Jovan Despotovski a lot is being done, but the results are visible.

 „The pace is tough, but that‘s why we are where we are at the moment. If five years ago, a very small percentage of the public knew that 
there was a Fund for Innovation and Technology Development, because it was an institution tin its beginnings, we are witnessing that today 
there is a lot of talk about innovation and the opportunities that the Fund offers to domestic companies. In fact, the numbers confirm that - the 

Fund‘s portfolio, only in the last three years since his appointment has increased significantly, from 36 to about 450 supported companies.
His more experienced colleague Katerina Krecheva gave us a less direct, but therefore very wise answer.

„A good manager is the one who knows how to assess the workload and set optimal conditions and deadlines for successful 
implementation. In this regard, the Fund has always kept a tough pace and a young energetic team. I think that the director 

recognizes the strengths and capacities of the employees, as well as our weaknesses and tries to motivate everyone according 
to his/her affinities. I am quite analytical and for me long-term strategic planning and well-established regulation is a religion, 

and it takes a lot of time. Demand from companies and other social factors, on the other hand, imposes a slightly faster 
pace. In this regard, the director shows entrepreneurial spirit and strives to meet the needs of the market. This changes 

me as a worker, who prefers to devote time to strategic planning rather than realization. However, none of us are 
alone. I work in a team with three other ladies and each of them has her advantages. It is especially important for 

me that in the long run, in the team we build a culture of mutual respect and help, so what I miss as a worker 
is complemented by Neda, Sandra and Verica. The pace is the result of mutual work and agreement.“

However, the most vivid answer was given by Tanja Ilijevska, and here is why:
„The pace of the director is identical to the pace of work in the private sector, and for me it is not a 

new dynamic and is not a problem. Experience teaches me that in all dynamic work environments 
the balance between private and professional life is crucial and that personal organization 

and productivity must be at a high level in order to achieve this. There are really periods 
that are very intense, especially the past months with the beginning of the crisis with 

Covid 19, but these are periods in which most of us give our best, and there are 
periods in which we work with some more normal, but still dynamic pace. On the 

other hand, in the Fund, the team spirit is at a high level and when you are part 
of a team that works well and complements, then every challenge is easier. 

Of course, the director also makes a good balance of the team and knows 
exactly when to „push“ more or less, but I will mention again that with 

a good team, every challenge is much easier to overcome.„
In general, the Fund‘s employees are never bored with such a 

pace of work.
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nies in the Fund on the one hand, but also contribute that we 
all feel pressure, and, above all, responsibility for quality and 
professional performing of tasks.

Their above-mentioned colleague Nikola Klopchevski 
(head of the monitoring department) says that their biggest 
motivation is the positive comments from the companies.

“I often get comments like ‘if it were not for the help of 
FITD, the innovation/ the project I am developing would be 
halfway through.’ And here I do not mean only the financial 
support they receive from FITD, but of course the mentoring 
support we provide and I am very glad that FITD is seen as a 
reliable institution. In fact, an indicator of this is always the 
great interest and the number of received applications for 
any call published by FITD. “

After all these answers, our horizon really opens and it 
becomes clear to us that the work of this institution that rises 
on its own, is not simple at all, but, here, it is a proof that ev-
erything can be done with an honest leader and a good team.

it is a stereotype that macedonian companies 
ARE BUREAUCRATICALLY ILLITERATE - WE HAVE MANY 
positive experiences With them

We asked Ilinka Palchevska-Deleva what interests the 
Macedonian public at most - related to the competence 
or incompetence of Macedonian companies, according to 
whom, our companies are getting better every year.

“In the beginning we did not have so many difficulties, i.e. 
we learned from each other, but now it is easier, I am talking 
about my domain. From the daily communication with the 
companies, the support that we provide to them, but also 
the results that they achieve, there is really progress. As I 

said, we have really talented young children, who are more 
courageous and aware and I would say, who are more and 
more deciding to start their own business here in the coun-
try. Additionally, from what we see from the success stories 
of companies supported by the Fund, I am convinced that 
there is a really great entrepreneurial potential in the coun-
try, in which the Fund could invest in the future.

Her colleague Valentina Jovanovikj--Dimitrievska from 
the Sector for conducting public calls of FITD, confirmed this 
thesis in more detail. 

“As in any business, especially with clients, there are cer-
tainly challenges. At the Fund we are in touch with creativity 
and innovation, which makes our work much more interesting, 
and thus easier to perform current tasks and learn something 
new every day. From my experience in the Fund so far, I can 
say that a certain degree of illiteracy does not mean an inno-
vative and unsuccessful project. I believe that in our country 
there are companies with potential, in which the Fund should 
invest and with our work we encourage and motivate others 
to think more creatively, which in the future would increase 
the number of such companies. What is particularly motivat-
ing is that we already have a number of success stories among 
supported companies, including young people who have de-
cided to try to become successful here in the country - and 
these are real projects from ordinary people from our neigh-
borhood who got the courage to put their ideas on paper, to 
apply and to implement them successfully.”

These are really very valuable words that break an old 
stereotype or inferiority complex, which is very common 
among our people. For the first time we have a state insti-
tution, which is fully committed to domestic companies and 
which really appreciates their work and opportunities.
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NIKoS GEoRGoULAS - GREECE

My professional background is 
that of Telecom and IT B2B and 
B2G  business starting from 
1987. I have been a senior 
manager for companies like 
OTE/DT, Argo, Multipack 
and from 2003 created by 
own Group of Companies 
that named Whitesteps 
based in Swiss – Greece 
– Bulgaria and Israel. The 
Group deals also with in-
vestement in High Tech 
Companies usually Start-
ups. I was selected to be 
a part of this Committee 
through an International Call 
published in The Economist. 

I don’t have an experience 
being a Committee member in 
a Governmental Fund. I do have 
experience of being a member in the 
Investment Board of several companies in the world investing for 
Start Ups and Grown Companies as well

Innovation in the 21st century is the means to create jobs 
that are fading due to the fast development of digital approach in 
things. To vision Innovation as the idea of creating digital applica-
tions to my  concern a non-correct approach.  The whole “innova-
tion” now has moved to Marketing and Sales.

North Macedonia needs a lot of time to become a Start Up Na-
tion. The E Government is at its starting point and there is a seri-
ous lack of Human Resources Capital in a country that has probably 
less than 2.1 million people living in it. Also the Country is not a 
active member of the international community of R&D in IT or En-
gineering and has not been a frequent participant in Global Start 
Up Events. Having noted that the way to become is not easy but is 
feasible. That would mean a series of fundamental changes hap-
pening in Labor Law, Taxation, E Government etc. 

The Committee I am a part is a part of a Fund that had 6 em-
ployees in 2017 and accumulates probaly more than 40 today, It 
had 50 projects ongoing and has over 450 now. So the last 3 years 
a gigantic work has been achieved. To the question of whether I am 

This article offers an exclusive opportunity to 
introduce to the Macedonian companies the 
persons that decide the fate of their applicati-
ons to the FITD (Fund for Innovation and Tehc-
nology Development). It is a special team of five 
people, selected in an international call for ap-
plications, in which four different countries and 
continents are represented. Literally all appli-
cations to the Fund go through them and they 
decide on the fate of the applications. Their 
professional biographies offer ample proof that 
they have the necessary knowledge and back-
ground to make those decisions, and we offer 
you their biographies in this feature. We also of-
fer you an exclusive opportunity to read their 
thoughts and opinions on several key issues re-
lated to innovations and innovative approaches 
in our country and in the world in general.

exclusIve: Who are the people 
that decIde on the dIstrIbutIon of 
fundIng from the InnovatIon fund?
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satisfied: The mechanism of controlling the investments is hy-
brid and incorporates the Fund and very well known companies 
like Grand Thornton and Delloitte that check results plus field 
visits from the Committee. The results of these 450 projects on 
the way and probably another 1000 in the next couple of years 
we shall be able to see in the mid future: If more jobs are cre-
ated and the economy jump starts and has serious GDP Growth 
it will be a success. You cant judge the result while the projects 
have actually now started being implemented. The Macedonian 
Economy should expect within the next couple of years a +1 
raise on the estimated GDP raise. 

The Committee will view the business plan, idea, the Team 
that will do the project and the Go To Market ability of the ap-
plicant. I am more interested to see if the applicant knows the 
market and can bring the correct market info (market depth¬ 
and how the applicant will create or get a part of the market). 
Decision are being done with majority in the Committee and 
“painful” discussions per case especially when the Committee 
is on a borderline voting. I am not aware of any thoughts of the 
Public towards the impartibility of the Committee. I suppose 
you refer to the issue of 2018 PEP involvement in Applicaitions 
that is not a Committee concern. Being all members of the Com-
mittee not North Macedonians (meaning we are foreigners and 
flying in for maximum 50 days a year) we don’t know the poli-
tics and are not affiliated with people or politicians.   The FITD 
put mechanism after 2018 autumn so the PEP would have to 
declare themselves and a Risk Assertion. Impartiality is granted 
through the mechanism created from the World Bank and the 
fact we are completely unknown to each other. Curently we are 
members two Americans, one Dutch-Indian, one Scotch, and 
one Greek and we hardly know each other. As per accountability 
of the Committee is proved by the fact we took over Audit doing 
ourselves physical auditing companies and freezing applicants. 
So we try to go down to the end mile and see what happens. Fi-
nally we have a 3 year term and unless anyone grant us a renew 
that I doubt a new Committee will come and take over. 

Advice to North Macedonian Entrepreneur: You want to 
succeed you need to get a grip of what is happening in a Global 
Environment and that means travel to visit Fairs, Companies and 

Countries. Also you must understand what is really missing from 
your market in your country. Unless you do you will be a part of 
a vicious circle. Business is about who you know, who respects 
you and who trusts you and its not only ideas or dreams. Be 
prepared to fail and NEVER cheat. What I say to my employees 
in a lot of countries: You cannot imagine how small is the world 
guys… we are a huge world that is basically a small village… not 
more than a few hundred people in any industry. So: Anyone 
can run but no one can hide.

dr. clarisse Behar molad, chairperson of the 
INTERNATIoNAL INVESTMENT CoMMITTEE - ISRAEL

I have over 25 years experience 
in leading mission critical global 
change effortssuccessfully ini-
tiating industry-wide global 
change and was part of es-
tablishing many startups 
and innovation initia-
tives. Furthermore, I am 
a recipient of numerous 
awards and commen-
dations. For example, 
I won the prestigious 
Fulbright Scholarship 
of the US State Depart-
ment three times. For 
my Fulbright missions, 
Iwas sent to the Bal-
kans, where I provided 
advising and lecturing to 
regional universities and lo-
cal governments on the use of 
technology as a catalyst for eco-
nomic reform. I also worked for the 
US government as a USAID adviser on ma-
jor e-business initiatives in South Eastern Europe and consulted 
USAID on making key economic investments. 



Throughout my professional career, I also developed and deliv-
ered courses for multiple academic institutions around the world, 
focusing on global entrepreneurship and technology.And, in ad-
dition to lecturing, I have been consulting future global economic 
leaders to deal with the challenges of international markets through 
the use of technology since the advent of the internet, in industries 
as diverse as construction, industrial manufacturing, healthcare, 
high-tech, oil & gas, and so forth. 

As a pioneer user and developer of Internet applications, I 
worked in countries such as Canada, Mexico, Columbia, Israel, 
Great Britain, Germany, France, TheNetherlands, Sweden, Norway, 
Finland, Italy, Austria, Macedonia, Serbia, Slovenia, Bulgaria, Rus-
sia, Japan, Singapore, and Australia assisting businesses and gov-
ernments in adopting e-business practices for economic prosperity. 

Innovation is a term that has been overused and diluted as a 
result in many contexts. But in the RNM context, it applies to di-
verse scenarios due to the fact that the country in in the ongoing 
process of re-inventing itself as an independent nation as well as a 
future member of the EU. Therefore, it is seeking to find new ways 
to establish a strong economic base while raising its standards to 
EU levels. So innovation, in this contact, touches on so many areas, 
whether process oriented or product/service oriented. Lastly, inno-
vation needs to always embed itself in the mindset of those needing 
to create it and develop it and those needed to consume it. As a 
result, it is a never ending quest to meet change pro-actively. 

North Macedonia is still planting to seeds towards that goal, 
and FITR is critical for that to happen together with the education 
system of the country. The country is still awaiting a catalyst event/
entity that can provide the impetuous for others to follow. A break-
through invention that can become a global phenomena (ala Skype 
from Estonia) can change the course fo a small country such at this. 
On the other hand, the persistent commitment of government 
through financial assistance together with educational reform must 
create a strong foundation for entrepreneurship to take hold. As an 
Israeli, I experience daily the spirit of a Startup Nation that perme-
ates throughout our society. It is precisely this spirit that needs to 
be cultivated in RNM if it is to grow into becoming a startup nation.

I am very pleased with the work of my committee to date in 
choosing the projects to be given financial support through the 
Fund from the RNM government and World Bank. We are currently 
in the process of auditing the first ones and hope to finish another 
round later this year. The results of the audits is very promising and 
we are pleased to also see the on going increase of number ap-
plicants in the last couple of years. The RNM government as well 
as World Bank have continue to increase their investments due to 

these positive results, which means that we are moving towards 
a critical mass of companies that will be able to benefit di-

rectly from the work of the Fund and its Committee for 
Investments. Overall, I am looking forward to providing 

financial support to many more applicants in the com-
ing years and am particularly encouraged when I 

mingle with people in the country and get so 
much positive feedback about our work.

Having taughtentrepreneurship tohundreds of Macedonian uni-
versity students throughout the years, I always ask them the same 
question: “what is your global value proposition and how will you 
make money?”, while emphasizing that failure is the best lesson and 
cannot be avoided. And I like to reinforce the message that while 
investors look at the numbers, they invest in people. So it is critical 
for an entrepreneur to grow themselves by gaining experience out 
of the country and undertaking any leadership opportunity.

VIBHU SHARMA - INDIA

I am a technology evangelist 
(innovator, strategist, business 
development) in the broad 
area of Internet of Things.  I 
have over 20 US patents, 
several high impact factor 
publications and authored 
a book on memory design 
for the wireless sensor 
networks.I have also con-
tributed to technology 
differentiated newbusi-
ness models for enabling 
Circular Economy and has 
worked with Siemens, NXP 
semiconductors and ST Mi-
croelectronics. I graduated 
with MBA from University of 
Cambridge, UK, Ph.D. from KU 
Leuven Belgium and M. S from S. 
University of New York, USA. I was 
selected through a competitive process 
which was advertised in the Economist.

I have an experience of being a member in the innovation port-
folio selection committee of technologies based new business in-
vestments.

21st century economy is driven by the digital transformations 
which have been disrupting the conventional business models and 
have resulted in a new asset class “data”. The purpose is to create 
long lasting sustainable economic excellence and wellbeing.

New entrants always appear in the dynamic environments, 
when the rules of the ecosystem are in transition. In other words, 
a nation aiming to become the hotbed of start-ups have to board 
the upcoming technology innovation waves (e.g. digital and sustain-
able economic revolution for 21st century). North Macedonia has to 
transform its work force to a world class digital talent having a global 
outlook and an entrepreneurial spirit. This will result in the creation 
of new companies, and transformation of the existing RNM entities, 
in order to occupy a vital place in the global innovation value chain.

It is very early for me to comment on the achievements as I 
have very recently gotonboard. Increasing the competitiveness 
(job creation) of the Macedonian economy is the expectation, by 
a) investing on the innovation activities that can become part of 
the global value chain, b) providing means for the entrepreneurs 
to make the difference in their business results and c) helping the 
SMEs with the technology adoption for their business scale up.

Applications are individually assessed by each IC member 
based on the documents submitted by the applicant. IC member 
individually gives the score based on the quality of the applica-
tion covering aspects like technology progress, market potential, 
capability fit of the project team, impact etc. Then the scores are 
aggregated to figure out the applications with unanimous decision 
(pass or fail). Then the failing applications are rigorously discussed 
for effective judgement and then based on the voting results final 
decision for the funding recommendation is made. The impartiality 
is maintained with the adoption of subjective evaluation criteria, 
documentation of the evaluation and voting process, compliance 
with the conflict of interest provisions etc.

exclusIve: Who are the people that decIde 
on the dIstrIbutIon of fundIng from the InnovatIon fund?



Strong customer focus right from the ideation stage is the key 
advice, I would like to give to all the entrepreneurs. Then work 
on crafting the right value proposition and strategizing for the 
means to deliver it. At the end what makes the real difference 
is the right value proposition from the customer’s perspective. 
Quoting the famous words of Gandhi, “A customer is the most 
important visitor on our premises. He is not dependent on us. 
We are dependent on him. He is not an interruption of our work. 
He is the purpose of it. He is not an outsider of our business. He 
is part of it. We are not doing him a favour by serving him. He is 
doing us a favour by giving us the opportunity to do so”.

GREGoR PATERSoN-JoNES - SoUTH AFRICA

I have a long career as an 
investor in the Renewable En-
ergy and Development and 
Innovation Finance sectors 
globally. I run the consult-
ing practice bearing my 
name Paterson-Jones 
and am currently advis-
ing the Asian Develop-
ment Bank, The World 
Bank, the UNDP, REEEP, 
the EU’s DG Clima In-
novation Fund, Hori-
zon2020, DG Mare, the 
EU’s and GIZ Get Invest 
Programme, and two 
Middle Eastern Sovereign’s 
on new investment vehicles 
for Energy, Infrastructure and 
Innovation.  I was previously 
Managing Director the UK Green 
Investment Bank, and CEO of Sterling 
Waterford Securities, a South African private equity and asset 
management firm responsible for the World’s first listed Carbon 
Instrument on the JSE Securities Exchange in 2005. I was edu-
cated at University of Cape Town and Oxford University.

Other than FITD, I act and have acted as an Investment com-
mittee member for the EIB’s 100 Bn Euro European Fund for 
Strategic Investments, the Se Asian SEACEF Fund, the UNCDF’s 
Loan platform IC, The UNCDF Local Development IC, three South 
African infrastructure Funds.

Innovation predominantly involves the application of tech-
nology to improve processes, reduce costs or disrupt business 
models. However in some cases however it involves the intro-
duction of new technologies to create a process that previously 
didnt exist (e.g. marine energy). The early stage development of 
these technologies and first commercial implementations often 
require soft finance until the market has reached a level of ma-
turity that can provide a commercial return.

North Macedonia is a small economy and consumer / 
business market. For new technology innovation to survive at 
a commercial scale , it needs to have a least a regional rel-
evance, which means satisfying the rules and regulations in 
the European markets, as well as the larger international mar-
kets. It also means partnering with foreign firms to acquire 
expertise and use the advantages of the Macedonian market 
to enhance competitivity.

I have been an IC member just during the 2020 year so it 
is too early to offer a personal opinion on this. I do however 
believe that the small amount of money that the FITR has at its 
disposal can make a large impact on the businesses it supports 
if it allocates on a fair and commercially focussed basis and sup-
ports those businesses with the best prospects of increasing ac-
tivity and employment in the long term.

I would provide the same advice to any entrepreneur any 
country. Don’t give up. As Nelson Mandela said, I don’t fail, I 
learn. The other piece of advice would be to entrepreneurs 
looking at businesses which need to scale. Prepare the business 
with an international outlook immediately from the beginning. 
North Macedonia is the size of a small international city - think 
of it like that. It can be a very good pilot for local business but to 
be competitive and scale, benchmark yourself against an inter-
national business.

DoN LLUIS - USA

I have been a faculty 
member in the Depart-
ment of Management 
at the Mays Business 
School at Texas A&M 
University since 1999. 
I am also the director 
of the Blackstone La-
unchpad program at 
the McFerrin Center 
for Entrepreneurship. 
I teach entrepreneurs-
hip and small business 
courses. I am also cur-
rently president of se-
veral real estate holding 
groups and an active real 
estate investor. 

The meaning of innovation 
is the collision of people and their 
ideas, with opportunity,where commercial criteria determine 
success. The collision is ultimately a process of creative de-
struction where existing products and ways of doing business 
are destroyed and replaced with new ones. 

The purpose of innovation is to fuel economic growth cre-
ate employment and overall generate prosperity. 

North Macedonia as a country and thru its people, has 
many qualities that offera fertile ground for entrepreneurial 
activity. My involvement on this committee has opened my 
eyes to the numerous people and organizations that contri-
bute to growing and supporting these activities and ultimately 
the community. This is particularly noticeable in the young 
adults. There are a growing number of millennials in your 
country that are truly vested in future success. I have witnes-
sed the unselfish commitment many have to growing the star-
tup community thru offering their time, treasure or talent and 
promoting entrepreneurial activity. It is well known that there 
is a strong positive relationship between the rate of entrepre-
neurial activity and economic development in a country. Con-
sequently, while perhaps not a predisposition there is certainly 
the opportunity to become a startup nation.

Imagine the difference between offering stimulus packages 
to governmental organizations that distribute funds based on 
political agendas versus strategically creating an organization 
(“ the Fund”) that rewards people withsound business ideas. 
The process of earning financial support thru having to arti-
culate and prove these sound business principles is a brilliant 
and creative way to ensure the most deserving and most qua-
lified are financially rewarded. Thru this process, I suspect the 
pump has been primed and the fruits of the investments and 
the methods used will prove plentiful in the years to come.

Being able to give and receive constructive criticism is a 
critical component to development, not only in business,but 
in life. In the context of starting and running a successful busi-
ness, young entrepreneurs should seek truth not confirma-
tion. Finding people who tell you what you want to hear is 
of little real value. So, find people who will objectively assess 
your idea. Usually these are your would-be customers.

exclusIve: Who are the people that decIde 
on the dIstrIbutIon of fundIng from the InnovatIon fund?



the agility and proactivity of the Fund for Innovation, by 
which it is distinguished in peacetime, continued at an 
undiminished pace and in conditions of global crisis and 
pandemic like the one related to Covid 19.
Namely, FITD was one of the first state institutions to 

offer actual assistance to Macedonian companies. So, the FITD-
Creaton tool was launched on March 19, 2020 and through it the 
companies were given access to 10,000 EUR for digital solutions, 
for easier handling and overcoming the consequences of COVID 19.

This project, implemented in cooperation with the Embassy 
of Switzerland in the Republic of North Macedonia, USAID, UNDP, 
UNICEF, MASIT and other partners/experts, encouraged creative 
tools and solutions for online and interactive activities or anima-
tion, aimed at different categories of citizens.

”We encourage and will practically support all those who want 
to contribute to easier overcoming of this situation.” ”Introduc-
tion, above all, of digital tools can really help, not only many citi-
zens and companies, but also many institutions to become more 
efficient and to function equally efficiently with a smaller number 
of employees,” said FITD Director Jovan Despotovski, when la-
unching this new tool.

Despotovski was also among the first officials to announce 
new draft-measures in addition to the government’s package of 
economic measures.

”These are extraordinary circumstances that require extraor-
dinary solutions, sometimes radical, but I think we should try to 
get out of this stronger. This means that we should propose mea-
sures that do not always result from theory, be a little creative and 
get out of the box. We should take measures that will really help 
companies, not only to overcome the crisis, but also to become 
stronger. The Fund team is already working on a draft package of 
measures within our policy mandate that will be submitted to the 
government. I believe that some of them will be accepted and we 
will be able to implement them, because as before, the measures 
we are implementing, which are not traditional, are already yiel-
ding results, I believe that these will also yield results,” Despotov-
ski said on that occasion.

From this statement to the present day, FITD does not deviate 
from the initial promises that they will make life easier for compa-
nies in times of crisis.

despotovski gave up his salary, and fitd the 
representation expenses

The Fund for Innovation and Technology Development has 
shown its commitment to dealing with the consequences of Co-
vid 19 in many other ways. Back in March, the director of FITD, 
Jovan Despotovski, donated half of his salary to establish a solida-
rity fund, woseaim is to help employees in domestic companies, 
primarily micro and small, to mitigate the consequences of crisis 
due to coronavirus.

This example was followed by some companies from the fa-
mily of the Fund for Innovation and Technology Development, 
whomthe Fund publicly thanked for the shown high awareness 
and social responsibility by their joining the FITD’s appeal.

In the following weeks of March, FITDcancelled the annual 
tender for procurement of beverages and food products - these 
budget funds were expressly reallocated to the University Clinic 
for Pediatric Deseases in Skopje.

The Fund for Innovation and Technology Development gave 
the Children’s Clinic also protective suits, goggles and gloves for 
medical staff and patients.

”Let’s give together our support to the Ministry of Health in 
the fight against the coronavirus”, was the message by whichFITD 
approached these activities.

instrument for economic recovery from covid 19

In May, the Fund for Innovation and Technology Development 
(FITD) submitted to the Government a new instrument for tech-
nological development for rapid adaptation to the COVID environ-
ment, with an initial total budget of 200 million MKD. It is intended 
for economic recovery of domestic companies in the post-crisis 
phase, their fast adaptation to new market conditions and rapid 
development.

the funD for innovation 
Was the first to tackle 
the consequences of coviD 19

Although there are many institutions 
and officials who have really left their 
hearts on the field in the fight against 
the Corona virus, the role of the Fund 
for Innovation must not be overlooked. 
On the contrary, this is one of the most 
active institutions, which from the first 
day of the crisis tirelessly and unceasingly 
fights to deal with its consequences and 
for the greatest possible facilitation 
of the functioning and survival of 
companies in such impossible conditions. 
When you look at the scope of the list 
of specific activities that the Fund has 
undertaken in this direction, then you 
really get the real picture of the huge 
role that institution has in our society



This measure was prepared in consultation with several 
chambers of commerce and business associations in the coun-
try, and initial approval was provided by the World Bank, as a 
key financial partner of the Fund.

The focus of the measure is fast reorganization and introdu-
ction of digital systems and tools in order to adapt to new ope-
rating conditions, improvement of the organizational structure, 
reorganization of the work processes for increased productivi-
ty, acceptance and introduction of guidelines for protection of 
employees and customers related to the Covid crisis, as well as 
the introduction of new products or services for which there is 
an increased demand in the new market conditions. The Fund 
for Innovation and Technologyl Development pointed out that 
this measure introduced an innovative financing mechanism, 
through which funds are allocated with a return of 15 percent 
of gross profit achieved in the first three years after the com-
pletion of the project.

Domestic companies are not obliged to provide guarantees 
for obtaining financial support. The use of the Fund’s assets, 
as before, will be monitored by renowned foreign audit firms 
engaged by the Fund.

As many as 166 companies applied for this measure in the 
first cycle, and a record number of over 2,000 domestic compa-
nies took application packages at the public call for quick ad-
justment to Covid 19. The companies expressly requested al-
most 90 percent of the projected budget of 200 million MKD, 
due to which additional funds will be required.

”The results of this first cycle show that part of the dome-
stic economy is already considering recovery and has concrete 
investment plans. In less than 45 days, over 2,100 application 
packages were taken, which is an indicator that the domestic 
economy is transforming this period of survival into a period of 
thinking about how to develop. The fact that almost 90 percent 
of the funds will be used in the first cycle, means that in each 

subsequent cycle the Fund in cooperation with the government 
will work to provide an additional amount of funds, said the 
director of FITD, Jovan Despotovski. Eighty-eight percent of ap-
plicants proceeded to the next stages of evaluation and asses-
ment, while 12 percent dropped out as ineligible. Particularly 
encouraging is the fact that 76 percent of them apply in the 
Fund for the first time, 16 percent have applied before but did 
not receive funds, so they try again, and only 8 percent use or 
have used funds. The companies will invest in 15 different bran-
ches, including sales, trade and distribution, health, ecology, 
agriculture, and for the first time the IT sector is not dominant. 
It is especially positive that with this call there is increased in-
terest among companies from all regions, as well as an incre-
ased number of companies with women entrepreneurs. With 
this call, for the first time, an additional evaluation criterion 
was introduced and more points for companies with women in 
the management, i.e. ownership structure and for companies 
coming from less developed regions. In terms of the volume of 
companies, the most represented applications are from small 
companies, 51 percent, as well as from micro-enterprises, 42 
percent. For large businesses that are not covered by the sup-
port, Despotovski announced the creation of a new model, to-
gether with the Chambers of Commerce and the World Bank.

In anticipation of the second cycle, the Fund, together with 
the World Bank and the Chambers of Commerce, will approach 
all 2,100 companies that have expressed interest in the sup-
port. ”We will be open to all their suggestions and proposals for 
further improvement of this model of support.” In the next cycle, 
which is planned for the end of August, we will consider expan-
ding the support, we will discuss a special measure for the export 
activity. At the beginning of September, with the second cycle 
of support, we can expect the continuation of this support and 
possibly additional measures that will result from the consultati-
ons with the chambers. I appeal to all domestic companies to be 

Presentation of the ICT 
system that will encourage 

Covid19 social responsibility, 
to the Minister of Information 

Society, Damjan Manchevski



actively involved in this process, to give their opinion, proposals and 
suggestions, said the director of FITD. This call of FITD is part of the 
third package of economic measures of the Government of RNM 
and is intended for fast economic recovery, for micro, small and me-
dium companies, with potential for successful operation.

stimulating a special covid 19 social responsiBility

The Innovation Fund also introduced a novelty through which 
it is planned with ICT solutions to create a system that will up-
grade the social responsibility of the citizens in the time of Covid 
19. Such an approach under the mentorship of the Fund was pre-
sented by the companies DUNA and Green IT, at the meeting with 
the Minister of Information Society and Administration, Damjan-

Manchevski, and the Director of the Fund, Jovan Despotovski.
The company DUNA has created an innovative device - 

a high-quality contactless thermal terminal that scans 
faces, measures temperature and registers whether a 

person wears masks, while the company GREEN IT 
already has success with the application Challen-

ger Home, which encourages socially responsible behavior in the 
time of Covid, but also support for local businesses. The goal is to 
join such ”smart” solutions in order to make a greater contribution 
to tackling the Corona crisis and increase public awareness and 
responsibility. This is the beginning of a new initiative of the Fund 
for Innovation and Technology Development for connection and 
cooperation of domestic companies supported by the Fund.

Otherwise, the solution of the company DUNA, Vector-19 is a 
device that can be installed in any room, in companies, in schools, 
hospitals, in state institutions, and it allows contactless tempera-
ture measurement of everyone who enters the room, their face 
is recognized and the wearing or not wearing a mask is control-
led. The recording is in the course of 24 hours and has continuous 
monitoring. The company says that as an innovative and socially 
responsible, they have been actively involved in finding solutions 
that will help in the fight against the Corona virus.

”DUNA has been on the Macedonian market for 26 years and 
is considered an innovative company, which works on creating 
useful solutions. At the height of the Corona crisis, together with 
our engineers we developed this product, whose database will be 
useful in the analysis of the spread of the disease and its preventi-
on. We are working on innovations, but the support from the Fund 
is important to us and I hope that this cooperation will continue 
in the future, ”said AleksandarPajkovski, owner of the company.

On the other hand, the Challenger Home mobile application 
already has 2,700 active users, and so far over 2,500 discount cou-
pons have been downloaded from over 70 companies. The Green 
IT application, backed by FITR’s Creaton public call, uses the mobi-
le phone’s geolocation to verify every 30 minutes if you really have 
stayed home. For every hour spent at home, customers receive 
so-called home points, which they can exchange for coupons, for a 
discount at local Macedonian businesses.

Simon Janevski from this company says that the benefit from 
this solution is twofold. ”Small businesses are also satisfied, and 
people are becoming socially responsible.”

FITD will continue to encourage this type of cooperation of do-
mestic companies.

Despotovski from the 
Government building presenting 
the results that show great 
interest in the tools related to 
Covid 19 to the public

the fund for InnovatIon Was the fIrst to tackle 
the consequences of covId 19



”you too can contriBute” is a movement that 
unites responsiBle companies

The magnitude of the Fund for Innovation in this crisis, 
however, is not only because of the activities it undertakes 
directly, but also because of the authority it has among com-
panies to be able to persuade them to join and contribute to 
the fight against the virus. So, in addition, we provide you with 
almost the entire expanded list of companies-users of FITD ser-
vices, which were directly encouraged by the Fund to help the 
country in these difficult times

- The company LUKSIKO DOOEL from Sveti Nikole, which is 
financially supported by FITD, produced a portable UV steril-
izer, which has the role of complete sterilization of indoor 
rooms with UV rays and will be donated to the health institu-
tion where it is most needed.

The sterilizer is 1.5 m high, 0.5 m wide and uses 4 ultravio-
let germicidal tubes (UV-C), 60 cm long, placed vertically to dis-
tribute light of 360 degrees. UVC rays kill bacteria and viruses in 
the air and on the surface, while the installed power is suitable 
for disinfecting a room of 30 square meters in a period of 30 
minutes. The device is mobile and can be moved around the 
premises with the help of installed wheels and uses a built-in 
battery as a power supply. Switching on and off can be done 
manually, remotely or with a mobile application.

- „Alkaloid“, which is financially supported by FITD, donated 
an amount of 12,300,000 MKD (200,000 EUR) to the special 
purpose donor account of the Macedonian Ministry of Health 
established for the purpose of dealing with the health crisis.

While resources are still being consolidated to deal with the 
stronger impact of the Covid-19 virus, Alkaloid, despite all the 
logistical and resource challenges, has decided to reduce the 
prices of 158 products that are currently on the list of prob-
ably every Macedonian household: the pharmaceutical brands 
„analgin“, „caffeine“, „proculin“, „betadine“ „acerola“, „block-
max“, „bronles“, drugs for lowering body temperature, certain 
aids, various vitamins and dietary supplements , cleaning prod-
ucts from the „Gloss“ collection, all disinfectants, antiseptics, 
antibacterial agents and other similar products.

- The Macedonian company „Vauron“, which is financially 
supported by FITD, donated 10 air purifiers to the Clinic for Infec-
tious Diseases in Skopje, department for patients with coronavi-
rus, by which they directly want to contribute to the fight against 
the spread of this virus. The company informs that the multi-lay-
er Hepa H13 filter, used by the purifiers of this company, cleans 
the air from the corona virus. According to tests, the SARS-CoV-2 
has an average size of 0.125 micrometers, which the sensors do 
not detect because it is very small, but the filter can trap it.

ЛУКСИКО ДООЕЛ

the fund for InnovatIon Was the fIrst to tackle 
the consequences of covId 19

500.000 euroS iS the value of the donationS that 
the companieS Supported by fitd gave in thiS criSiS



the most significant benefit of the whole story about the 
popularization of innovations in Macedonia is that more 
and more young people started to deal with them. The 
best possible example is the Faculty of Mechanical Engi-
neering in Skopje and the students under the mentorship 

of Professor Atanas Kochov, Professor Ile Mirchevski and Assistant 
Ognen Tutevski, who together with their mentors make truly won-
derful innovations that are recognized not only in the country but 
also in the most developed innovative locations in the world, such 
as Korea. In order to plastically capture what the professors have 
managed to teach their students, we single out three of their most 
successful examples of innovation.

HIGH-TECH PRoSTHETIC ARMS 
are made in macedonia too

If anything in this world gives hope for a better future, it is cer-
tainly innovations related to improving the quality of life of people 
with disabilities. It is a world trend, which is especially present in 
developed countries, and thanks to the students from the Faculty 
of Mechanical Engineering, Macedonia too made a pioneering step 
in that direction.

Development of a prosthetic arm is part of the projects of Proj-
ect Hub 2020 from the Faculty of Mechanical Engineering - Skopje 

in cooperation with the 3D printing department of the company 
Future Innovations. This project, which started in November 2019, 
is aimed at making two models of prosthetic arms: mechanically 
active and a model with an integrated mechatronic system in it - 
myoelectric, both of which should be donated.

The students say that part of their goal has already been 
reached because the mechanical arm has already been made and 
donated, and that with the myoelectric arm they are in the process 
of testing the mechatronic components and optimizing the model.

„Researching this topic in our country, we concluded that there 
is a great need for the development of such a device, starting from 
the number of people in need, up to the price of the same. Namely, 
in more developed countries there are humanitarian organizations, 
including E-Nable, which use ready-made CAD models of prosthetic 
devices. They modify them depending on the person who needs 
it (dimensions, type of disability), print them on a 3D printer and 
donate them. The Project Hub competition for projects opened at 
the right time, so we decided to seize this opportunity with both 

International recognitions for the 
practically applicable innovations of 
our students are the greatest proof 
that we as a nation are not behind 
the developed world in intellect 
and creativity in general. On the 
contrary, our young geniuses just 
need proper encouragement and 
minimal support to do real miracles 
worthy of respect on a global scale. 
The team of professors and students 
from the Faculty of Mechanical 
Engineering that we contacted 
showed us in a practical manner 
that the young generations are way 
more creative than their parents.

stuDents anD professors of the 
faculty mechanical engineering in 
pursuit of more anD more innovations

The prosthetic arm significantly improves 
the quality of life of people with disabilities



hands to start such a humanitarian movement in our country. 
„Disabilities of the arm are often present and the idea of mak-
ing an arm with an integrated mechatronic system in it, whose 
movement would not be simply mechanical but on the contrary 
close to natural, encouraged us to focus on this topic,“ said in 
an exclusive statement for us, the successful team of students.

The prosthetic arm was donated to a little girl aged 5 years. 
For the purpose of donating a prosthetic arm, two models have 
been made, which are completely adapted to her needs and de-
sires, and today she can easily use the device as needed. The 
students say that the socializing with the girl‘s family will contin-
ue in the future in order to develop new and improved models 
of the prosthetic device.

But this project does not stop there. The young team from 
the Faculty of Mechanical Engineering in cooperation with the 
company Future Innovations plans to make two types of arms, 
mechanically active and myoelectric.

“We plan to donate the first one, which costs us only our 
time and some material, for free to people in need who cannot 
afford a myoelectric arm. The second one will still have a higher 
production price, but the sales price will be much lower than 
the current of such arms on the market. „

The team that made this really creative and at the same 
time humane solution consists of undergraduate and postgrad-
uate students: Ina Krstevska, Tashuli Taleski, Filip Serafimovski, 
Sara Petreska, Bojan Trajkovski, Martin Spasovski and ass. MA 
Ognen Tuteski, as well as the company Future Innovations.
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What young students-engineers from Skopje 
managed to make, looks really futuristic



people With disaBilities Will noW Be aBle 
to ride a skateBoard

Although the title of this section seems like science fiction, from 
the text and photos you can see that this innovation is very real.

This project too started on the initiative of PhD. Atanas Kochov, 
who as a subject professor forms a team of students at the Faculty 
of Mechanical Engineering - Skopje. In fact, it is a prototype of a 
device for people with disabilities that allows the user to safely ride 
a skateboard and feel the pleasure of this activity.

The construction itself is made of steel and its weight is about 
25 kg, it was made in the company „Brako“ from Veles and it is 
constructed to withstand a weight of up to 60 kg. Mountaineering 
ropes are used for fastening, and the user‘s body is secured with a 
belt that completely covers him from the area of his/her shoulders, 

through the torso all the way to the area between the legs.
As the students and Professor Kochov told us, the first 

prototype was tested on two children with cerebral palsy 
in order to see the pros and cons of the prototype.

„During the work on this project, contacts were made with ex-
perts: specialist doctors from the State Hospital in Skopje, physio-
therapists from the Center for Persons with Cerebral Palsy in 11 
Oktomvri, as well as regular discussions with parents of children 
with disabilities. „During all those discussions, we gained new 
knowledge on the condition of people with disabilities, what an 
ordinary day looks like for those people and what they can gain 
when using this device.“

The next goals of this team, which is an ideal combination of 
experience and youth, are: to expand the functionality and enable 
modularity of the device in order to increase the range of clinical 
picture of users to whom it would be applicable.

Bicycle that purifies air

Such activities of our Faculty of Mechanical Engineering are 
already recognized on the international scientific and innovation 
scene. So, the students from the Faculty of Mechanical Engineer-
ing from Skopje Ina Krstevska, Filip Poposki, Marko Naseski, Martin 
Spasovski, Igor Djambaski and Aleksandar Jankovikj, together with 
Professor Ile Mircheski and the mechanical engineer Toshko Ristov 
won a gold medal for innovation at the 12th International Exhibi-
tion „KIWIE 2019”, held in Seoul, South Korea, for their innovation 
„Air filter built in a bicycle wheel“.

The students won a gold medal for this invention from the In-
ternational Commission composed of experts in the field, a gold 
medal with a diploma from the Association for the Promotion of 
Inventions and Innovations from Indonesia and a diploma for best 
invention from the Center for Women Innovators of Uzbekistan. 

It is a bicycle that runs on batteries, which has built-in proactive fil-
ters that trap harmful particles by rotating the wheels. This should be 
a step forward in creating a new ecological system of public transport.

„The entire air purification system will be composed of filter 
material, which will be built into the holders, these are the orange 
parts. „With the rotation of the wheel, the air will be received and 
some particles will be retained, the air will be released, thus purify-
ing the air,“ said the students.

The exhibition in Seoul was held from 20 to 23 June 2019, orga-
nized by the Korean Women Inventors Association KWIA and with 
the support of the Korean Intellectual Property Office KIPO and the 

World Intellectual Property Organization WIPO.

students and professors of the faculty mechanIcal 
engIneerIng In pursuIt of more and more InnovatIons

The happy faces of the children speak best about 
the humane aspect of this invention

A sketch of a skateboard for people with disabilities
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Israelis are so obsessed with the ideology of their innovations 
and startups that after just a few days they become bored re-
peating these two terms countless times. But when you look 
at the numbers, people really have something to be proud of:
There are over 7,000 startups in Israel with dozens of incu-

bators and accelerators. It is a country in which the book ”Startup 
Nation” by Dan Senor and Saul Singer has become a real new 
bible. As many as three innovation museums have opened in Tel 
Aviv so far. One is located in the innovation center of former Pres-
ident Shimon Peres, and the other two are located in the stock 
market and in the library.

The Israelis themselves say that Israel has been based on inno-
vation since its establishment in 1948, and modern trends of priva-
tization and the emergence of startups have enabled individuals to 
create their own innovation on a commercial basis.

The state itself stimulates the process in every possible way, 
from financial to infrastructural and even propaganda. Three hun-
dred and fifty startup accelerators are a number that Israelis are 
not completely happy with and want to achieve much more.

The story of the Israeli startups begins with 1.5 million Jewish 
immigrants flocking to Israel after the collapse of the Soviet Union. 
The state, unable to find them regular job, devises a master plan, 
which will become the basis for the future development of Israel. 
It simply launches the idea of local startups, which through innova-
tive ideas will serve the world. Thus, Israel not only solves the prob-
lem of unemployment, but in just ten years, becomes a ”Startup 
Nation”, from which we can all learn today.

countries that have no resources 
can sell only intelligence and innovations

Innovations and startups may be almost branded under these 
names, but they have existed in Israel since the beginning of the 
country.

The reason for this is that this country has virtually no natural 
resources, not even water. And the only thing the Israelites could 
export during all these years were their ideas.

Starting from the basic needs, Israel from the very beginning 
had to become a leader in the technology of desalination of water 
or simply put, the conversion of salt into fresh water, suitable for 
irrigation of the desert, which in 70 years since the independence 
has become a fertile oasis. Well, here is the difference, while in 
Macedonia, 70% of the arable and relatively fertile land stays un-
cultivated, in Israel the last category of uncultivated desert land is 
cultivated and planted. 

But the process of Israeli innovation regarding water does not 
stop there. In the exhibition space of the Israeli Stock Exchange, 
where the Museum of Innovation is located, we had the opportu-
nity to see a device that literally makes drinking water from air. The 
principle is similar to any air conditioner, except that the water is 
further purified and some heavier minerals are added, which natu-
rally cannot be found in the air.

Israeli innovation does not stop in one sector. The OrCam 
company which we visited introduced us to glasses with smart 
sensors for the blind, which have the ability to recognize faces, 
read signs and whole texts, and search the Internet. Which means 
they are rapidly improving the quality of life of every blind per-
son. But this is only the first stage. Another Israeli innovator from 
the Peres Center for Peace and Innovation, presented his idea of 
connecting a state-of-the-art scanner and artificial optical lens to 
the natural optic nerve of the blind. This means that 100% blind 
people, who never saw in their life will be able to see. The case 
of a man who saw his daughter for the first time in his life was 
presented to the journalists.

In the same innovation center, we were presented with a cap-
sule with a camera and a reflector, which elegantly replace the 
complicated and painful examinations of the stomach and colon 
and, most importantly, are safely and without feeling anything re-
moved from the body. On the other side of the hall was presented 
the drone that scans the wheat crops and analyzes and detects 
where more water should be added and where fertilizer.

The list of such Israeli innovations is infinitely long and we have 
seen with our own eyes their real practical success, but what is 
most important is why all these successes are achieved in Israel 
and not elsewhere.

report Israel 
the country that is a notion 
of innovation anD startups

Thanks to the Fund for Innovation and 
USAID we had the opportunity to see and 
learn something from the experiences 
of one of the most innovative countries 
in the world. It is matter of Israel, 
country where more than 7,000 startups 
successfully operate united in more than 
350 accelerators, and the best of them, 
like Viber, are already selling for tens of 
billions of dollars. The Israelis themselves 
jokingly say that Macedonia has the 
same predisposition to be a good startup 
nation like Israel because, like them, it is 
surrounded by enemies and lacks significant 
natural resources. It remains to listen to 
their advice and try to turn our creativity, 
instead into political quarrels, into a major 
export resource to the more developed 
countries of the modern global society.



This was told to us by the representative of the Israel Innova-
tion Fund, who received us in the office of the late Israeli President 
and Prime Minister Shimon Peres. According to her, Israel did not 
start with thousands of successful startups, but on the contrary, 
had a low success rate of no more than a few percent.

- What makes us different is that we try harder than others and 
try to do the same thing many times. ”Our government was skepti-
cal at first, so we managed to persuade it to invest more and more 
in startups every year,” she said.

Professor Michael Mizrahi of Azrieli College also confirmed 
these theses.

- Today we have 600 startups on just one boulevard in Israel. 
And that’s because we have to. We are surrounded by enemies 
and isolated from the world and the only way to survive and thrive 
is through startups. That is why both the universities and the state 
are very concerned with this issue. We are currently the first in the 
world to invest in startups. We invest as much as India, Korea and 
Japan combined.

He said that he had visited Macedonia and that he already saw 
potential for the development of young entrepreneurs and innova-
tors in our country, but also advised us what conditions should be 
met for that.

- Our students of technical sciences are provided with literally 
everything for free. From software through access to crowdfund-
ing opportunities. As an illustration, we have 270 business accel-
erators in Jerusalem, and in Frankfurt there are only 3. There are as 
many in entire Macedonia too. ”That must change,” Mizrahi said.

Jerusalem - a historic city 
that is becoming a symbol of 

start-ups and innovation
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Jerusalem has groWn from a city of conflict 
into a city of startups

According to the above-mentioned book published in 2009, 
called ”Startup Nation” by Dan Senor and Saul Singer, the Israeli 
startup miracle is based on two main factors: compulsory long mili-
tary service and immigration. The authors believe that the Israeli 
army gives future potential entrepreneurs the opportunity to de-
velop various skills and make many contacts.

Immigration, on the other hand, also plays a major role in Is-
rael’s economic growth.

”Immigrants are not unfamiliar with starting all over again. 
They are by definition risk takers. So the nation of immigrants 
becomes a nation of entrepreneurs. Israel has been a land of im-
migrants many times in history, 9 out of 10 Jewish Israelis today 
are immigrants or descendants of first or second generation immi-
grants. ”This specific demographic is a great incentive to try one’s 
luck and take risks, because immigrants have nothing to lose,” said 
the authors of “Startup Nation”.

During our recent visit to Israel, we were also told that in Je-
rusalem, known for its fragile inter-religious and inter-ethnic rela-
tions and forever on the brink of conflict, they managed to make 
a start-up paradise, helped by the Made in Jerusalem-MadeinJLM 
platform, a non-profit organization that connects entrepreneurs, 
research and development centers, universities and research insti-
tutes, investors and all in order to develop the Jerusalem innova-
tion ecosystem.

Founded in 2012, MadeinJLM now has more than 500 startups 
in its ecosystem, 150 of which in the biotechnology industry, 250 
in the Internet, mobile and software sectors, 100 in clean energy, 
microprocessors and industrial technology. In the last three years, 
more than 100 startups are opening in Jerusalem each year. ”In 
2015, Time magazine selected Jerusalem as one of the five fastest 
growing technology hubs in the world, and since 2013, more than 
1 billion USD has been invested in Jerusalem startups.”

The apparently unusual circumstances in which the state of Is-
rael developed, the troubled relations with the Palestinians and the 
surrounding Arab states, which impose a constant risk of conflict 
and martial law, further increase the world’s astonishment at the in-
credible rise of Israeli startup culture. But all this on the other hand 
made the entrepreneurs there to be terribly creative and intuitive. 

defense and security as an inspiration 
for innovation

If in former Yugoslavia the army was seen as a retrograde fac-
tor, in Israel, on the contrary this category of people is considered 
the most avant-garde part of society. There is almost no big or small 
company that in some way does not cooperate with the military 
and does not contribute in any way to the defense of the country.

The first thing we were told in Tel Aviv was that we were only 
50 km from the Gaza Strip and only 20 km from the West Bank, 
as two Palestinian-controlled territories. But we were immediately 
told that the home-made Israeli air defense was so perfect that 
no world-known missile could penetrate it and that we could feel 
completely safe.

In the Innovation Center in Jarok, on the other hand, we saw 
young people working on specially trained robots, which can be 
used not only for playing games, but also for special battlefield 
tasks such as demining, road safety checks and many other things, 
which could cost human life.

However, what impresses us most about Israeli inventions is the 
innovation or the machine that creates drinking water from air. It is 
a device, which is like an ordinary air conditioner, which as we know, 
due to condensation, creates excess water, which in Macedonia 
usually drips on our heads when we walk on the sidewalks in sum-
mer. In Israel, they noticed the same thing on the battlefield, where 
soldiers tired from the desert drank water directly from the air con-
ditioner, so they decided to construct a machine that would make 
water in a similar principle. They are now literally able to produce 
hundreds of liters of water in just one hour in the middle of a barren 
desert. They even found a solution for some minerals that are light-
er than air and cannot be obtained by the principle of condensation, 
so they made that the machine dose them in the produced water.

We do not even need to comment on drones with built-in ar-
tificial intelligence and self-propelled tanks because we were not 
able to fully understand Israeli futurism. But in any case, miracles 
are performed there.

medicine is nevertheless israel’s 
greatest startup miracle

Believe it or not, at ORCAM in Jerusalem we saw a device that 
helps totally blind people recognize other people’s faces, get in-
formation about everything in front of them, and even search the 
internet on the go. These are the benefits of their new camera, 
which could be mounted on glasses and without or with internet 
access has a large enough database to facilitate the life of anyone 
who was born or got himself in such a difficult position.

OrCam was founded by Amnon Shashua and Ziv Aviram, the 
former founders of Mobileye, a company that develops intelligent 
solutions for safe driving in traffic. Mobileye became world famous 
when it was taken over by Intel in 2017 for 15 billion USD, the larg-
est acquisition ever made of an Israeli company.

There are not many technological solutions in the world today 
that can make life easier for blind and partially sighted people, but 
fortunately for them, the OrCam company is working in Jerusalem, 
which has developed a device that can change their lives a lot.

The Israeli company also has offices in New York, London and 
Toronto. Two members of the top management of OrCam explained 
to us how their OrCam MyEye device, launched in 2015, works, and 
today the second generation MyEye 2 is on the market. It is a small de-
vice, which with the help of a built-in camera and algorithm that works 
with artificial intelligence helps people with lost or partially impaired 
vision to read text, identify persons, objects, product barcodes, etc.

The lighter-sized device could be attaches to any glass frames, 
with the help of the camera it scans the text from a book, newspa-
per, flyer, restaurant menu, tablet, etc. and then the algorithm con-
verts it into verbal words, which the user hears through the small 
speaker built into MyEye 2.

report Israel 
the country that Is a notIon of InnovatIon and startups

The Israeli machine that produces water from clean air



The camera can also scan faces, which the device will then 
remember and when the person in question approaches the 
MyEye user again, it will signal who is actually in front of him/
her. The device helps users find out what time it is, and can also 
help them shop in store by reading the barcodes of hundreds of 
thousands of products previously stored in the device’s memory.

MyEye users, with the help of twenty intuitive voice-acti-
vated commands, can easily manage the device, which costs 
around $ 4,500 worldwide.

OrCam told us that they are aware that the price of the 
device is too high for most of the people on the planet to be 
able to purchase it themselves, so their strategy is to work 
with state health funds, humanitarian organizations, etc., 
which would fully or partially cover the purchase price. They 
also revealed that the Macedonian health authorities are also 
discussing the purchase of MyEye devices, which would help 
the blind and visually impaired in the country. The first to use 
this device is a girl from Bitola, for which all the details have 
already been agreed.

But that was the smaller surprise for us, because in the 
Museum of Innovation we also saw an operation on the optic 
nerve, or more precisely its connection with a sensor, which also 
sees 100% of the blind.

It was exposed next to an ampoule, which contains a 
360-degree angle camera and a strong enough reflector to see 
the inside of the entire throat, esophagus, stomach, colon and 
small intestine, all the way to the anus. And without any pain 
and inconvenience.

But the highlight of our entire visit to Israeli startups was the 
realization that more companies are working on nanotechnology, 
which should selectively eat cancer cells and leave healthy tissue 
intact. So the Israelis have a solution for everything, just someone 
should invest enough money to start mass consumption.

the other sectors too are not Without startups

Israelis would not be Israelis if they did not deal with good 
management. In that sense, we were introduced to the com-
pany ”My Interview”, which through their high-tech online 
platform deals with facilitating the work of job applicants, but 
also those who need to assess their true value. Well, this ap-
plication, which you can download to any device with a cam-
era, allows you to record your own CV and cover letter and 
automatically apply for a job in hundreds of the world’s largest 
companies. The catch is that this application is so smart and 
equipped with artificial intelligence that based on your ges-
tures from the video, it analyzes all the necessary parameters 
of your character and sends that prepared analysis to the HR 

department of the respective company. I know it sounds al-
most amazing, but believe me it works great, and if you are still 
skeptical, look it up online and you can see for yourself.

But that is not all. We have also seen startups related to 
tourism, construction, transport, ecology and all other areas of 
life that one can imagine. And most importantly, unlike here, the 
success rate of Israeli startups is really high.

”equalizer” startup, Which stimulates 
social responsiBility

In the end, what struck me most was that in the land of the 
Jews, to which all known stereotypes apply, there are people 
who develop startups designed to help other socially disadvan-
taged people. Yes, yes, that is true, and there are many such 
examples in Israel, and we had the honor to get acquainted with 
the ”Equalizer” program, which helps young football players 
from socially vulnerable categories to gain a proper education.

More than 5,000 children are already involved in this origi-
nal private initiative, which has recently been recognized and 
supported by the state of Israel, and its operation in Israel alone 
employs more than 200 people.

According to the founder and head of ”Equalizer”, Liran Ga-
resi, their goal is not to make football players, but with the help 
of football to motivate children to get a better education.

”The idea is simple. Almost no one loves school, and ev-
eryone loves football. This is especially drastic among children 
from socially disadvantaged families. That’s why we tell them: 
you have the right to train football twice a week, but that’s 
why you will come to classes twice a week. If you are not a 
regular, there will be no football either. ”And so we managed 
to help and to some extent get thousands of children from Is-
rael on the right track.”

The program has already been extended to Serbia, where 12 
teams and more than 250 children are successfully functioning, 
with Hungary, Bosnia and Macedonia next on the list.

The same Equalizer has already been developed in Latin 
America and is operating successfully in several South American 
countries.

report Israel 
the country that Is a notIon of InnovatIon and startups

Tel Aviv is not only a regional but also 
a world business center - and much of 
the structure of the economy is based 

on startups and innovation

Glasses that help blind people read and lead normal lives
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Elevate Global is building tools that help energy companies 
forecast the electricity production and consumption several 
days in advance. As a result of these predictions and the expert 
knowledge of the operators, these companies determine the 
amount of additional energy that needs to be purchased in the 
energy market in order to have a stable energy system. We get the 
ideas by reading relevant scientific literature and combining new 
techniques with everyday problems in the industry. In our case, it 
is especially important to have constant communication with our 
clients who deal with these challenges every day. They help us 
better understand the specifics of the problem. Our products help 
solve the problem of unpredictability of renewable energy sources. 
Given that we all want to live in an ecological world, companies 
are aware of the challenges they face in terms of balancing the 
energy grid. The increasing presence of renewable energy sources 
makes the energy system dependent on weather conditions, and 
in this regard, Elevate helps them to make better forecasts. In this 
context, we see our customers more as partners working together 
to stabilize the energy system in the region.

artificial intelligence and machine learning
At Elevate we are focused on the latest technologies in the 
development of our products. To be successful, we need to be 
one step ahead of others in the market. That is why we pay great 
attention to every part of our software. In order to have reusable 
solutions, we have set software architecture on the principle of 
micro services. Currently, we have services for data preprocessing 
(time series), internal communication, time series forecasting, 
statistical processing, visualization and presentation and so on. 
However, the heart of our products and what makes us different 
from other companies in the market is our expertise in artificial 
intelligence and machine learning, led by Prof. Dr. Gjorgji Madzarov.

success requires support
Innovative solutions are a great driver in technology-dependent 
societies. Although everyone can have an innovative idea, success 
depends on how it is implemented, the team and the institutional 
support. Therefore, for the development of each idea, help and 
infrastructure from all stakeholders is needed. At a time when 
young people need to be encouraged to innovate and create their 
own future, state support can provide stability for them to take risks 
and be encouraged to start their own company. Although we are all 
aware that not all companies succeed, it is clear that this is the way 
to stimulate the entrepreneurial worldview in the country.

elevate continues With the planned groWth
We are currently preparing for expansion in the regional market 
and active approach to a large number of potential clients. At the 
same time we are opening the doors to applying our solutions in 
other industries, with an initial focus on the telecommunications 
industry, where we already have several successful prototypes. 
We continue to build our company as a brand in applied artificial 
intelligence in the region. At the same time we want to encourage 
all other innovators. The roads are open to everyone and with 
enough faith and persistence, any idea can be brought to the 
market. At the end of the day, it is the market that will decide if the 
idea has great value.

elevate global 
alWays one step aheaD of others

Elevate Global is building 
tools that help energy com-
panies forecast electricity 
production and consump-
tion several days in advance

Our goal is to build a stable 
energy system

success storIes of companIes supported by 
the fund for InnovatIon and technologIcal development
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short IntroductIon

”Elevate Global” is a company founded in 2017. Its main activity 
is the application of artificial intelligence and machine learning 
to predict the situation in the energy industry and telecommuni-
cations companies. Currently, Elevate has 6 full-time employees, 
and the total team is composed of 11 experts. Their software is 
used by several large regional energy companies and they are cur-
rently getting prepared for expansion in the markets in Europe 
and the United States.

We found out 
about FITD through 

the social networks 
and we decided to apply. 

Our idea had already been 
developed and we needed time 

to present it in accordance with 
the recommendations of the Fund. 

We received fast and accurate answer 
to all questions through the FITD email 
service, which was available at the time 
the call was opened. Young companies 
needs assistance before they stabilize the 
incomes from their own clients. From that 
point of view, the assistance from FITD 
came at the right time for Elevate. Most 
of the funds were used to further develop 
our prototype into a real service that can 
be used by companies. Also, a good por-
tion of the funds was used on market re-
search, as well as for the preparation of 
suitable marketing strategy, which helped 
us find the right partners in the market.
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Our system is a system for quick fire extinguishing and not only 
for computer cancer systems, we also have a system for ventilation 
ducts, roofs of houses, electrical cabinets. Our aerosol system is 
very efficient in terms of speed, it extinguishes the fire and does 
not allow its spread, is not toxic and does not damage the protected 
space. It can be connected to existing fire alarm systems, but we 
have also developed our own sensor systems.
Veda is a research and development company. We have a prototype 
production and we are currently looking for an investor or partner 
to start production. Our market is small for this type of product, 
given the changes in regulations in the field of fire protection, 
we expect the aerosol to become a market leader worldwide. 
Our advantage is that we can adapt the technology and model it 
according to the needs of the space that is to be protected. It is our 
specialty just like setting up production processes.

We got encouraged and Weapplied
All these years we have been self-financing, but due to lack of 
funds we did not have the strength to get certificates and become 
producers, so we sold our technologies when they were cheapest, 
without certificates. For the first time, with the FITD’s supportwe 
were encouraged to create an industrial product that will have the 
necessary licenses for use. The Industrial zones now offer benefits 
to domestic companies as well. We sincerely hope that we will be 
able to collaborate with one of the investors and convince him to 
make the production in the country, but we are not the ones who 
decide since we do not invest alone. I think that in this phase the 
state is implementing the support well, however the banks are still 
inert. They do not recognize the business potential.  If we have all 
the guarantees they require, we will not need credits. You still have 
to prove to the banks that you actually don’t need a loan. Especially 
since setting up production is a process that takes one to two years, 
so far not one bankhas given us support.  In the field of innovation, 
we compete with innovators in the field of IT industry, which 
requires a small amount of funds to start a business. It is a problem 
to receive funds from banks when you are not a well-known brand.

there are people in the fund 
Who understand Well the production process
We received the co-financed grant in the first tranche and filled in 
the application ourselves. We received help from the consultants 
offered by FITD and I can freely say that there are people there 
who understand well the production process and we receive great 
support from them.It is a pity that the banks do not understand 
or simply do not want to take risks with this type of production, 
because the profits are incomparable, and this is all in the analyses 
we do with potential investors. Our project is still ongoing, there is a 
small delay with the delivery of certain equipment from China, due 
to coronavirus and that made us prolong the final goal. However, 
FITDanticipates suchsituations and we hope that with a little delay 
we will make the industrial product.

veda doo skopje 
rapiD extinguishing of fires 
With non-toxic materials

We hope that we will be able 
to collaborate with an in-
vestor and convince him to 
carry out the production in 
the country, says the owner 
of Veda, Iskra J. Mihajlovska

Innovation in the 
fireprotection system
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short presentatIon

“Veda” has been operating since 1991 and since its beginnings 
the company deals exclusively with research and development of 
new technologies in the field of composite materials. The number 
of employees changes, but it is always around 10 and they are 
all engineers. They target companies outside the country, offer 
services to improve their production processes or sell entire 
technologies on a turnkey basis.

Our plans are to part-
ner with an investor or sell the 

technology outright. For the first time 
we are trying to set up production in the 

country since the potential of the product is enor-
mous. Just imagine selling fire protection for wooden 

houses and roofs in America, Sweden ... And unlike the 
competition, our product is non-toxic and can be used in 
rooms where people stay.
Based on our experience and our work with a lot of docu-
mentation, published papers, and presentations at con-
gresses, we would like to advise companies which have 
innovative ideas, not to be discouraged, but to be thor-

ough. Only this way the investors will try to under-
stand and take their ideas seriously. People are 

inert to new ideas and changes; you have 
to fight hard to explain your idea.
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Our goal is to create an intelligent city transport system of electric 
bicycles, which can be rented and which will purify the air with 
filters, while reducing the number of cars in city traffic. We are 
frustrated with pollution, which is intensified by the lack of inter-
est in changing habits by some citizens. The project is originally 
intended to help local governments in the country and citizens 
in large cities by creating an intelligent transport system for rent-
ing electric bicycles. This system would in some ways resemble 
JSP (Public transport company). This system offers great flexibility 
and low cost of performance. Users would rent the bike from a 
station, or from the location where they would „find“ the bike. 
This rental will initially take place by scanning cards by which the 
bike could be unlocked. When the user unlocks the bike, he can 
ride it to the desired destination. After finishing with the use, the 
user locks the bike, thus ending the ride and charging for the ser-
vice. This means that the charge depends on the distance trav-
eled while driving. The difference between parking the bike at the 

station and at a certain distance from it, is in the toll. The territory 
where the system is used is divided into several zones, divided in 
terms of distance from the stations. Depending on these zones, 
the user will be charged differently.
The bike also has filters that will use the movement to purify the 
air of PM10 particles. The filter material is installed with special 
holders on the wheel of the bicycle, and during the rotation of the 
wheel it captures and purifies the air from PM10 particles. A very 
important aspect of these filters, in addition to not consuming any 
energy, is that they can be mounted on any bike, whether electric 
or classic, and the filters can be washed and reused.

We created an ecological Bicycle 
With the funds from fitd

The idea came from Assoc. prof. Dr. Ile Mircheski from the Faculty 
of Mechanical Engineering in Skopje. The goal was to develop a 
new product called „GET-Bicycle“, with which we applied at the O2 
challenge of the Fund’s call. The project „GET-Bicycle“ was realized 
by a group of six students from the Faculty of Mechanical Engineer-
ing in Skopje, led by the owner of „Venito Komerc“, Toshko Ristov 
and Assoc. prof. Dr. Ile Mircheski.
We found out about the FITD call from the media. The road to the 
selection was transparent, followed by a public presentation of sev-
eral projects before a commission composed of experts, who were 
fully committed to selecting the best. The application guidelines 
provided by FITD on their website were clear. In the preparation 
of the application we encountered a small number of ambiguities, 
whereupon we contacted the experts in FITD and we were given 
explanations and directions. The funds came at the right time and 
we made full use of them to develop an intelligent electric bicycle 
transport system and to make two functional prototypes of an elec-
tric bicycle with built-in air purification filters. The support by the 
Fund was of great importance, we are very grateful that the Fund, 
and thus the state, takes care of the youth. The struggle to succeed 
with our product continues and we hope for success.
We recommend the companies is to apply at FITD for funding in 
order to realize their ideas faster, and young people to get involved 
together with domestic companies in the development of products 
that would be competitive in the market. Young people can also 
start start-up companies, which can be supported by FITD in the re-
alization of their ideas. We advise them not to be afraid and to try.

venIto komerc 
electric bicycle 
that purifies air

The filter material is in-
stalled with special holders 
on the bicycle wheel, and 
during the rotation it puri-
fies air from PM10 particles.

An alternative way to move 
in an urban environment
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short IntroductIon

„Venito Komerc“ DOOEL is a privately owned company, that works 
in the field of engineering, deals with trade and service of spare 
parts for construction machinery, hydraulic devices and plant 
automation. It was founded in 1993 by Tome Ristov, and after his 
retirement  it was taken over by the BA in Mechanical Engineering 
Toshko Ristov. „Venito Komerc“ is a small company with a tendency 
to expand its activity in the production sector. It collaborates 
with professors and students from the Faculty of Mechanical 
Engineering in Skopje.

The invention 
„Air Filter Built 

into a Bicycle Wheel“ 
was filed with the State 

Office of Industrial Prop-
erty for patent protection, after 

which we were selected to partici-
pate in the 12th International Exhibition 

„KIWIE 2019“ in Seoul, South Korea, in the 
period from 20 to 23 June 2019, during which 

the Office presented our invention and we were 
awarded a gold medal by the International Com-
mission composed of experts, a gold medal with 
a diploma by the Association for the Promotion 

of Inventions and Innovations from Indonesia and 
diploma for best invention by the Center for Women 

Innovators of Uzbekistan.
We are currently interested in finding an inves-

tor, because the next step is to move to individual 
production of bicycles, which will be sold directly to 

customers. At the same time, we will try to convince 
the local authorities of the significance of our idea. 

We are in negotiations with foreign companies so 
that we can offer our innovative product abroad.
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The methods and machines for making horizontal underground 
boreholes have been present in the world for a long time, but in 
the last 2-3 decades they have a great rise and application. In the 
beginning, they were used only in highly urban and developed 
countries, but more and more this method of construction is be-
coming a regular standard for installation, where open excavation 
(demolition) is strategically and economically impossible. The solu-
tion, which I developed together with Geosond, offers universality 
through modularity, i.e. more precisely with one drive system we 
have several modules for performing a wider range of diameters 
(openings in which the installations are placed), with the possibility 
to combine several methods of construction with minimum num-
ber of types of work equipment. We created the solution for the 
domestic market, but our goal is to respond to the needs and cre-
ate opportunities for new markets. At the same time, we are devel-
oping several solutions that, I believe, will be highly competitive on 
the global market, and I hope will be accepted soon.

optimism and perseverance prevailed, 
so We decided to apply
From today’s point of view, when I go back, when we applied in 
2015, it seems far away and I recall what we went through. Of cour-
se, at the beginning there was a dose of skepticism, from the first 
moment we saw the announced call of FITD and the disbelief that 
someone can believe in what we can offer. Optimism and perseve-
rance prevailedand we decided to apply. When you have an idea, 
with which you believe you can achieve something, it is a challenge 
to turn it into a feasible solution. Precisely the role of FITD in that 
whole process before and after receiving the funds, gave us the op-
portunity to express ourselves, and then to develop what we ima-
gined. Almost 3 years after the finishing of the project, we still see 
FITD as a reliable partner, that is not only here to control or limit us, 
but on the contrary to help us succeed.
Every support is welcome, but when what you believe is acknow-
ledged, it is certainly more than a blessing, pride and incentive. The 
planned funds were used within the project period - 18 months, 
to develop the idea, but we did not stop there. With the entry into 
the domestic market, ”Geosond” soon invested in additional equip-
ment, and in 2020 we plan to upgrade a machine that we made in 
2017. Of course, the market fluctuations in the construction sector, 
in the last period, directly affect our activity, and thus the decisions 
for further steps, especially finance. In summary, for us the project 
brought a new opportunity to create competitiveness and precon-
ditions for an economically favorable situation. What we can do is 
to work and prove ourselves.

We are Working on a system for 
underground gas installations
The experiences so far have brought us different perceptions from 
the ones we started with, in a positive direction. We are currently 
working on a system that will offer to install underground gas in-
stallations, which will replace the classic method and would have 
only 2-3 percent excavation, and everything else would be realized 
by drilling. And all this would be economically competitive. We are 
working on a technology that, with the help of the existing one, will 
enable the repair of the old sewerage network in Skopje, to accept a 
bigger number of users than the initially planned number. All of this 
with a minimal amount of excavation and demolition. Ultimately, we 
want to offer our technology in cooperation with an internationally 
renowned company in the field of TBM (tunnel boring machine) for 
construction of a tunnel to facilitate traffic in Skopje. For example, 
from the end of Partizanska to the National Bank. Our recommenda-
tion for everyone who wants to offer their innovative solution on the 
market, FITD is the partner you would like to have by your side. Even 

if you do not succeed, you do not start from the beginning every 
time, but with experience.

geosond 
insteaD of DemolisheD 
streets, micro tunnels 
for placing installation

The machine for construction 
of horizontal underground 
boreholes enables minimal 
excavation and demolition of 
the streets during the instal-
lation of underground instal-
lations, water supply, sewer-
age, optics, gasification

A machine that will make 
micro tunnels instead of 

excavations on the streets
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short IntroductIon

Mile Shoshevski has been dealing with the problem of construction 
of horizontal boreholes for underground installations for a long 
time, especially in the part of his own development of construction 
machines and offering services with them. A few months before 
the announcement of the FITD call in 2016, began his cooperation 
with the company ”Geosond”, which deepened with the grant from 
the Fund. The previous experience translated into an innovative so-
lution, which, in addition to the technical advantage, will also offer 
an economically suitable model, was primarily their goal. The need 
to offer such a solution, creating a universal modular machine for 
horizontal geological drilling, has multiple positive meaning, espe-
cially in urban areas. The benefits of performing horizontal under-
ground drilling, as opposed to the classical method of open exca-
vation, demolition of aboveground and underground facilities for 
installation, can be discussed a lot, but, above all, our goal is to 
work on awareness and acceptance of this way of performance of 
all stakeholders, especially the responsible persons.

Innovative work and 
innovations, and especially the 

creation of a structure that will sup-
port them at all levels and spheres of so-

ciety, is one of the foundations for making con-
ditions for the development of an economically 

advanced country. Exactly the support from FITD hel-
ped us to create a solution for economic competitive-

ness, and instead of the planned 4 years, to enter the 
market in 1.5 years. Of course, I do not see the support 
only as a financial instrument that will allow us to create 
something new, which if you try it yourself is a big chal-
lenge, on the contrary I see a whole system of tools 

and structure, which even after the finishing of the 
project, supports us in every way in the further 

process. Exactly at this moment we are 
completing another project, which is 

recommended by the state, as 
a client of FITD.
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In 2015, ”Daris Engineering” with financial support from the Fund 
for Innovation and Technology Development completed the de-
velopment and promotion of today’s state-of-the-art lightning 
arrester, type ”Veda Total” with modular features, which already 
exceeds all envisaged and planned sales projections. The light-
ning arrester ”Veda Total” guarantees the construction of a safe 
and efficient system for protection of buildings and open spaces 
from direct lightning. It eliminates the danger of sudden shocks, 
maximizes public safety, with the aim to reduce material losses and 
casualties of people and animals.

“veda total” detects lightning
With its robustness, the lightning arrester ”Veda Total” guarantees 
resistance to direct lightning strikes with impulse currents greater 
than 400kA and endurance even in the worst weather conditions. It 
is completely resistant to chemical and mechanical influences. The 
software installed in the lightning arrester with an algorithm for an 
early start enables automatic, independent or combined intelligent 
decision-making for timely activation of the necessary assemblies 
for fast response to lightning and creating conditions for the growth 
of the fastest streamer. Modular identification options, logbook of 

significant events, self-diagnostics, number of lightning strikes re-
ceived, thunderstorm alarm, ability to communicate with the user 
and integration into the world lightning detection system, are the 
features that are applied for the first time to one lightning arrester.

the domestic market has Been conquered, 
the foreign markets are next
At this moment, ”Daris Engineering” places its products exclusively 
on the domestic market, with domestic companies, but also with 
foreign companies that invest and build facilities in the country. 
There is interest in the technology and the product in several well-
known world companies that work in the field of lightning protec-
tion, but also in a number of trade companies from different parts 
of the world. Our tendency is to realize the first export this year.

innovation moves the World
It has always been so, it will remain so forever. There is no progress 
without innovation, so it is essential for any society to nurture and 
support innovative technological development. With good financi-
al support, purposeful educational ”training” and encouragement 
of the innovative spirit, society and the state can ”awaken” the in-
novation in each individual. I think that the establishment of the 
Fund for Innovation and Technology Development is a very noble 
idea with a serious mission to support companies and individuals 
who have innovative ideas, but have not yet been encouraged to 
start their own businesses.

NEW PRoJECT - AIR PURIFIER
With the support of the Fund for Innovation, we are working on 
a new project - development of a purifier of air and polluting 
exhaust gases. It is an innovation in the field of environmental 
protection, whose main goal is to make devices for purification of 
air and exhaust gases from various pollutants, which will have a 
wide application. They can be installed in car cabins, buses, trucks, 
indoors, classrooms, offices, health facilities, public premises, 
industrial production facilities, etc. In addition to purifying physical 
impurities (dust, ash, soot, pollen, allergens, microbes, bacteria, 
bacilli, mold, spores, burns, PM particles, aerosols, hair and skin 
loss, dandruff, etc.), innovative filtration will be able to purify 
pollutants, fogs, smoke, fumes, odors and smells, and purified air 
or exhaust gases will be ennobled through sterilization, antiseptic, 
aromatics, freshness, negative ions and reduced ozone. Due to the 
fact that this is a very simple, scalable and upgradeable technology 
with low energy consumption and cheap replacement of worn 
filters, Aeromat air purifiers from „Daris Engineering“ will have a 
low price and we expect their mass application.

darIs engIneerIng dooel skopje 
smart lightning roD 
for maximum safety

Lightning arrester ”Veda To-
tal” eliminates the danger of 
sudden lightning strikes, maxi-
mizes public safety in order to 
reduce material losses and ca-
sualties of people and animals.

Safe and effective direct 
lightning protection system
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short IntroductIon

Daris Engineering was founded in 2012. The main activities of the 
company are production, design, distribution, installation of equip-
ment and construction of complete systems for certified lightning 
arresters with early start device type ”Veda Total”, production of 
lightning strike counters type BUM-10, accessories for lightning 
protection installations, construction and control of protection 
systems, reactive energy compensation, anti-corrosion cathode 
protection, contact and non-contact temperature measurement in 
industry, production of air purifiers - room, office, automotive, etc. 
”Daris Engineering” is certified in accordance with the ISO 9001 
standard. The company has its own modern research and develop-
ment laboratory with the most sophisticated measuring instru-
ments and a respectable machine fleet, tools and equipment.

The FITD call was 
announced at the very 

moment when the project was 
finished. The idea was our sign, and 

the vision our first ally. We knew that if 
the project is approved, the road to its re-

alization will be thorny and we all will have to 
be persistent. At the time of application, there 
was little skepticism as to whether the idea of 

an innovative lightning rod would be recognized 
- a product that few are familiar with, including 
people in electrical engineering. The road to the 
selection was very exciting, full of expectations 
and hope, but also a great lesson for the next 

projects. With the optimal distribution of 
funds, we achieved the goal, the com-
pany stood on a stable ground, estab-

lished itself in the market and en-
abled us to further smooth 

development.
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The ideas in Doxteam mainly come from some of our internal 
processes and are not planned. Some come from the clients 
themselves, and we made some of the projects as solutions to 
some of the problems we faced and because of which we wanted 
to make our work easier. This is also the case with Mikrotica, 
which is a solution to many of our problems we have faced. Some 
processes in our company were too complex and time consuming, 
so we tried to automate them. This prototype has been tested on 
our projects and was very successful, so we decided to offer it to 
other companies, which may encounter similar problems.

What does the microtica proJect imply?
Microtica automates the entire cloud software delivery process, from 
setting up a complete cloud infrastructure to delivering services and 
applications using a technology called Kubernetes. Microticaenables 
developers not to worry about technical issues related to software 
delivery and to focus more on the product itself and its quality.
It is designed for software engineers working on complex applica-
tions and facilitates the DevOps software delivery process. Our goal 
is to solve the problems of different teams working in different stag-

es of the software delivery process, with the joint goal of delivering 
the software as efficiently as possible. Microtica allows developers 
to easily adapt to the cloud and save a lot of valuable time, which 
these processes take.

We Work With clients from europe, 
our goal is the united states
Although the technology is not yet well known, we are satisfied 
with the interest we receive in our product. However, there is a 
need for market education on what exactly this type of tool can 
offer to developers.
Our business clients are companies that develop applications with 
many different functionalities and their frequent delivery due to 
which they need automation and facilitation of certain parts of the 
process. We have clients from several European countries, and the 
next market we want to conquer is the USA.
State support is especially important, especially in a small develop-
ing country like ours. In Macedonia, unfortunately, we have a small 
number of successful examples in this area, and state support can 
be a great incentive for people who have ideas to try to develop 
them. However, we are pleased that this has begun to change in 
recent years and we are seeing more and more new, innovative 
technology products with great potential.

We are focused on conquering foreign markets
Once we have perfected the product, this year we will increase the 
marketing activities, in order to get as many customers as possible. 
Concurrently, we have activities in the markets in Europe and the Uni-
ted States and we expect great results soon.
We would like to recommend to all young people who have ideas 
not to be afraid to start developing them. Today the possibilities are 
unlimited and you do not need much to develop a demo of an ap-
plication. Launch the simplest version of your applications and test 
them on the market to get a quick response and know if you need to 
further develop that idea. There are a million platforms and tools that 
can help you build better applications. Take advantage of the time we 
live in and the opportunities it offers. No idea is bad, it just needs to 
be adapted to the wishes of the users.

doxteam  
We automate 
complex processes

DoXteam used the funds from 
the Fund for Innovation to 
expand the team, improve 
the processes and further de-
velop the technology.

We facilitate the operation 
of companies
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short IntroductIon

Doxteam is an IT company that exists since 2015. It deals with the devel-
opment of software solutions and services for clients, as well as the de-
velopment of its own products. The Microtica project employs 14 people.
They received the funds from FITD in September 2018.

Our company had 
a complete vision of what 

the project should look like, but 
we needed additional funds in order 

to build the product at a higher level and 
thus be competitive in the market, which 

is one of the fastest growing. We found out 
about the call from the FITD website, where it 
was explained in detail what we need to do to 
be able to apply. The application was exten-
sive, a large number of documents had to 
be collected and while we were complet-

ing it, we had the support of the FITD 
staff, who were available to us 

for any questions and di-
lemmas we had.
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the funds came exactly When We needed them
At that time Microtica was separating as a product and we needed a finan-
cial injection to make a really competitive and sophisticated application. 
We are very happy that we received an investment from so many appli-
cants, which means that the Fund for Innovation recognized our efforts and 
the potential of our team. We used the funds to expand the team, improve 
the processes and further develop the technology. We have also set aside 
a great part of it for marketing investments as part of our efforts to expand 
into foreign markets. We have many goals ahead of us that we are yet to 
achieve. We are still at the beginning. We expect our product to bring re-
sults. We are also looking forward to many new projects and services that 
we will add to our portfolio.



When employed in an institution, where according to the Law on 
Prevention of Money Laundering and Financing of Terrorism, some 
measures should be taken, employees are interested in how to 
make it easier and  faster as possible, to get a report and most im-
portantly, to clarify what it is actually about. Our company offers a 
cloud platform, which can be accessed through a browser from any 
computer or mobile phone, and search through sanctions, black-
lists of the USA, EU and UN, 
to obtain data on PEP status, ie whether someone is a holder of 
public office. The platform offers a predefined risk, i.e. uses pa-
rameters in accordance with international practices and standards, 
whereby the risk is automatically calculated. The users are only 
obliged to enter data, and the system itself does the operation au-
tomatically. For advanced analysis, we also offer a review of World 
PEP, Sanction, Law Enforcement, Financial Regulator, Disqualified 
Director, Insolvent, Adverse Media.

the companies that use the services of “saJteh”
Our clients at the moment are law firms, accounting firms, audit-
ing firms, investment fund management firms and financial firms. 
Potential clients that we expect to establish cooperation in the 
next period with, are sports betting, casinos, slot machines and 
notaries, whereas our target group are the entities in accordance 
with the Law.

technology is definitely changing the World
Our market validation has shown us that we need to focus on devel-
oping a reporting platform where you can get a report without hav-
ing to register. This is our next project, and at the same time we are 
working on developing financial technology, which will enable in-
stant payments and transactions from a mobile phone without the 
need for a bank or card. Technology is definitely changing the world.
We encourage young people to focus on solving simple problems 
through innovative ideas. We all want our lives to be easier. Life 
is a story, business is a story, an innovative idea is a story. Create 
your story!

sajteh dooel skopje  
a platform for a more effective 
struggle against money launDering 
anD terrorist financing

The company “Sajteh” of-
fers a cloud platform, which 
can be accessed through a 
browser from any computer 
or mobile phone, and search 
through sanctions, blacklists 
of the USA, EU and UN

A software platform 
that shows the blacklisted

We are currently working on developing finan-
cial technology that will enable instant pay-
ments and mobile transactions, without the 
need for a bank or card
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short IntroductIon

The company „Sajteh“ was founded in 2017 for developing software 
technology that will assess the risk of money laundering and terrorist 
financing. The founder of the company is Aleksandar Velkov, who 
has previously worked for 9 years in the Financial Intelligence Unit. 
For 3 years, Sajteh has been involved in international projects in the 
United States and the Caribbean, offering his services. As part of 
these projects, while working on the development of the platform, 
they realized that the risk assessment, the sanctions, blacklist and 
customer analysis were all done largely manually. It took a lot of 
time, many employees were included, using a ton of paper and 
no one could manage. For that purpose, Sajteh set a goal to offer 
software technology that will solve these problems.

Developing an „in-
house“ product as 

an innovation requires 
many things, and it is very 

important that the whole idea 
is recognized by someone. In our 

country, the Fund for Innovation and 
Technology Development as an author-

ity does this very well and encourages 
people to take actions.

We were informed about the call of the Fund 
through social networks. Through our network of 
contacts, we found a consultant who had already 

gone through the whole process through FITD and 
submitted the application. We were very happy 
to learn that we were selected among the large 

number of applicants. As for the funds, we received 
them later than expected, because a certain set of 
circumstances arose due to the change of people 

in the team. However, with the support of FITD, we 
applied for a change in the project to the Approval 

Committee and in the end we received a positive re-
sponse, which made us even happier. We have defi-

nitely achieved the goal given the fact that metricity.
mk is already working and you can register online.
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The fast development of digital technologies was a basic precondi-
tion for the emergence of e-books. In recent years, this trend has 
developed rapidly around the world, especially in the Anglo-Saxon 
countries, led by the biggest e-book sellers such as Amazon Kindle, 
Nook, Apple books and Kobo. The interest to bring this trend in 
our country, as well as the need for publishers to adapt their ope-
rations to new technological changes and start their own e-book 
sales prompted the idea to develop this solution and to stand out 
as leaders in the market of electronic books.

the numBer of readers is groWing
There is a great interest in our solution, especially by the Eastern 
European countries and countries from the region where the 
electronic publishing is not developed enough yet and publishers 
recognize the need of the market and the readers’ interest in e-
books. The situation is similar in our country. As far as the digital 
bookstore Knigoteka is concerned, the cooperation with our 
publishing houses is constantly growing, and so is the number of 
readers and users of our application.

fiction is most popular
Fiction is the most common form of literature in our bookstore, 
with the greatest emphasis on novels and short stories by dome-
stic and world famous authors. The interest in e-books is great, 
especially among the younger generations of readers who are al-
ready used to mobile devices and reading content electronically. 

We are most pleased that the users are constantly expressing their 
satisfaction and supporting our idea, saying that they have read e-
books, but have not had the opportunity to find them in Macedo-
nian. The most read genres in our bookstore to mention are the 
thrillers, historical and love novels.

a modern digital society requires money
Technological development is a very important tool in building a 
modern digital society. Our country has a great potential for the de-
velopment of technological solutions, and we are witnessing many 
innovative ideas from young entrepreneurs, who with the help of 
FITD and other programs to support innovation develop their pro-
jects. However, technology is an expensive and complex process 
of realization, which requires additional funds, which is why the 
state support is of great importance for companies that develop 
innovative solutions. 

the goal is to collaBorate 
With puBlishing houses around the World
The support from the Innovation Fund came at the right moment 
when we decided to further develop and commercialize our soluti-
on for which we needed additional funds, without which the whole 
project would not become a reality. The first part of the project was 
dedicated to product development and we successfully completed 
that phase, so now we have a complete solution. In the meantime, 
we have applied for intellectual property protection, such as trade-
mark, industrial design, copyright and product patent. The second 

part of the project that we are currently focused on is the place-
ment and sale of our software solution worldwide. In the following 
period, with the support of FITD, we will visit two European book 
fairs, which are of great importance to achieve our goal, which is 
to establish cooperation with publishing houses around the world. 

NEW IDEA – DISTRIBUTIoN oF PRoFESSIoNAL LITERATURE
In addition to the publishing sector, our goal is to expand the range 
of institutions we serve through the development of an educatio-
nal management system that will offer distribution of professional 
literature, textbooks and training programs intended for educatio-
nal centers and scientific and cultural institutions, which also need 
to digitalize their materials and distribute them to their users.
Our recommendation to all who have a business idea or innovative 
solution to a particular problem or need in the society is to con-
sider all funding opportunities and programs, as we believe that 
innovative ideas that have true potential for market development 
are truly recognized by institutions, such as the Innovation Fund.

knIgoteka 
reaD e-books

The startup company Knigote-
ka has created a software plat-
form for selling, distribution 
and reading electronic books 
and a digital bookstore.

Software platform 
for digital bookstore

success storIes of companIes supported by 
the fund for InnovatIon and technologIcal development
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Knigoteka is a startup that deals with creating application solutions 
for the digital publishing industry. Our first product is software 
platforms for selling, distributing and reading electronic books 
that will help thousands of publishers around the world create 
their own, branded digital bookstore. Also, they recently launched 
the first digital bookstore for selling electronic books knigoteka.
mk in cooperation with several renowned Macedonian publishing 
houses. Currently, their team has 6 employees, and they place 
their services worldwide.

Since FITD announc-
es various calls and mea-

sures, we kept following them so 
that we could apply to a call suitable 

to our business. During the application 
process, in addition to the written rulebook 
that was publicly announced for each mea-
sure individually, we had the full support of 
the FITD team, which was always available 
to answer our questions. Through real-

ized personal, written and telephone 
consultations, they constantly gave 

us directions and recommen-
dations to complete the 

application.
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The textile industry is constantly growing and paves the way for 
innovation to companies in communicating with their custom-
ers. Pixyle follows the new trends in online sales and improves 
its technology in order to improve the consumer experience and 
encourage them to shop online. Based on this, Pixel has created 
technology that offers a simple innovative communication channel 
to e-shops, and will also improve the efficiency of e-shop data orga-
nization, and provide customers with an easier and more accurate 
way to reach the desired product in a matter of seconds.

partnership With a dutch company
Last year, Pixel switched from a b2c to a b2b company with a busi-
ness model SaaS API. The company has partnered with a Dutch 
fashion company for a sustainable fashion to implement the tech-
nology in their online store. In doing so, Pixel continues to support 
sustainable fashion and the message it carries.

the meaning of visual search
At the moment we are focused on perfecting solutions based on 
artificial intelligence: visual search, automatic tagging and similar 
recommendation. Each of these tools contributes to a more effi-
cient organization of the e-store and offers the consumer a quick 
and easy way to getting the desired product.
The visual search solution means by attaching an image of the de-
sired product, users can search the entire catalog in the e-shop 
in just one second, and if the desired product is out of stock, the 
similar recommendation tool will display an alternative with 90% 
accuracy. Automatic tagging processes all products in the catalog 
at a speed of 10,000 images per hour, which saves fashion online 
stores resources and time.

Benefit for the customers and the companies
Pixyle’s technology provides a mutual benefit, both for the compa-
nies that implement it and for their customers. Experience shows 
that online stores, using the tools of visual search and similar recom-
mendation, increase sales by 30%, attract new customers, the vis-
ibility of the products increases and the store has additional revenue 

from the alternatives offered to customers. The automatic tagging 
tool allows you to efficiently and easily manage your online catalog.
On the other hand, this affects the consumer experience in the e-
store. Finding the desired product in less than a second, without 
waiting in line, or worrying about whether the product will be in 
stock, are the biggest benefits for the buyer, which is ready to al-
locate a larger budget than planned.

We need positive and innovative energy
We recommend all the companies with innovative ideas them to 
apply to FITD’s calls, because with the support they will receive, 
they can realize their ideas, and also influence the development of 
our society by employing new people and spreading positive and 
innovative energy in the state.

pIxyle dooel  
choose your style 
With image pixels

The company facilitates shopping, 
through visual search, just by at-
taching a picture of the desired 
product, users can search the entire 
catalog in the e-shop in one second

A few seconds 
to the desired product

success storIes of companIes supported by 
the fund for InnovatIon and technologIcal development



Supported by FITD, Pixyle has perfect-

ed its product and m
anaged to prom

ote 

it in the fashion industry globally

We were informed 
about the FITD’S call through 

social networks. Then we got in 
touch with representatives of the Fund, 

who explained the procedure and the docu-
mentation we need. We received guidance 

and support for the whole process. The support 
from FITD helped us in the development and im-
provement of the product, and through additional 
resources related to marketing and promotion, we 
managed to promote the final product in the fashion 
industry globally. With the fact that we operate in 
the field of fashion, our primary goal is the global 
market. The big fashion brands, with e-shops 

with a wide range of products, are the primary 
target for us. Our plans include further 

product development, as well as the 
creation of new creative solutions 

that will find their use in 
e-commerce.
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The company Pixyle.ai was founded in 2017, and the main ”culprit” 
for that is Svetlana Kordumova-Trajanova, a PhD in the field of ar-
tificial intelligence and a lover of fashion. Following their passions, 
she has come to the idea of creating technology that by using arti-
ficial intelligence, will help online stores in the fashion industry to 
enable easy and effective shopping for their customers with visual 
search. With a lot of effort and energy, the Pixyle.ai team today 
consists of 10 employees and two external collaborators from the 
Netherlands, and they offer their services globally.



Preplet design is recognizable by the fact that each product con-
tains a creative message that complements the illustration. Usually 
the messages are written in Macedonian language in Cyrillic and 
they convey inspiring thoughts that everyone can relate to in their 
own, individual way. 
The studio has recently expanded its collection of products con-
taining messages in English language and phrases that comple-
ment specific illustrations. The team consists of Viktorija Langovska 
Hajredin and Magdalena Avramovska, who are the founders, Emili-
ja Langovska, who works as a designer and project manager, and 
Frosina Krstevska, who is a sales agent and takes care of the stu-
dio’s retail and wholesale network. As a studio, which is constantly 
evolving and aspiring to grow into a large socially responsible com-
pany, we always seek to include projects that will bring the design 
closer to those groups to whom it is difficult to reach.

the humane dimension of the design
Nowadays, knowingly or unknowingly, design plays a very impor-
tant role in the everyday life of most of the people and it is very 
hard to put ourselves in the shoes of the people with partial or total 
visual impairment, to whom art, unfortunately, is still very distant. 
For these reasons, we see the project intended for these people as 
a great challenge in which we will convey the design through vari-
ous tactile media. 

The innovation of this project is the creation of designer textile 
products, which can be also used by people with partial or total 
visual impairment. The collection consists of functional products 
such as: T-shirts, bags, toilet bags and pillows with various optimis-
tic messages in English. The products contain a tactile illustration 
and a message written in English and Braille, which will be applied 
directly to the textile by means of textile printing and embroidery. 
By applying this type of text and a properly designed illustration 
so that visually impaired people can touch and feel it, we create 
a product that can be understood by all. Hence, we target every-
one, not just the people with visual impairment. With this we aim 
at better social inclusion and improvement in the quality of life of 
people visual impairment.
Creating a product line intended for people with disabilities is a 
factor of utmost importance for our company to grow into a so-
cially responsible company and is something we strive for since our 
establishment. 
Although we have been already negotiating with some design stu-
dios and museums that have concept stores, our project is still in 
the final stage of development.  
We sincerely hope that the products will be positively accepted and 
recognized both in Macedonia and abroad by people with visual 
impairment, as well as by all those who wish to support the initia-
tive for their inclusion in the world of design.

the next step is promotion of the collection
At the promotion, which is planned to be carried out through a 
multimedia event, visitors will have the opportunity to get ac-
quainted with the concept of this project in full. It will be followed 
by the promotion of the collection in several concept stores across 
Europe with which we are already in contact.
In the future we would like to continue to work in the field of creat-
ing as many designs as possible for people with visual impairments 
because we have in mind many more ways in which we can reach 
them through design.
Our recommendation for companies that have innovative ideas is 
to put them on a piece of paper, develop them into a specific proj-
ect and to present them at the first moment, because a good and 
honest idea is always recognized and finds a way to success.

preplet  
We have built a branD 
With humane iDea

The innovation of the de-
sign studio Preplet’s pro-
ject is the creation of de-
signer textile products, 
which can be also used by 
people with partial or total 
visual impairment.

Creative products with 
messages in which everyone 

can recognize themselves
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W
hen w

e applied for the first tim
e to 

the call announced by the Fund, w
e 

w
ere rejected, but w

e didn’t give up. 

W
e applied again w

ith an even better 

idea and w
e got positive results.

We followed the 
calls on the Fund’s 

website, as well as the 
advertisements they have 

in the media for long time. The 
first time we applied with a pro-

ject we received emails from them 
several times informing us where we 

made a mistake in the application, what 
we had not specified and what we should 

add, thus we were learning how we should 
complete the project. Although our application 

was rejected at the time, we didn’t give up and we 
applied again with an even better idea and experi-

ence, which had a positive result. 
The fact that our project was selected by FITD was 

of great importance to us because with the start of 
this project, our studio had the opportunity to ex-

pand the range of products and techniques.
 By investing in the machines, which are the ba-
sis for us to start the project, we will apply new 

techniques through which we will strengthen our 
brand identity. The very availability of this equip-

ment allows the development of new concepts, 
such as creating many designer textile products, 

Braille labels, playing with new innovative combina-
tions of printing and embroidery and establishing 

various collaborations.
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“Preplet design” is a studio, a brand that creates products intended 
for creative gifts and home decor, such as printed diaries, note-
books, pocketbooks, posters, greeting cards, envelopes, decorative 
wrapping paper etc. In addition to these products, the studio has 
a product line such as: ceramic mugs, glasses, canvas bags, toilet 
bags and pillows. Depending on the season and the collection that 
is prepared, the product type varies.



Airport Briefing is a symbiosis of information technologies and ex-
pertise in the field of aviation andis result of the cooperation be-
tween (Synapse Group) and Captain Kocho Mojsov (Boeing 777) 
from 5 years ago, which successfully continues today. The purpose 
of the product is to provide a fast, easy and effective briefing pro-
cess, i.e. preparation of pilots, before and during their flight. The 
initial version was built with cross-platform technology based on 
Adobe - Flex / Flash Builder, Away3D and a classic server solution, 
but the latest version of Airport Briefing will use a brand new 3D 
engine, will be developed with AWS (Amazon) tools and will have 
lots of new, exciting functionalities that will make, as we say “The 
holy grail” of airport briefings! One of the main advantages of Air-
port Briefing is the 3D engine, through which we visualize the key 
aspects of the briefing process in three dimensions, which are the 
airport runways, terrain, lighting systems, critical winds, flight pro-
cedures and routes and many other important data.

airport Briefing is used By 8 airlines; 
We negotiate With 10 more
I am pleased to say that there is great interest in our product, which 
is one of the few in the aviation industry globally with a focus on 
RAIM (Route and Aerodrome information manual). So far we have 
concluded agreements with 8 airlines / operators, and we are in 

the active process of selling with a dozen other renowned names 
in the industry. 
The aviation industry is specific because the focus is always on safe-
ty. On that basis, defined by the international organizations ICAO 
/ IATA, the global aviation industry we know today is built, which 
is a key factor in the process of globalization, through the physical 
connection of people, economies and cultures. In that sense, air 
transport is one of the safest modes of transport (statistically only 
elevator transport is less risky) and Airport Briefing is just another 
addition to the whole mix of security protocols, systems and tech-
nologies, so it is often difficult to determine accurately the causes 
of an incident and / or accident in relation to the pilot’s readiness. 
But one thing is certain, none of our clients has registered a more 
serious incident after using our software, and we hope that it will 
remain so in the future.

macedonia has a chance to shine gloBally 
With innovation

Strategically speaking, investing in innovation and technological 
development is a key element for the development of one society, 
and especially for a small one like ours. Macedonia cannot con-
quer the world with manual labor in “labor intensive” industries, 
but certainly has a chance to shine globally with innovation and 
knowledge, whose power exceeds any mathematical calculation of 
scale, number and location.  Therefore, I welcome all the efforts 
of the state focusedon development of the intellectual power of 
the population, including concrete financial and logistical support. 
We learned about the call of the Fund from the media. We already 
participated in a FITD call in 2016, so this time it was easier for us 
to prepare the documentation and present our development plan 
with quality. Unlike our first application, this time “Synapse” had 
more specific business plan, developed and validated product with 
real customers and won awards, so the success of the competition 
seemed logical. The funds are coming at an ideal time for us. It 
is a time when, going through the real filters on the market, the 
USP of the product is already clearly crystallized, and the lines of 
movement of the company are easily recognizable. Simply put, we 
now know exactly what we need to do, so the only “problematic” 
resource is time, of course that means finances. The funds from 
the Fund will enable us to implement our strategy very quickly and 
with quality, which is especially important in a global industry such 
as the aviation industry, where competition on the market is strong 
and long-standing and the sales process is long and uncertain.

synapse avIatIon  
With airportbriefing 
the pilots are reaDy to fly

The purpose of the product is 
primarilyto provide a fast, easy 
and effective briefing process, 
i.e. preparation of pilots, be-
fore and during the flight

Preparation software for pilots, 
before and during their flight
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Our plans are to 
conquer the world of 

aviation with our pro-
duct. We would like Airport 

Briefing (Synapse Aviation) to 
become a recognizable brand, 

such as Jeppessen (Boeing), LIDO 
(Lufthansa), Garmin, ForeFlight, etc. 

But, of course, our main goal and mis-
sion is to help pilots in their preparation 

process and ultimately increase safety in the 
aviation industry. The entrepreneur path is dif-
ficult and bumpy. The process of developing an 
idea, from an idea to a real product / service, is 

difficult and uncertain and any help is more than 
welcome. I would summarize my advice for young 

innovators and entrepreneurs in several messa-
ges, which are also my personal guides: 

 “ Use all the help that is available to you ... think 
less, act more ... Don’t give up after first failure, 
don’t give up after the third nor after the tenth 
... dedicate yourself to continuous learning and 

skills development ... (multi) implement the 
concept “trail-fail-learn” ... persistence, courage, 

perseverance ... learn to manage your mind, spirit 
and energies ... take care of your body ... develop 

awareness ... be disciplined and grateful”, says 
Filip Arsov from “Synaps Aviation”
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“Synapse Aviation” LLC is an IT company that offers products and 
services in the field of aviation industry, in order to increase the 
safety and efficiency in the airlines operation. Founded in 2016, to-
day the Synapse team consists of ten people, we have experienced 
IT engineers, 3D artists, active pilots and experts in the field of avia-
tion. The focus is on one area of the aviation industry, which refers 
to the preparation of pilots before and during their flight, which is 
briefing on routes and airports, or originally, route and aerodrome 
briefings, hence the name of the product Airport Briefing.



IMPALA is the result of many years of experience in both areas, 
market research and innovation management (especially design 
thinking). We came up with the idea, and more importantly the 
implementation with Tamara Dimitrova and academic Ljupcho Ko-
carev, with whom we produced through brainstorming, but also 
eliminated ideas for innovative ICT tools in the field of market 
research. The team was later joined by prof. Dr. Ognen Spasovski 
from the Institute of Psychology, who gave his input in testing the 
feasibility of ideas, as well as proposals for implementation of solu-
tions in the future in areas which are not only financially related. 
Basically, the algorithms implemented in the platform are based 
on the revolutionary theories of the late 20th century by Daniel 
Kahneman, Paul Eckmann and Goleman.

eye tracking, face coding and neuromarketing
IMPALA is a DIY platform for neuromarketing, which means that it is 
based on metrics, which are in the field of medicine (neurology), and 
are used to detect the unconscious motives and conditions of the 
respondents, primarilyin the decision-making process. By detecting 
the movement of the eye pupil, recognizing emotions through mi-
cro-expressions, measuring reaction time, etc. mental states are de-

tected without requiring a verbal statement from the respondents. 
These metrics are crucial in testing communication tools, as well as 
optimizing the communication strategy, which means that the tar-
get group is actually all companies, viewed globally.

Without the support of fitd, 
impala Would not have Been such a success story
IMPALA is a revolutionary solution, which is based on multidiscipli-
narity in both the theoretical and scientific approach, but also in 
the applicability. Even though we were enthusiastic and believed in 
the power of IMPALA, without financial and mentoring support this 
would not have been such a success story. That is why we are grate-
ful to the Innovation Fund, that supported us financially, but also 
they provided consulting and mentoring support so we can finalize 
the platform.  As they say: one swallow does not make spring, so 
a successful start-up on the global stage is not enough to create a 
stable and sustainable ecosystem of innovation and entrepreneur-
ship.  I would like to appeal to all institutions and stakeholders to 
follow the example of FITD and jointly recognize and support com-
panies with high potential and their entrance on international mar-
kets withtheir innovative products and tools.

plans for the future are related to gloBal demand!
FITD and FITD EC members, as well as other partners, for example 
MK 2020, help us commercialize IMPALA globally, the first step are 
the markets in America and Canada. I think that the Macedonian 
diaspora can also help, especially the successful Macedonians who 
work in ICT companies around the world such as Oracle, Microsoft, 
Google and others.

stratum rId   
economics, psychology, 
marketing = impala

IMPALA is a DIY platform for neu-
romarketing which means that it 
is based on metrics that are in the 
field of medicine (neurology), and 
are used to detect the unconscious 
motives and conditions of the re-
spondents, primarily in the deci-
sion-making process.

Stratum Reed is recognized 
for the IMPALA project

success storIes of companIes supported by 
the fund for InnovatIon and technologIcal development



The Innovation Fund supported us financi-

ally, how
ever, w

e also received consulting 

and m
entoring support in order to finalize 

the platform
, says Vesna Kuzm

anovic, fou-

nder of the com
pany “Stratum

 Reed”.

Before announcing 
the call, FITD had organized 

presentations across the country with 
various partners, in order to popularize the 

measure, so we found out about all the details 
of the presentation organized by FITD and USAID. 

FITD and its partners are doing a really good job in 
terms of disseminating important information to end 

users at the highest level of transparency. After 20 years 
of operating in this market, the company got something 
from the state! Do you believe that in the last 20 years, 
we have never won a tender, or any other cooperation 

with state authorities. When I discovered that the 
project was approved, it was more of a shock and 

disbelief. Of course after a short time we all re-
joiced together because we knew that this 

support was crucial for us to fulfil our 
dreams, and thus be successful 

on a global scale!
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“Stratum Reed” is a company registered in 2015, as a consulting 
company in the field of research and development, i.e. innovation. 
The founder of the company is Vesna Kuzmanovikj, who has 20 
years of experience in the field of market research and the last 5 
years in the field of innovation management. Vesna Kuzmanovikj 
was also the founder of the company STRATUM Research, which 
after 7 years of work was acquired by GfK Skopje. Currently, the 
company has 5 employees and over 100 external associates in 
the territory of N. Macedonia, as well as partner companies 
throughout Europe, America and Canada. Currently, all services are 
concentrated on the Macedonian market with a focus on sales in 
the US and Canadian markets.



As a polymer engineer, during my master studies I researched 
about the amounts of waste rubber and where it comes from. I 
came across the fact that in our country alone there are 100,000 
m of conveyor belts, only in the mines. Given that the wipers are 
used to clean the strips and that they are made of rubber, and their 
service life is one year, we can only assume how much waste is gen-
erated every year. I advocated for the problem and two years later 
I found the solution. I made polyurethane wipers, with expiry date 
nearly three times longer than rubber wipers for conveyor belts.

neW innovative products
We are currently working on development of several new innova-
tive liquid polyurethane products, which, like our debut, will be a 
replacement for existing products. Their advantage is the long ser-
vice life and improved physical-mechanical characteristics. We cur-
rently place our products on the domestic market, but our target is 
also foreign markets. Since we are a very young company, first we 
want to gain the trust of the domestic market, and later with that 
reference we plan to sell our products on foreign markets.

every innovation needs support
The innovative solution alone cannot be realized and give result. 
At the beginningI had no idea how to realize my plan, and I did not 
even think that a plan could grow into a start-up company. Support 
is a very important factor for development of young, innovative 
companies, because it is not always the innovator who can take the 
initiative to fulfil all legal obligations. In our case, the Fund for Inno-
vation and Technological Development helped us a lot in all aspects 
and that is why today it is part of the company and is present in all 
phases of the project.

the secret of progress is to start something neW
I found out about the call of the Innovation Fund from social net-
works, I was very sceptical, but I decided to try. Then I thought that 
if I succeed, I will realize my idea, and if not, I will seek guidance on 
how to improve from the experts in the Fund.  I have prepared the 
application, which itself was not difficult. The rules and require-
ments were clearly defined, and only needed to be followed. I re-
ally think that if we have an idea, motivation and desire for suc-
cess, that is the smallest obstacle on our way. I was guided by Mark 
Twain quote” The secret of progress is to start something new”.

i had a plan on hoW to achieve the goal
At the very beginning of the idea I had a plan how to achieve the 
goal. In fact, this is how the whole business plan started and based 
on that a budget was made that I had to follow. We use the funds 
in accordance with the planned budget and currently there are no 
deviations. I would just say that our goal has been achieved. We 
are working hard to place our products on foreign markets and we 
expect realization in the course of next year. 
Based on the experience I have gained in cooperation and support 
of the Innovation Fund; I would like to encourage all young innova-
tors who have an idea that success is always just one step away 
from us. You just have to wish and grab it.“If you don’t give up, 
you still have a chance. Giving up is the greatest failure. “said jack 
Ma,founder ofAlibaba.

uretanI dooel   
success is alWays 
Within reach

Based on the experience I 
gained in cooperation with 
the Fund, I would like to en-
courage all young innovators 
who have an idea, that suc-
cess is always just one step 
away from us, it is enough 
just to wish and (get) it

Instead of rubber, polyurethane 
wipers for conveyor belts

success storIes of companIes supported by 
the fund for InnovatIon and technologIcal development
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piry date nearly three tim
es longer than 

rubber w
ipers for conveyor belts: says Si-

m
ona Nikolova, a young innovator and fou-

nder of the com
pany Uretani.

The employees of the Fund were 
ready and willing to answer all my 
“1,001 questions” and today I can 

freely say that without their support 
and guidance, the project would not have 

become a reality. I was positively surprised 
when I received a response from the Fund that 

my project was accepted and that it would be 
financially supported. At the beginning, I had a 
little nervousness, which, fortunately, lasted a 

short time, so I could go on and commit to mak-
ing the project a success story. The meetings with 
the expert, which was offered to me by the Fund, 

significantly expanded my horizon, especially about 
what a small start-up business would look like if a 

person is persistent in realization of the idea. I was 
even happier when I realized that every success-

ful project can bring a new one, someone next. 
Therefore, I believe that young people are the ones 
who should be the incentive and motivation for the 
Fund to continue to finance many more projects of 

young and promising entrepreneurs, innovators, 
who have a desire to succeed.
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short IntroductIon

Simona Nikolova founded the company “Uretani in 2018. It is a 
start-up company that produces polyurethane wipers for con-
veyor belts and currently has two employees. Polyurethane wi-
pers are used in every industry that uses conveyor belts in its 
production process.
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