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What we’ll cover this morning

Overview, Learning Objectives & Outcomes

Brief Introductions

The eCommerce Landscape

Coffee Break

Understanding Digital Marketing: The McKinsey Funnel
Winning the Consumer: Google

Winning the Consumer: Social Media

Lunch



What we’ll cover this afternoon

13:30: Winning the Consumer: Your Website

14.00: Keeping the Customer: The Post Purchase Experience
14:30 Pricing Strategy

15:00 Coffee Break

15:15 Distribution Strategy

16:00 Amazon Case Study

16:30 Wrap Up and Next Steps



Introduction: Graham Merriman

Managing Director Carrickane Consulting

— Supporting businesses to sell online
* Working with Global Brands and SMEs
* Enterprise Ireland Mentor

— Lecturer in eCommerce in University College
Dublin

— Nine Years Developing Online at Philips Consumer
Lifestyle

— Four Year Consulting in The Netherlands



Tell Me about Yourself

Your Name

Your Company & Positon

What your business does

The two things you’d like to learn about today



Today’s Objectives

 Make you think about the Digital Consumer
and what online could mean for your business
and your clients

* Give you some insights into the tools required
to connect with the Digital Consumer

* Give practical examples of what and how you
can sell to the Digital Consumer



Impact of Online at Philips: €500m

PHILIPS
’
a

'If,l

G

e 2008
— Online low on list of business priorities
— Focus on traditional channels and customers
— Key customers undervalued e.g. Amazon
— Online sales <5%
e« 2012
— Online on the Philips Management Agenda
— Amazon # 2 Global Customer
— China #3 online market
— Online sales >12%
— Value of Online Sales €500m



You think you know Digital?




1) How many Google searches are
made every minute?

1.1M
2.1M
3.1M
Too many to count

O 0O w P




There’s a lot going on online

~ What Happens Online in A0 Secnnds"

- Managing Content Shock in 2016

YOUTUBE gLl

" GOOGLE

posts - = searches

INSTAGRAM
photos uploaded
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There are currently 123.78 million

registered .com domain names

Site

Google
YouTube
Facebook
Baidu
Yahoo!
Amazon
Wikipedia
Tencent QG
Google India

Twitter

Domain

google.com
youtube.com
facebook.com
baidu.com
yahoo.com
amazon.com
wikipedia.org
qg.com
google.co.in

twitter.com

Alexa top 100 websites SimilarWeb top 100
[As of September 4, % websites

2016)%! [As of September 4, 2016)[Y

= | R
[y

L= = =] e B =] (53]
=]

L

Type

Internet services and products
Wideo sharing

Social network

Search engine

Portal and media

E-commerce and cloud computing
Encyclopedia

Portal

Search engine

Social network

Principal
country

1

= U
Bl China

B US.

ol

B US.

ol

Bl China

e |Ndia

= U.

B S

Global traffic is dominated by a small
number of sites

L



Macedonia’s Top 10 has some global
sites mixed with local favourites

Google.com

Enables users to search the world's information, incuding webpages, images, and videos. Offers...Mare

Youtube.com

User-submitted videas with rating, comments, and contests.

The largest trading platform in Macedonia. Buy and =ell: cars, fashion, electronics, sporting g...Mare
& & ¥

4 Facebook.com

A social utility that connects people, to keep up with friends, upload photos, share links and ..More

5 Kurir.mk

Bectin B0 ABWHEHE

B Grid.mk

GRID.MK rin opraHusnpa, rpynupa v paHripa coAp#uHUTE 04 MakefoHCkuTe Beb cajToBw.

.k

Humar, Games, |okes, Relaxing content

8 Press24.mk

Op cexo] aron - Ha HUMYKWja CTRAHE

Sitel.com.mk
, Source: Alexa.com
www,sitel.com.mk
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What does all this mean?

* People have never had more choice

* But the vast majority of eyeballs are looking at
the same sites

* So you need to offer something to your
customers which is
— Relevant
— Informative
— Unique



2) Amazon is the world’s biggest online
retail, who is #27

A. Some Chinese company we’ve never heard of
B. Apple I;*

C. eBay e

D.

Wal-Mart

14



Top 10 Global Online Retailers

FY2014

e-50 FY2014 FY2011-

FY2014 2014

e-commerce
retail sales

sales e-CoOmmerce

rank Country retail sales % of total e-commerce e-commerce

FY2014 Mame of company of origin {Ussm) retail revenue grhwth rate CAGR' Comments

1 12 Amagzon.com Inc, us 70,080 100.0% 15.1% 18.6% Net Product 5ales figure from
income statement (where

Amazon is seller of record -
excludes third party sales)

2 48 Apple Inc. us 20,600° 49.0% 12.6% 29.9%

3 58 ID.com, Inc. China 17,672 100.0% 62.0% 73.2%  Online direct sales

4 1 Wal-Mart Stores Inc.  US 12, 200¢ 2.5% 22.0% 24.0%

5 76 Otto (GmbH & Co Germany 8,397 65.4% 5.6% 6.7%
KG)

6 5 Tesco PLC UK 6,504° 6.5% 20.0% 14.6%

7 35 Macy's Inc. us 5, 400¢ 19.2% 30.1% 34.9%

8 97 Liberty Interactive us 5198 49.5% 6.4% 9.9% Includes QVC.com plus
Corporation company's other e-retail

subsidiaries

9 15 Casino Guichard- France 4,606 7.1% 20.1% 15.8% Cnova operating segment
Perrachon S.A.

10 57 Suning Commerce China 4,199 23.7% 17.8% 63.5% The value of physical goods
Group Co., Ltd. transacted on Suning.com

Source: Deloitte, Global Powers of Retailing 2016, Jan 2016
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3) How much have Amazon’s profits
grown in the last 5 years?

Increased by more than 20%
Increased by less than 20%
Decreased

O O w P

Stayed more or less flat

amazoncom



Amazon have investing to drive growth

Tech WMl Chart of the Day

Amazon's Long-Term Growth
Amazon's revenue and net income from 1997 through 2015 (in billion U.S. dollars)

@ Revenue @ Netincome

$120b

$100b

$80b

$60b

$40b

$20b

0

-$20b
1997 98 99 ‘00 ‘01 02 ‘03 ‘04 05 06 ‘07 '08 09 10 “11 12 "13 14 2015

BUSINESS INSIDER | statista”a
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4) How much did US Shoppers spend
online on Black Friday 20167

. $1.34B
. $2.34B
. $3.34B
. $4.34B

O O ™ >
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Some US Black Friday Numbers

Spending over Thanksgiving Weekend
— Thanksgiving Online 2016:51.93B

— Black Friday Online 2016: $3.34B

— Cyber Monday Online 2016: $3.45B

— Total: $8.72B

100% of good sold were discounted

Average discount was 37-58% across top retailers
44% shopping online v 40% shopping in-store
108.5m online shoppers on Black Friday



Forget Black Friday, it’s all about
Chinese Singles Day

China’s e-shopping festival

China’s Singles Day Shopping Festival surpassed
Cyber Monday as the world’s biggest

=10
online shopping day in 2012. 9'3 ) ‘ 11
ONLINE SPENDING = ‘ '
In S billions
Singles Day «-j® 3
China
: -6 &

®5.75

Singles Day started
in 2009 with 27 brands — 4

Sources: Alizila; comScore.
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Massive growth in China, biggest
eCommerce market in the world

ANNUAL E-TAILING REVENUE

% Billion

- 600 ® China
s
==

= 400 ———————
lapan

B UH

= 200 T
T W=
Germany

| — I I I ] I I I I ]

2003 2010 2015

SOURCE: McKinsey Giobal Inshitute, China e-tail revolution: Online shopping a8s a
catalyst for growth (March 201.3); KEMG, E-commerce in China: Driving a new
consumer culture (January 2014)



So how big is Single’s Day !;_' ]

Recent phenomenon, started in 1993 as a student event

First promoted on Ali Baba in 2009 but really took off on
11/11/11

Online retailer almost solely responsible for its popularity
In 2016 Alibaba’s Singles’ Day revenue was over S17B

More than double the US sales of Black Friday and Cyber
Monday combined

Alibaba are turning Single’s Day into an event
— Month long build up with offers every day
— Gala event with Katy Perry and other celebs

Using virtual reality and “Pokémon Go” technology
60-70% of sales are on mobile



5) How many “views” did the John Lewis
2015 Christmas Ad get on You Tube

17M
22M
27M
Who cares, it’s

O O w P

just some ad...

=3
S -
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Why is the Christmas ad so important?

e John Lewis Christmas Ad “Official Start of
Christmas in the UK”

e 2016 Ad has over 24.6m views (7 January)
* Most watched Christmas Ad in the world
* Plays a huge role in the John Lewis brand



6) What Percentage of Irish people are

O O w P

47%
57%
67%
77%

shopping online?

25



How does Ireland compare to similar

E-commerce basics

7~
84%

Intermet

penetration

The Shopper

58%

of population
are e-shoppers

5.0 min
e-shoppers

7.2%

share &-
oommearce
fin retail

28% \
urserved

COrduUMmers

2.4 min

unserved consumers

The M-commerce Revolution

)

ol population

35%

share of goods
iin tetal retail

40%

cross-barder
e-shoppers

2.0 min
cross-border
e-shoppers

markets?

E-commerce basics

”~

The Shopper

( 54% )
of population
are e-shoppers.

6.1 min
e-shoppers

3%

share e-
eammearce
in retsil

COrdumers

3.4 min
unserved consumers

The M-commerce Revolution

50%

share af goads
in total retail

Z.1min
cross-border
e-shoppers

21% 5

m-COMMErnce

E-commerce basics

7

The Shopper

57%

of population
are e-shappers

22% ‘

urserved
COrSumers

1.0 min
unserved consumers

2.6 min
e-shoppers

The M-commerce Revolution

38%
of population
awn tablets

65%

of papulation
awn smart-

phans

50%

share af goods
in total retail

28% \

e-shoppers

0.7 min
cross-border
e-shoppers

Source: eCommerce Foundation: European B2C E-commerce Report 2015
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7) What Percentage of Irish SMEs
don’t have a website?

59, SME & Start-up Website Packages

Get your website up and running within 15 days!

27



A lot of SMEs still haven’t embraced

digital

EBreakdown of the digital assets owned by Irish SMEs - total sample acress all five
research waves
Which of the following does your business have?

A website
AFacebook page (NG
Twitter account

Linkedin profile 15%

Web sales ability

Ability to run analytics for
your businesses online tools m

Ablog
A YouTube channel
A =martphone App E
Mone of these 2%
0 10 20 30 &0 50 &0 70 80 90 100

Basze: 2.511: Al companies across five research waves

Source: dot ie Digital Health Index November 2016
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8) What was the score when
Macedonia played Ireland in 19977

2-0 to Ireland

3-2 to Ireland

1-1 Draw

3-2 to Macedonia

O O w P
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Well done, give yourselves a round of
applause!l!

-~
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The eCommerce Landscape

31



Shopping forms a relatively small part of online
activity

OME

LEARN
EDUCATE SELF
RESEARCH
KEEP INFCRMED

HAVE FUN
PASSTME
BE ENTERTAINID

¥385 83§ %%

:
343 ¥9% 2888

:
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Global eCommerce Sales Growth

B2C Ecommerce Sales Worldwide, 2012 - 2017

R (Sales Numbers In USD Trillions) $2.34 [ eant
e 20.1% $2.04
$2.00 20.0%
$150 - 15.0%
$1.00 - - 10.0%
$0.50 - - 5.0%
$- - 0.0%
2012 2013 2014 2015 2016 2017
e
Source: eMarketer, January 2014 duz@nfo
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Differing levels of eCommerce maturity across
the globe

Asia-Pacific $ 567 3bn +44.6%

452.4 b +10.1%
Europe $ 482 3 bn +17.1%
Latin America S 33.2bn +21.5%
MENA S 14.7bn +32.7%

Source: http://ecommercenews.eu/ecommerce-europe-e392-billion-2013/
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Asia now the largest eCommerce Market

B2C Ecommerce Sales Worldwide, by Region,
2012-2017

billions

2012 2013 2014 2015 2016 2017
Asia-Pacific 33012 $3839 §5252 §6812 $8557 $1,0529
North America $379.8 $4310 34826 85383 $5979 356404
Western Europe 3276.8 33089 $3420 S3745 34040 34326
Central &  $415 $495 $580 644 S$689  $73.1
Eastern Europe —_— —_—
LatinAmerica  $37.6 S$481 $57.7 3649 S$706  $74.6
Middle East&  $206 $27.0 $338 3396 S$455 3514
Afnca
Worldwide $1,057.6 $1,248.4 §1,499 2 $1,762.7 $2,042.5 $2,345.0

Note: includes products and services ordered and leisure and unmanaged
business travel sales booked using the internet wia any device, regardless
of the method of payment or fulfillment, numbers may not add up to total
due to rounding

Source: eMarketer, Jan 2014

167707 www eMarketer com
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Massive growth in China, biggest
eCommerce market in the world

ANNUAL E-TAILING REVENUE

% Billion

- 600 ® China
s
==

= 400 ———————
lapan

B UH

= 200 T
T W=
Germany

| — I I I ] I I I I ]

2003 2010 2015

SOURCE: McKinsey Giobal Inshitute, China e-tail revolution: Online shopping a8s a
catalyst for growth (March 201.3); KEMG, E-commerce in China: Driving a new
consumer culture (January 2014)



UK has the highest level of eCommerce

penetration

Global ecommerce penetration by country: 2013

This chart shows the percentage of each country's internet population
who have bought something online. 40.4% of the worldwide internet
population will make a purchase through a digital channel this year.
Western Europe's online population is very engaged in terms of online
purchases, but countries in the Asia Pacific have significant room for
growth in coming years.

ox
:
«ww DigitalStrategyConsulting .«
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European eCommerce

| OUNTRIES SHARE OF EUROPEAN B2C E-COMMERCE MARKET
Share of European B2C e-commerce market, 2015

Switzerland
1.9% Rest of Europe
Sweden 2.1% 15.8%

Denmark 2.6%
United Kingdom

34.5%
Netherlands 3.5%

Italy 3.7% [
Spain 4.0%

Russia 4.5% Germany
13.1%

Source; Ecommerce Foundation, 2016

The UK, Germany and France
accounted for 61.9% of total
online spend in the EU in

2015, up from 60.2% in 2014

Source: eCommerce Foundation: European B2C E-commerce Report 2016
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Regional Variations in eCommerce Growth Rates

TOP 10 COUNTRIES IN TERMS OF B2C E-COMMERCE GROWTH RATE
B2C e-commerce growth rate, 2015

Ukraine

Turkey

Belgium
Romania 24.2%
Czechia
Hungary
Greece

Bulgaria

Ireland

H‘
oo
[=.2)

Denmark

Source: Ecommerce Foundation, 2016
Source: eCommerce Foundation: European B2C E-commerce Report 2016
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21.1% of tech goods are bought online in Europe

TECHNICAL CONSUMER GOODS B2C CHANMNELS EUROPEAN COMSUMER CHANMELS
Jan 15- Dec 15 Sales Value %, Jan 15 - Dec 15
M Traditional Sales  Binternet Sales

B AR AV AR AR AR S

Source; GRE Point of Sales Tracking (eadl. acoesso

* Burstria, Belgivm, Crechia, Denmark, Finland, France, Germarwy, Hungary, lEaly, Netherlards

Paland, Portugal, Russia, Slovalkia, Spain, Switzerland, UK and Ukraine

Source: eCommerce Foundation: European B2C E-commerce Report 2016
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In Europe online sales account for over

25% of most major categories

The percentage of online B2C sales in ea

Travel: Leisure Flights
Music

Travel: Hotel Stays
Laptop/Tablet
Mobile Phones
Clothing & Footwear
Home Furnishings
Cinema Tickets
Home Appliances
Car Insurance

TV Sets

Do It Yourself (DIY)
Make-up

Hair Care

Groceries

=
=

ch service/product group, 2014-2015

41



Wide variations across categories and
markets

'agion
North America United States

2%
Asia China 5%
lapan i 18% 13% 12% B% E% 2% 2%
South Korea 13% 17% 6% Ik 2% %k 1% 0%
Western Europe  France 22% 16% 13% 1% % A% 1% nE
Germary 27TE 2% 16% % = 2% 2% HE
United Kingdom 10% 18% 20% 14% 4% 2% 2% 30%
Latin America Argentina 3E % A% 15% % 2% 1% 47%
Brazil 50% E% 0% 3% 2% A% 1% 23%
Chile 28% 1% 1% a% 1% 2% 3% 54%
Eastern Europe Russia e 1% 10% 3% ™ % o% 16%
Showakia a5k 13% 3% a% 1% 1% 0% 43%
Turkey 22% 2% o% 1% 3% 2% 2% B0%
Middle East United Arab Emirates 3% 2% Ik ok 0% o'% 0% 12%

'Orther includes consumer hiealthcare prodwcts, tobscco products, pet food and pet care products, tissue and hygiene products, prescription drugs,
spiorts equiprment, watches, sunglasses, handbags, jewelry, antigues, antiques, souvenirs, collsctibles, bicycles, candles, vases, picture frames, and pictures.
Sales of services, subscriptions, travel and tourism, and tickets are excleded.

Sowurce: Euromonitor



Vast Majority of Business do <10% of their
business online

Company respondents
Figure 8: What percentage of your overall revenue is ecommerce generated?

40%
35%
35%
30%
25%
20%

15% 12%

10%
10% °

17%
5% I 3% 3% 2?
+]
I l N
g.'ul-u q."uu :.g.

\ \ e oo ‘“l". oo o\
.\ .\ Q' A"F} ,\92‘ qﬁ @ Source: eConsultancy.com
'\ I"I.« ™ 'b- 9 < A ES q.'\

'E '.IQI

9
D
n
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Quick Assignment

 What percentage of your business is conducted
online?

— Revenues E ‘

— Lead generation

— Marketing
— Support

* How much time do you spend on your online
business?

 What are you key online activities?
— Note: Excluding emails!



Winning and Keeping The Digital
Consumer

HAPPY COSTOHE RS
TSHES



In the past it was easy...

Traffic

dwdareness

interest

46


http://www.youtube.com/watch?v=wVQPY4LlbJ4

How would Alec Baldwin Explain it?

https://www.youtube.com/watch?v=wVQPY4LI
bJ4&t=14s

47


https://www.youtube.com/watch?v=wVQPY4LlbJ4&t=14s

| need a new TV...

o /. ......... awareness

interest

o PP action

48


http://www.youtube.com/watch?v=wVQPY4LlbJ4

So you head to your local store...

49



To look at their range & talk to the
helpful staff...

50



& What do you like to watch?”

51


http://www.youtube.com/watch?v=wVQPY4LlbJ4

“And the kids?”




@ ‘So you want a TV with these features”

7 NeR2NON:

fffffffff



http://www.youtube.com/watch?v=wVQPY4LlbJ4

And this is what you end up with

rrrrrrrrr
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http://www.youtube.com/watch?v=wVQPY4LlbJ4

Or this, depending on what the sales
guy wants to sell you

.....
t .,
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Well at least he’s happy...




What device can | use to centrally
manage my smart home??

SMART HOME J @ L

57



What about an Amazon Echo?




Or maybe Samsung SmartThings?

SAMSUNG .
O SmartThings’
One App + One Hub + All Your Things

Ready to turn your home into a smart home? Getting started is easy with SmartThings. Simply set up
your SmartThings Hub and free app, add in your favourite products, and take control from another
room —or another country. It’s simple to set up too, meaning you can start making your home
smarter in no time.

g El

& N
r A

Hub Things

Connect the SmartThings Hub to your Add as many compatible devices as

Download the free app to run your
Internet router you'd like to create your smart home

home from your smartphone




Not easy...
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http://www.youtube.com/watch?v=wVQPY4LlbJ4

Don’t Panic...
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The world is changing and so is how people access
information, but it’s still all about the customer

62



Who are your target customers?

63



How do your consumers act online?

64



Quick Assignment

* Who is your digital target consumer?
* How active are they online?
* Where will you “find” them online?

e
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The consumer journey has changed, so how do
you win and keep customers

Information gathering, shopping

Trigger

Ongoing exposure



Understand the consumer and the touchpoints

Winning consumer

Social
Networks/ Ratings &

Mobile Site Communities Reviews

Product website

Information gathering, shopping

Initial Moment of
consideration purchase
set

Trigger

Product

Registration
Product Reviews egistratio

Ongoing exposure Customer Care

Social Software Updates
Networks/ . On Screen
Communities Ongoing CRM Updates

Keeping consumer

Source: The Consumer Decision Journey; McKinsey Quarterly 2009 Number 3
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At every step there are ways to interact with the consumer

Winning consumer

o Youlllld o,

SmartThings

C SmartThings Social ElI'IE
Mobile website WEsarts) Ratings &
Communities Reviews
GO 0 le Product website amazon
|
o Information gathering, shopping
E-commerce
SAMSUNG
SmartThings

Initial Moment of
consideration purchase
set

cinet

SAMSUNG Trigger
SmartThings
Product
Product Reviews Registration
amazon
R
Social SAMSUNG
. touak/ Ongoing exposure Customer Care [ W
: etworks SmartThings
twittery Communities .
Software Updates
Blogs On Screen EAMEUNE
Ongoing CRM Updates Am S
facebook SmartThings

SAMSUNG
Pinterest Yllll . samsuws SmartThings

SmartThings

Keeping consumer
68

Source: The Consumer Decision Journey; McKinsey Quarterly 2009 Number 3



You need to understand what the
consumer is looking for and appear
relevant to their needs

What they want
to know

What you say

Relevance



Understanding & Managing Five Main
Consumer Touchpoints

Winning consumer

. Youlllld ...

- @ cinet ® Google
@ e : *  Your Website
- amazon _ )
o e . - o * Social Media
 Facebook

* |nstagram
* YouTube
Q Smans  LinkedIn
amazon C o * Twitter
Srmart °

Ewikker Y
T o SmartThing * Retailer Websites
s YOUUTD) @ O Smithings O mart * Review & Blog Sites

Keeping consumer
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Quick Assignment

* |dentify the three main consumer touchpoints
for your business

* Rank yourself “Out of Ten” for each

touchpoint
* How relevant is your E '

online communication? -

71



Winning the customer
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Google/SEOQ/SEM

samsung smart things

Al News mages More » Search tools
pu—
About 4 980 000 resifts (0 46 seconds

SmartThings: Smart Home. Intelligent Living.

www smartthings.com/ »

You can then enhance your smart home by adding hundreds of compatible products
GET THE KIT Samsung SmartThings Home Monitanng Kit

How It Works - SmantThings Shop - Compatible Products - SmartThings Commursty

Samsung SmartThings - For Your Connected Smart Home

www samsung com/ie’smartthings/ »

The simple way to make your home comnecied Contral, montor and secure your home
with the SmartThings hub and sensor plugs from anywhere in the world

SAMSUNG SmartThings Starter Kit - Currys

www currys ielproduct/samsung-smartthings-starter-kiy. /40330 »

The Samsung SmartThings Starter Kit contains averything you need 1o get started
creating your parfect smart home With & SmartThings Starter Kit you can

In the news

Samsung's SmanThings
o= wonse  binUX Journal - 18 hours ago
_ L ¥ you pick up @ Samsung Smart TV this year. youll be certan
B . o find "Linux Inside” in many

=
More news for samsung smart things

Samsung SmartThings Hub Review & Rating | PCMag.com

wWww pcmag.com » » Smart Home » Home Automation Hubs v
ok ddkd Rating 46 - Review by John R Detaney
Nov 10, 2015 - With support for many Z-'Wave, Zigbee and Wi-Fi devices the

Samsung SmartThings Hub 15 cne of the most versatile home automation hubs

SmartThings Hub (Second Generation) review - CNET

www Cnel comiuk/productsismartthings-hub-ang-sensors/

k¥ + Rating 35 - Renew by Megan Wollerton

Sep 21, 2015 - That's where products like Samsung's $39£100 (converting to about
ALS140) second-generation SmarnThings Hub come ino play

Y
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What are Google Adwords?

e Search Engine Marketing (SEM) = Google
Adwords

— Easiest way to “buy traffic” H‘

e Search Engine Optimisations (SEO)= Google
Organic Search
— Shows your site when you’re relevant
— You need to build content

* Monitor it all with Google Analytics o<



Getting to the “Top Left” of the page is

Source: Google Infratest Study 2011
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Pay Per Click (PPC) v Organic Search
(SEQO)

SearGh Query on digital marketing jobs “

Consumers enter search query
here Sear 37

Ads relaied to digital marketing jobs 3

Online Marketing Jobs | DigitalMarketinglnsbiute e

wany digitalmarketing nstiute e/ lobhs

Tﬂp Paid Results (PPC} Frepare Yourself for Maw Career with Digital Markating Instinte

For popular searches, top paid ads may
i - Diploma in Marketing - Strategy with Digital Marketing | imi.ie
appear above the natural listings v imi is/MarketingStratagyDiploma

Advance your career todayd

Dubslin Digital Marketing Jobs | cifycolleges.ie

Changs locstion www citycolleges ief

Tha wal
ga = from Ireland Digital Marketing Jobs

wwoaLdigitalmarketing joba. e/

Side Paid Results {PPC' search tools Digital Markating Executive Intamahin Galdfish Marksting Grand Canal Dock, Dubiin 2 }

_ i iy o, ) Sl g, e T . o e e i e
For most search results there will only Abaut - Login - Contact - Category

be a side bar with paid listings

PandaTllay!

Cranberry

Digital Marketing Jobs | Online Marketing Jobs Ireland

v digitalmarkating jobs.ie/abouts

Diigital Marketing Jobs i a place where employers looking for digital marketing experts
can post their available poaitione and anliner marketers can f.

Natural Listings {SEO} Digital Marketing jobs, Developer, Design & Media Jobs and ...
Results for web pages indexed and v praspenty iel

" Prosperily 1z reland's leading Digital, Marketing, Media and Dezign Recruitment
ranked are displayed below the search Company, ing g 9 ia an ign Recrui

query box and top paid listings

mmarketing ieff
Integrated Direct M4

Digltal Marketing Jobs recrutment | indeed ie

Markating-jobs

e l: 1- 10 of B2 J 629 Digital Markating Jobs svailable on Indeed.is. ona ssarch. all vjobrapido.co S line-+mnargting +jobs
obs ans. Apply nd
Mol Al el ebamme Lok
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Consumers Look at PPC but tend to clic

Gl] { JS[C

Search

| v

Images
Widans
Mews

More

D 2lin
Change location

[he wel
Pages from lreland

Maore search tools

on Organic

digital markebng jobs

r- L 1 8 ' B B ! B 1 |}

—

Ada related to digital marketing jobs (0 I
Cinline Marketing Jobs | DigitalMarketinglnshtite o |
s digitalmarketing institute. et obs I
Frapare Yourself for Maw Career with Digital Marketing Institute I
Diploma in Marketing - Stratedqy with Digital Marketing | imiis I
s L eYMarketing Strategy Diploma I
Advance your caresr today |
Digital Marketing Jobs | citycolieges.ie Paid Advertising PPC
www_cibyonlleges isd o .

With Digital Markating Institute Templaogus DY Eu - 3“ J"Ilril CIleS
|8 1 1 ¥ 1 0 7 0 7 | ||

Digital Marketing Jobs

wodigitalmarketingjobs. el
Digital Marketing Execulve Intermehip Goldfish Marketing. Grand Canal Dock, Dublin 2
intemships 14 Sep 2012 - Ad Operations ExecutivesTraficker. fulllime 14 .

About - Login - Contact - Category

Digital Marketing Jobs | Online Marketing Jobs Ireland
swwmdigitalmarketing jobs.iefakouts

Digital Marketing Johs is 3 place whare amployers looking for digital marksting experts
can post their avallable positions and onliner marksters can f.

Digital Marketing jobs, Developer, Design & Media Jobs and ...
WWW.Drospenty. ey
Prosperity is Ireland’s
Company.

laading Digital. Markating, Madia and Dasign Recruitanent

Dlﬂltﬂl Markﬂhng Jobs, recruitment | Indeed
sy indaad s/ Digital-Markasting-jobs
Job= 9 - 90 of 820 — G239 Digital Marketing Jobs =va)

Non-Paid Listings SEO

70 - 80% clicks

anbermypanda co ukThubdin
siler Elllilu:ling Cinlime Team
y Cranbemy FandaTodsyl

wrwvw_e markable e
Uncover the secre
to Digital Marke

CcCass

wrww_ind eed
[ Find Digital
I the mosl g

e Marketing Jobs

¢ jobrapide comlonline+marketing
Mrgent open positions. Apply now!

L@muu.pmw.m

o
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How to get a good Organic Ranking?

*QOverall

Account
Click-Thru Quality Ad Copy
Rate Relevance
Historical Keyword
Perfurmance Relevancy

- GOOSIQ i

Page
Quality Score

Relevance
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Ranking in Organic Search Really
Matters

20.0%

18.0%

16.0%

14.0%

12.0%

10.0%

8.0%

Click through rate

6.0%

40Pk

2.0%

a
0.0% 1 2 3 4 5 6 7 8 9 10

e CTR | 18.2% | 10.1% | 7.20% | 4.80% | 3.10% | 2.80% | 1.90% | 1.80% | 1.50% | 1.00%

Organic Click Through Rate

Source: Slingshot Google CTR Study



Google Analytics give insight into site
traffic and where it’s coming from

® Sessions
800
Google Analytics
400

Mow 15 Mow 22 MNow 29 Dec &

-

B New Visitor M Returning Visitor
Sessions Users Pageviews

2,935 2,088 8,214
I \ U R, Y |\ WP R | S

Pages / Session Avg. Session Duration Bounce Rate

2.80 00:02:41 46.03%

P S \./\-—-f""‘“-‘\.—ﬂ—_f\_,. TN T TN

% New Sessions

68.55%

—/—"‘-—J\--\__J\_-—-'\.___/\.z—'_*
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Don’t get carried away with analytics

Funny commercial Adobe marketing analytics

A AD mAD woriD
' 84,246 views
_{_ » oo |‘ ,‘

https://www.youtube.com/watch?v=xAfA3D8VSnk
81


https://www.youtube.com/watch?v=xAfA3D8VSnk

Winning the Consumer: Social Media




Winning the Consumer: Build a Social
Media Presence

Leverage your consumers
Build Communities to generate content

— Facebook n
— Twitter
— Instagram

(0)

Create content that people will share
Create Advocates



Why do people “follow” brands & retailers

online?
Sales/Discounts/Coupons 56
Don't Know 47
Like The Product 45
Content/ldeas 43
Keep Informed On New Products 35
Favorable Opinion of Company 29
News/Information 28
Humorous/Entertaining 18
Work There 18
Current Customer 17

Other 16

Source: http://marketing.wtwhmedia.com/study-how-many-people-follow-brands-
on-social-media-and-why



Social Plays a role in influencing purchases

ONLINE SERVICES MOST LIKELY TO INFLUENCE A PURCHASE

Retail Sites [ 56%
Brand Sites [N 34%
Blogs [N 311 %
Facebook N 308 %
Groups/Forums [N 289,
YouTube NN 27%
Linkedin SN 27%
Google+ [N 20%
Online Magazines - 20%
Pinterest N 129,
Twitter [ 8%
News Sites I 79%
Instagram l 3%

Source: http.//www.socialmediaexaminer.com/blogs-outrank-social-networks-for-
consumer-influence-new-research/



Amongst Irish Businesses Facebook is
still king

Of those who have each of the following social networks, what proportion of them

use it daily?
Lﬂm 0 0 0
(-3%) [+2%) [-5%) [-2%]
o 0 @ @

+2%)
Facebook Instagram Twitter Google+ Pinterest LinkedIn

f

[1% Change since April 2016

Source: Ipsos MREI Social Networking Tracker, July 2016

Source: dot ie Digital Health Index November 2016 86



Mixed feelings about how effective
Social Media is for business

Perceived value of social media to business growth
Has social media, such as Facebook or Twitter, contributed to your business’ growth?

21% ® Yes, alot
2g%, [22%] ® Yes, somewhat
[35%) Yes, a little

@ No, it has no impact

25%
(22%)

26%
(21%)

(%) = data from Apr 2016 Base: 285; All companies that use Social Media [October 2014]

Source: dot ie Digital Health Index November 2016 87



Your Target Consumer will determine
the platform you use and the message

Who we wanted to reach...

b
the controller
| - Designed &

Busy Mothers

The Smart Thermostat
/ with the 5-minute install
4

(

88



Who we actually reached!

Other Start Ups & Potential Investors Tech Nerds

I'™M NOT REALLY A NERD LIKE
THESE TWO OTHER GUYS.

S5
BENJAMIN,
¢
) ''The Simpsons
Nerds"

We were talking to
people we knew about
all the great things we
were doing

89



This is where we needed to be talking

R

» HAPEI

| HAPEI

Mody Hapei =~ ' S 2. Add Friend
Timeline About Friends Photos More ~
DO YOU KNOW MODY?
To see what he shares with friends, send him a friend request 2, Add Friend
ma_a__ . L

90



Succeeding on Social Media

Know your customer
Be relevant

— What is important to you customers?
— Why are you important to your customers?

Don’t just talk about yourself
80% General Interest
20% Yourself, your products and services



Find Friends

Home 20+

n SmartThings - Graham
( SmanThings
Ready 10 a0d a iltke SManness to your morming? Try hes tonight o you

can rise and shine tke a pro tomomow

Social Media 1: Facebook

Trv This: Good Morning!

Mamings dont have 1o be hard. Gel the most fom your SmartThings wmh 3 Goos

SmartThings s

Smartinir
Electronics

88 AN afry oo
PO® aNd p&5 1 Nave Deen
2d for vm. He just keeps

| Timeline ~
Jin Davis When & worky. Go uth Ralabiy is
I'va ever caned Nothing Dut probiiems for mo
In contact wrh suppart for montts now too |
BOONGENYG. Nuw | st wanl o make  See ¢

0
o1

' RAp
oy

w Viaw 3 Mo mpiies

( SmartThings N glad 10 NEAr CuT SUPDOT KRAM 1§ BKING Cars of you
= and please contnue to work with us 35 we make further

merovemasts 10 0w plafform. We 0o appreciate il of your Ssedback

Kurt Enc Sangers St My SmarfThings system coudn il sumnse fom

sansat half e el



Macedonia’s Most Popular Brands

Facebook Pages Stats in Macedonia

h Texas HoldEm Poker 466 085 66 518 182
-

GRID.mk 322 042 79 106
m amc.com mb 258 695 292 169
N 4

! motika.com.mk 240 229 276 534

Telekom M 232792 275 895

MKzabava 223 670 262 232

Samsung Makedonija 212 235 233771

Neptun 202 118 216 207

Ledikom Mobile Store 196 747 219 940

194 621 220 692

T
L
\

L

(=]
F S
=]
-

00000«

Source: Socialbakers January 2017
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Macedonia’s Most Popular Retailers

Facebook Pages Stats in Macedonia

— o o %

Ledikorm Maobile Store 219 940

Meptun 216 207

KAM MARKET 145 76T

@000

131723
dm dm drogerie markt Makedonija 129 758
-
Ei}_{ Schatre Parfirmer 110 618
@ JYSK Macedonia 104 826
ﬂ AUt 71 484
Tutiv
. B-Watch 69 033

Source: Socialbakers January 2017
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Social Media : Instagram

© | Instagram ® O &

samsu ngsmal'tthlngs _Follow |
7 posts 267 followess 0 following

SmartThings Smart Phone Becomes Smar Home -~ SmarnThings #ets you easily
monitor, control, and secure your home from anywhere, #SmartThings

voww.smartthings.com

95



Works best when you have lots of
Interesting content

S jamieheaslipe EZZ38
—

- 3\ 1,503 posts 120k followers 943 following
\ ‘l 5?'
e~ Jamie Heaslip &*FB:jamieheaslip T:jamieheaslip G\:jamieheaslip views are my
own. Contact www.ikontalent.com for enquiries. www.jamieheaslip.ie

96



You don’t need to be a celebrity, just
visual

(v
X/
/'fR\
4 {

|

qmg’tm (e

kerrigansfoods4fitness | Foliow | -

K

{ FOODS~ ) 1 700 posts 16k followers 622 following

“FITNESS * Kerrigans Craft Butchers The Butchers With A Difference Passion ...Pride..... Quality
The Home Of Foods For Fitness The Turkey Burger Kings ... &\ Snapchat :
fooddfitness G) bit.ly/2gzj603

THIS WEEKEND LAST
DUBLIN SATURDAY DELIVERY

4.“}

TAKE THE HASSLE OUT OF
COOKING YOUR HAM THIS YEAR
AND LET KERRIGANS DO THE
HARD WORK FOR YOU

ree d / on orders over ©0O

Order before 2pm
this Friday and get it
delivered on Saturday

97



Social Media : Twitter cuicerw
a ht A

®
Iy
—

L 2 Follow

TWEET S OLLOWNG  FOLLOWERS LIKES
3,206 4011 29.5K 1.451

Tweets Tweets & replies Media Who to follow  retash - iew al

SmartThings
SEATIERNg: SmartThings s A g Avivaple®
Smart Home. Inteligent Living C ThlS week's #loT fOUﬂdUp features AVIVA & Follow
g s connected coffee + our CEQ's chat w/ a Eoin K. Costello 0
L] JOIne une 2012 > -

@karaswisher @recode bit.ly/1SORwDq 2 Follow
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Twitter: Pre Purchase cuicierw

B SmariThings Retweeted

Samsung USA @Samsungtweets - Mar 14
Now you can literally light up the room when you walk in with Samsung

#SmartThings. smsn.us/Smart-Things
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Twitter: Promotions cuwicterw

SmartThings @smarithings - Feb 19

C Sale ends tomorrow night! Add a Home
Monitoring Kit to your cart to see the 20%
discount: bit.ly/1LxPwxf

20%OFF

Home Monitoring Kit

through Saturday, 2/20

GET THIS DEAL -

100



Twitter: Post Purchase

SmartThings
If you're experiencing service issues with your SmartThings, please
visit our Community page for an update: bit ly/21y/yHS

“Wiew summary

SmanThings
A y R e SmanThings
A new version of the SmariThings app for Android s now avaiablel f
NP ' A new version of the SmartThings app for #10S is now available for
L1y IQINEHJ -
free download! apple co/1hi
O —
~ 5 v SmarntThings
=t | ( A customer writes in to explain how she used #SmartThings to save
b the day bit ly/1PrdoU7
; ' E =1 =l ‘ | J
I #1 KSm: )
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What Brands are People Following?

Twitter Profiles Stats in Macedonia

<
©

1

J
()
N
~
nj

elekom MK (@TelekomMi

Butoncxo Yyne (@BitolskoCupe) 1398

Jormeo Maxegouwja (@DormeoME 1 966

©-000008

m

ropa (@AD_Evropa 862

T
=)

20199

8979

7436

7433

4979

3367

1732

1571

1413

1132

Source: Socialbakers January 2017
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What Retailers are People Following?

® IS

Twitter Profiles Stats in Macedonia

Dormeo Maxkeponuja (@DormeoME 1 066 1413

699 534

o) [
m ) i
L3 [
': m
. [}

(=1}

3

PTUN (@Meptunmk 105 203

Source: Socialbakers January 2017
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Lidl & Idi: Success Story

104



Aldi’s Social Media Strategy




witter: Aldi lots of Retweets

-
-

Anna Daty % -

Loving my ‘back ¥ «choof’ pack @A roland Cheers! i % Akl belang & .
Al slores have boen slerded  (DCrossy Teoets @AsionO Vail o'Connor ¥ 5

Pretty fab results with @@AIdI_Ireland white speit and my recpe from

Bread on the Table for basic white ye

Pretty fab results with @Aldi_Ireland white speit and my recipe fro...
Vi3 Instagram hip VM w2pTVEZ|

a

5 Pip & Pear Baby Food 4 t
afsaw Have you found Pip & Pear Chilled Baby Food in the dairy fridge of
your local @Ald:_|reland? #irishfood #baby
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Twitter Lidl: Social and Community

lb{; Lid! irsland

=2 We've donated €170k to @LadiesFootball o
clubs across the country. Check out our
competition winners! #serioussupport

BreakfastRepublic2fm
Homemade protein ballsiit You woulkdn't get that in Newbridge!!

4

7%t

#BackToSchool SARTEZ2fmM

vl iralan

ST. MARY'S, SAGGART,
144. DUBLIN

A\;u Lidl freland ! 14
HZe3%E) Dinner inspo? Check out this tasty Beef Satay recipe

Il w/en'rer ipes htm
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Best in class Retailer? John Lewis

SR,
F OWERS

306K

f :
g8 John Lewis

TWEETS

232K 9671

108



Visual, Product Lead and Links to Pinterest

e
Get closer to discover the head-turning

power of BOSS The Scent For Her
het | Y

109



C

SmartThings

Social Media : You Tub

Sameung SmartThings

Getting Started with SmartThings

m
Smart Things Home Mennonng An Overview of the New
Kit Smant This

Developer Discussions

e

You([T)

wvelopet Discusscn

400 Devedoper Discussk 38 Developer ( ussl

Wouldn't it be smarn if

110



This was the start of a S1B business

Unilever Buys Dollar Shave
Club for $1 Billion

DollarShaveClub.com - Our Blades Are F***ing

Great
® Dollar Shave Club

23,732,379 views
+ 2 At » » > eces M l‘ ,l_ 4

https://www.youtube.com/watch?v=ZUG9qYTJMsl
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https://www.youtube.com/watch?v=ZUG9qYTJMsI

You don’t need a big budget to make
an impact

Il » o) oc18/058

lan Madigan and the Impact Gumshield face test!

Impact Gumshields

.
impact 151,156 views
4 sodtc A shae  wes More § oy

https://www.youtube.com/watch?v=JZ0BkQCyQTs
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https://www.youtube.com/watch?v=JZ0BkQCyQTs

Pinterest

Social Media : Pinterest

@ mm ° Graham

0}
SmartThings Home Monitonng
Kit by Samsung

r

4
v

In 100 years, we'll live in 3-D
printed Rolo-suies 2 mile
high, says repont

duhon feom San .
ﬂ’] i dynaebedet Dtk oleoleccd
T ; ty?
@ s Gadget Flow
{ S

Q Moiher Mature

SmarntThings Outiet

SmartThings Het

=

Samsung + SmartThengs Home a Bowt Dewls Foye
SAMSUNG Maonitoring Kit - White .~ .
SmartThings :

Samsurg SmarThings

= AKAMOR!
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Ratings & Reviews

NEWS - OPINIONS FEATURES  DEALS HOW.TO = BUSINESS  VIDEO SUBSCH

TABLETS PHONLS APPS SOFTWARE SLOuURITY

aerevews v e

i won 1 e
=
e N
_.—‘.

Samsung SmartThings Hub review: an
lmerne—: of Things to rule them all?

e e o ety sty Samsung SmartThmgs Hub

g B el
QOO0 E0TOR RATNG: DXCELLENT

o ) @ 418
e TOP 8 el £|win|® |
R TORE SIGRATA [meiew | scomments | specs | cowpame |

LOWEST PRICE

nl h
c & e NiRE
- E £79.99
d > 3 X £79.99

By SREE SHIFPING m

PROS CONS SOTTOM LINE
WIth support for many Z-Wave

crrection. Lve wideo & laggy Zigbee, and WiFI

Video How To Games

SmartThings Hub (Second Generatlon) review:

Streamline your connected home with SmartThings
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Blog Reviews and Posts

the Insiders

SAMSUNG
SmartThings

Q0

MUAT) BEWS0R POWS

Havs . Tepis  Horss B Darder Farsbiog B Heeling - Dereng

Info Bleg Wadl of farme da comer

hrasd Tocls

Samveng Smartthings
{ S Fosgimzered Lasr .
Yol Daba: Apr P16 [ was wondering has anybody installed nes theemostats with their boler that rurs on the Samsung smaet things: sebup
Fosts; § .
& ML &0 3 hve Tharmoials Dot thass o Quita Coflly Sasiced %] ra buaill ‘)
s hab.

anly a8 standaksne Fpelaims raar than

sebearta, | Primnds [ langs o can add
you drmady have &

Cur zamy

T 1§ COMmING 30 a0 -

unc ¢ fral daderge wioe

In thare amy cheaper thermoatats that connect to the smartthings Bub and ape taat will aliow you bo contral your ket in e sams mey a8 nest

and contests are row Cased. Ay srdd hive
wsestiunaire before December 181N
Tranks
= Cathal
Firs: ut ol we would bve = say & hearse
= ] 19 Quots
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Generating a Content Calendar

Customers Personas
Platform Utilisation Strategy
Contact Strategy

Key Communication Opportunities

— Consumer Events e.g. Back to School, Summer
Holidays

— Gifting Moments e.g. Christmas, Mothers’ Day
— Social Events e.g. Public Holidays

Promotional Calendar



Quick Assignment

e Select one platform e.g. Twitter
* |dentify 1 Consumer Persona
* Generate a Content Plan for February

e

117



Winning The Consumer: Your Website

Smart Home.
Intelligent Living:

118



Role of your website: Marketing, Sales
& Customer Care

* Pre-Purchase Marketing
— Proposition and Reason to Believe
— Product Content
— Detailed Description & Images
— Video
— FAQs
— Blogs
— Testimonials
— News
— Mobile Enabled



What you need to sell on your website

Strong Branding

Clear Promotional Messaging

New & Most Popular Products

Give Prominence to Branded Goods
Shopping Cart, Login Box and Search Box
Payment Systems lcons

Social Media Links

Phone numbers and online chats

. Store Finder

10. Trustmarks

11. How-to guides

LN RWNRE



‘ Store Mac iPhone Watch iPad iTunes Support

@ WATCH

Shot on iPhone 6
View the World Gallery »

121



'WATCH

'_'r:-l.,,l_ W avalle 1( )r—‘r—‘ C el r‘]l!‘-r:

& WATCH SPORT @€ WATCH @ WATCH EDITION 22



e e

-— MEN WOMEN KIDS SPORTS NIKE SPORTSWEAR CUSTOMISE A Q J0IN LO6 IN

RETURNS ARE FREE AND FAST.  See Det

AL

3

FIND A STORE GET HELP NEWS SOCIAL

SIGN UP FOR EMAIL ABOUT MIKE
BECOME A MEMBER
EIFT CARDS

123



W E2c€0.00

Account Login SignUp

V'< K I L K E N N Y v o=aiui enbre siore here n

PROMOTING IRISH DESIGN

S(ol%IS BRANDS~ WOMEN~- JEWELLERY~ CRYSTAL~ CRAFTS~ POTTERY~- ORLAKIELY~ SPECIALS~ NEWBRIDGE~

PRODUCT OF THE MONTH
TORC CANDLE

Cocoa & Raspberry Tumbler

WAS €9.95

NOW €5.97 - 40% OFF = . .
FRES WORLDWIDE DELIVERY
ON ALL ORDERS

am agerat impsved

New Season Bags

Fossil Erin Crossbody Orla Kiely Little Sweetpea Fossil Sydney Shopper in Fossil Preston Flap Bag Calvin Klein Jade Clutch in
Lipstick Print Zip Shopper in Bone Espresso Frappe
139,00 Liquorice €129.00 €179.00 €100.0

€139.00
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L3 CFIECl Language

WHAT'S NEW HILDREN RINGS WEDDING EARRINGS NECKLACES e e — - ! i

GUCC| DIVE COLLECTION
SWISS MADE

TIMEPIECES




Chain_.
Bealwn
#8Scom  SHOP ALL CATEGORIES ALL BRANDS MTB -~ ROAD - CITY

ERY on all orders over €9 - 365 day returns Up to 55% off Clearance products »

CLEARANCE

Get the perfect
pair for spring

Up to 50% off cycle & run footwear

...the enduro rider 2015 Royal clothing The Hub Show investigates
Handpicked weekly offers In stock now Garmin Vivo Active

The World's Largest Online Bike Store Search by product name or brand Q m

126



SEARCH BY PRODUCT J§ SEARCH BY OE NUMBER

@m%ﬁi@!\ﬂﬁﬁgmm SEARCH OUR MASSIVE RANGE! QU

# CAR PARTS CAR ACCESSORIES CAR CARE CAR TOOLS/DIY CAR TRAVEL AND LEISURE [YIqTYMIIITIN ABOUT US

ot " ‘ D (%) |

THE BIGGEST & BEST VALUE RANGE Y™ .
OF CAR PARTS AND ACCESSORIES! ' 53

L\, 0 [TEMS
W N YOUR BASKET

N ENTER YOUR REG

IF YOU DON'T KNOW YOUR REG USE THESE DROPDOWNS:
> MAKE ' Select Make

BASE MODEL
MODEL Check out our Reevoos.
ENGINE
FEATURED DEPARTMENTS FEATURED PRODUCTS
20% OFF WIX FILTERS 20% OFF BENDIX BRAKE PADS
e
T 4
~ - -
> VIEW OUR RANGE > VIEW OUR RANGE

27



S MICKS G ARAGE COM

Contact Details

> Delivery CAN WE HELP? BUYING WITH US CONTACT DETAILS
> Returns * Manage Your Account * Buying Guide Email: info@micksgarage.com
» Contact/Find Us * FAQ * Terms and Conditions

, Phone Ireland: +353(0} 1 4406603
» Customer Feedback NCT Help Phone UK: +44{0) 2476 998425

You ()
. u ' i hﬁ B ABOUT US WEBSITE INFORMATION wgﬁﬁ
: ) ) » Company Information ¥ Site Map
SOCIaI Medla L|nkS ¥ Become an Affiliate ¥ Privacy Statement realex

» Jobs pavments

L]
Payment Information
TecDoc

v 1 (G~ (R )

Trust Marks
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SHOP WV TECH SERVICES | LAPTOPS - IPADS - IPHONES | VvV Store Locations - Opening Hours + Contact Us + Delivery Info » My Account

-I- CLICK ",} ) SEARCH CHECKOUT 0

ELECTRICAL COLLECT "

22 Stores | Online | On Mobile

LARGE APPLIANCES SMALL APPLIANCES TV EXPERIENCE TABLETS & TECH

@ El 1
’ Detectmivs 2 SAVE |
cerur 10 €100 CASHBACK

SHOP NOW

& 51613 ;::;uesggok 5-YEAR WARRANTY PLUS UP TO
€100 CASHBACK

for our latest competitions

/ Get the best deals,
| chatto our friendly staff

Shop Our Top Offers
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1Y W VI NCYIDGt Wiy MLLUUnIL WMy YVIDI LISt

Partnership Card John Lewis Insurance Gift List Inspiration & advice Our shops Customer services

John Lewis 5=

Home & Garden ' Electricals Women Men Beauty Baby & Child Toys Sport & Leisure Gifts Special Offers = Shop by Brand

Homepage > Buying Guides > TV buying guide

Inspiration & advice

Home & Garden
Women

Men

Beauty

Family

Sports, Crafts & Leisure
Electricals

Technology

TV buying guide

Watch your favourite programmes on a television which is just right for you with the help of this useful guide. John Lewis offers a wide
range of TVs from the latest 4K Ultra HD curved screen to the more compact sets. All our televisions are delivered for free and include a 5-
year guarantee for your peace of mind.

Size and design +
Screen type +
HD vs 4K Ultra HD +
SMART TV and media streaming +
Discovering 3D +

Tuners + 130



THE I ATE | ATE Siow  [RSEEarehumes fairy

= vl

Home Shop Register Your Fairy Mwl Maters = Fairy Parties Fairy T vails Confact

Create memorable family moments!

Open your child’s imagination with our Irish fairy doors




COMPARNY

" we help fairies relocate into homes and ABOUT

gardens all over the world by producing STOCKISTS
high quality handmade Irish fairy doors; our DELIVERY
aim is to aeate memorable family moments GENERAL FAQ

- i3 Z’ =] A O3 Y
and a little magic all year round - all YOU TERMS AND CONDITIONS

need to do Is believe! "

v P e

Copyright © 2015 The irish Fairy Door Company. All rights reserved Web Design - Digital Eire | SEO - Digital Strategy

132



COMPANY

Now that you have chosen your door, you need to
name your fairy! A

{Not chosen a door yer? ¢ h ACCESS :e,

» With registration you can name your fairy and you will immediately receive an | MENSRIGA
- _emall with your Official Fairy Lease Agreement MATTERS
- 4 A B o - = s vnnny
- household rules for your fairy and little human friend to follow!
o You wlll need the Secret Code from inside your Irish falry door box to
complete your registration
Register Below! if

Registration should be carried out by a parent or guardian

L

.
=
N

1
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'H T‘Jl

i
{

{ 'I|

We are Ireland's largest buying group
for hardware, DIY and building
materials, supplying over 150 affiliated
stores nationwide.

Find your local store »

100% Irish owned, Topline members independently own and
operate over 150 affiliated stores nationwide.

With over 150 affiliated stores 1 ‘ "‘
nationwide, find your local Topline

Lawn Care & Maintenance Tips

A rich green and healthy lawn sets off 2 home beautifully

and can be a source of great pride. Grass like other store here. i ‘
plants needs care and maintenance to thrive. Follow our ]
handy guide to help you achieve the perfect lawn. Choose your county..

View this Project Idea p Search )




i Home / How To's & Project ideas

I "How To's" & Project Ideas

Browse All Most Popular Recently Added "How To" Guides Project Ideas Videos

All Departments

Appliances

Building Supplies

i IEE

Cleaning & Storage
Clean & Maintain Your Quick Tips to Save on Ways to Conserve Consider a Solid Fuel
Garden & Outdoors Stove | Heating Your Home » Water » Stove »
Home Décor
Kitchen & Bathroom
Lighting

Plumbing & Heating

Tools & Hardware Choosing the Right Unclutter a Child's Bathroom Makeover Reduce Your Energy

Floors for Your Home » Room Tips » Bills
Windows, Doors & Floors

10 Ways to Prepare for Decorate a Child’s Year Round Bird Care Adding a Personal Touch
Cold Winter Weather » Room ! to Rented Properties |
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Key Take Aways
Get the Basics Right

— Navigation
— Look and Feel
Build Trust with the Consumer

— Company Info
— Trustmarks

Tell Your Brand Story
Give your customers what they’re looking for



Snap Shot of eCommerce Websites



amazonmk

| 11y Prime

Shop by Seaich All ~ Hello, Grahar
Department ~ e Your Accol

Amazon Instant Video

Graham's Amazon  Today'sDeals GitCards Sell Help

Digital Music Instant Video Kindle Paperwhite Cloud Drive f:rp:::!?;?d Au%lilgtlnglgks

kindle

paperwhite

Digital Music
Appstore for Android

et 2 paid for free even

a paiC app 1or

Amazon Cloud Drive
Kindle E-readers & Books

Fire Tablets All your books,
Amazon Fire TV on the move
Fire Phone

>Learn more

Books & Audible

Movies, TV, Music & Games
Electronics & Computers Amazon Family Trade-In  Prime Instant Video  Amazon Prime  Introducing Vouchers  The Gift of Reading
Home, Garden, Pets & DIY
Toys, Children & Baby
Clothes, Shoes & Jewellery
Sports & Qutdoors

Beauty, Health & Grocery
Car & Motorbike

Prime |nstant Video

; ;, 30-day free trial

Unlimited streaming of Movies and TV

Full Shop Directory >Learn more
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Sign In of Hegister My Account My Wish List

Partnership Card John Lews Insurance Gt List

° ust Inspiration & advice Jur shops Customer servkes
ohn Lewis S o

Home & Garden Electricals Women Men Beauty Baby & Child Toys Sport& Lelsure Gifts Special Offers Shop by Brand

WEDDING
BOUTIQUE

Qutfits and accessories
for your bridal party >

outdoors O

Trade in and save up to £100 on selected
appliances

D Avsllatie on the |
r‘ : I App Store
‘ : ' B Google play
, John Lewis edition magazine download for FREE 139
| L e

Make your bedroom as unigue as you




% Shop by
category

Following Today

Fashion for him

and her

SHOP NOW

Films, Books, Music & Gaming

Home & Garden

15 items | EUR 43 - Up | Shop now
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ledl kOm nouetHA  mosunku TEneeonn  xonTaxT (G

ledikom

o OstWackse » »

HajHoBW moaenu

i

Apple Apple Samsung Samsung Samsung
IPhone 7 Plus 32G8 iPhone 7 32GB Galaxy C7 J7-2016 Galaxy J5-2016
52190 pex 42990 geH 24600 pen 15400 gen 12900 pen

HajnponaBaHu moaenm 142
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discower foshion anling

o

SHOP

WOMEN | MEN  ASOS OWN LABEL

The clothes you want now - check out
ASOS' own brand collections here.

ASOS LABEL WOMEN »

ASOS LABEL MEN »

SHOP

BRANDS

The labels you love - discover over 850
world-class fashion brands here.

WOMEN'S BRANDS »

MEN'S BRANDS »

DISCOVER: vmmesmmimumsssen

ASOS STYLISTS MARKETPLACE

Follow the ASOS stylists for Shop directly from our favourite
shopping edits and advice independent lobels and vintage
tailored to you. boutiques.

VIEW ASOS STYLISTS

VIEW MARKETPLACE ?

AS SEEN ON ME ASOS MAGAZINE
Your name in lights? Do one Get inspired by the hottest
better and see your freshest style trends, styling tricks and
snaps in our gallery. celebrity content.

VIEW AS SEEN ON ME > VIEW ASOS MAGAZINE »
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JABONG >

LOMACT US ¥ | UTIT LaTGS | ITaCK UTGET | SIgm up

m H savED (0 | il BAG ©

WOMEN MEN KIDS HOME PREMIUM BRANDS SPORTS

SALE NEWS & STYLE

EXTRA 30% OFF ON MOBILE APP EXTRA 25% OFF

FASHION FLASHBACK

TAKEOVER

DO NOT MISS

FRESH
ARRIVALS STEAL
EXTRA 25% OFF

FLAT 30% OFF

HELLO THERE!

Fashion Starts Here

Experience global fashion in just a click through our
mix of interational labels, local brands and
designers. Joumey through to find your style

SHOP WOMEN
SHOP MEN
THE BUZZ
114
THE JUICE
MAGAZINE WARCH- 2015

s %
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®) Bonjour « » G Mes apps

Cd'scount ’ Ma recherche G Espace client @ Mon panier

N1

Bnzolage on ™V P2 Telephon Photo Auto Modo = ty Inga3es Bebe Jeux video
Sncolage arcer nformasaue l._ elephonie P ‘.l,‘\[ 0 etements [111,', ebe Jeu U Ide Sport

Chauffage Animaslecis gt Hi-F Objet connecle  Camescops= GRS Chaussures Bijouterie Pusriculture Jousts Culture ¥ Supermarche

Livraison chez vous en express et en illimité... pour seulement 19€ par ann!

Prix sacrifiés sur lamaison!

®a -
=

2 90%

d’ftanamlc

Prix givrés sur les réfrigérateurs GalaxySé - . Coup de folie
g igérals 'f,sﬂgyye e RS f@ sur les PC portables n
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Com FAlm&TV v hmviive

"We kind of co-mingle and Top 5... James Gandolfini Paddington: What You The Hunger Games: Mockingjay Pt. 1 - Five Reasons You'll
become one screaming roles Need To Know Love It

Idiot..." hmv.com talks to

the cast of Horrible Bosses

2

New And Trending

OCKINGJA

Interstellar Penguins of Madagascar he Imitation Game The Hunger Games: The Drop
nterstellar Penguins of Madagascar The Imitation Game Mockingjay - Part 1 The Drop
The Hunger Games:

Mockingjay - Part 1
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METALWIND

BLACK | DEATH GOTHIC | OTHERS HARD ROCK | HEAVY POWERMETAL THRASH VIDEOS

Home Featured Videos
Downloads

FIREPROVEN - As
Loudness Of Violence is an ltalian Above, So Below
Death Metaicore band which has fi
ST 1 o sl
T “_,5‘_

reieased its debut album entitied “Code

301" It's avallabie for free download

under Crealive Commons license 4.0

(BY-NC-ND). Click free download

button and enjoy Loudness Of LOUDNESS OF
Vioclencel VIOLENCE - Wish
LOUDNESS OF VIOLENCE — Wish X

(VIDEO)

t v s A
[FREE DOWNLOAD §

KILMARA ~ Usual
Strangers

oy

B NOCTURNE MAGAZINE EDITION ’ Buming Circle is a Progressive Metal
band from Ruma (Serbia) and this is

Ruins Of Mankind EP, a promo 2012
\auv“\“t\t\‘—t\e from the full debut album Ruins Of
. 3 : / Mankind. This EP is under Crealive CICONIA — The

Commons license 3.0 (BY-SA). You Moon Sessions
(Preview)

can download it by clicking free

= download button. Enjoy Burning Circle!
BURNING CIRCLE ~ Dies Irae
(VIDEO)

'FREE DOWNLOAD &

ins Of Mank'lhd_

R ~ v

SCARLET




Rover P6 Parts Specialist

MGEBD Parts by Mark & Angie Gray

ROVER P6 PARTS

Online Store
Click here

MGEBD Parts MGED Parts

95&99959/ ? ’g
6’




- Host a Class -
! or Call (206) 396-7040 to Host a Class at your location.
Ask about the benefits available as the hosting agency

2015 Arrestlm Conference, Richland Washmgton

]
¢
&

} 71 %

Click Here For Registration Form
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Experience The Best Of Babbacombe @ Exmouth View Hotel

A Traditional Family Run Hotel

Offering Affordable Accomodation

With Excellent Quality Home Cooked Food

[ ~ Ask For Details !
trivago
‘ Best (8eachfront

Click Here for Ivantonv's Page

Picture Page

E?{ Tariff 2015 & Special Offers
Daily Menu

m Christmas Break Details

: '

= u,
'l s

ITH 0




Quick Assignment

* Select a website and browse for a product

e Rank the website out of ten for
— Look & Feel

— Ease of Navigation
— Product Content ! '

— Trustworthiness v
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Building Basic Website

e Use a free platform like WordPress

* Designed for ease of use

* Drop & Drag, no programming required

EDN

e Gives you all the basic
functionality you need to
Promote your business
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Website is a crucial source of
information to execute a sale, online

or offline

CPA =
pr | CERTIFIED

4 X | ruBLIC

IRELAND | ACCOUNTANTS n

HOME STLID Il STUDEMNTS ] W IERS ERS i ASINESS MEDIA & PUBLICAT

Yow are here: Home = Members * Member Sernoes

MY CPA

Member Services MEMBER SERVICES

Member Benefit Schemes AL the Instiule we endeavour 1o provide support 1o all cur Mombers on a vanaty of parsonal
Publcations and professional levels at no extra change to Membsers
CP# Regional Sockties TECHNICAL ADVICE

Technical Resource We have a dedicaled a1 @ny technical quenies you may Advising Beyond

experienced team avallab
wmation on your query within 24 hours Numbers

Conferences

harve and wbe alm B proside o soluBion o

Busindss Resoufos

Membears In Practice
TECHNICAL RESOURCES

CPA Intermatianal

oy will find @ number of on our webshe de 1 to keapl ou updated and

Feflowship of CPA Ireland

Informsed on th o Inchluding: In Practice, Financikal

CPA Membear Search Rpodting, Audiing, Law & Regulation, Tesatksn, Ethics alondg with an SME and Credit

Crunch rescurce. These pages are constantly updated by our experenced technical feam
CPA Firm Search
and are avaltable on our wabsit

Membar E-Buliatin
ACCOUNTANCY PLUS
Budget 2017 Bulletin

Issued 1o you evany quarbar the Accounancy Plus journal provides cone lechnical anicles

BhSN WIth relevant business and professional pletes and keeps you updated on the wWiork
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What are you looking for customers to do?

bl. MERRYMULLE] OURFIRM OURTEAM INTERNATIONAL CONTACT

ACCOUNTING SERVICES

B Audit & Accountancy
' TaxCompliance

=& Tax Consultants

w >

B Insolvency Services @ Corporate Finance
B Payroll & Bookkeeping &% Business Advisory

& Company Secretarnial ® Business Start-Up

ACCOUNTING SERVICES

) fal advisory and accounting services, with highly
regarded technioal expertise as tax accountants. Click on the service links above to learn how

v Mullen offers a full arre

Merry Mullen can help your business to grow.

At Merry Mullen we e wnitted 10 providing & personal and fist class sarvice. We work closely with 3l o

chents and make curselves avadable all year ound ar advice on problams encountered and also
proactive advice on how you can mprove your business and personal finances ‘ a I I to

n today's complex fnancial and business world, everyons needs reliable, professsonal belp managng thew t,

parsonal and

85 fingnces Today's business environment s fast moving, complex and hghly

competiive SINe oaners need the support of professsanals who provds on-bma effective solutons o

halp thair business move forward. Wa aim to provide such a senice

DON'T SEE THE SERVICE YOU NEEQ?
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People are becoming more comfortable
conducting business online

GABILGE ENGLIS MOS HELP

; MU GIOAMAM MIESTOMAN [ ® ))
MY SERVICES REVENUE RECORD PROALE WORK IN PROGRESS

Revenue Record: Returns and Payments No curant sax clearance corricane

BB Open Risvernn Recond £y il 3 Retum

Complete a Form On-line

You have no new documents In your Revenue

Record Salect 3 /etum you would Bke o compigie now. You will &% given the opton of 1hing the mmtum with or withaut 3 payment
Services: oct 8 (@ type v
B Manaos Tax Registrations 3 Upload Form(s) Completed Off-line
Select the typs of retum from he drop-down st lo 3 retum

Bl Marsoe Reporting Otligations ) 1 e <

o Payments & Refunds

Submit a Payment

10 MR 3 DayMenl or OACiarabion g

8 reGistered tay Dy selactng & payment Iype Fom the below

You can ¢hoo

a Secure Upload/Dowrload Sernce ) PR >

- 2
[ Mobile Access ( nt Details

10 maka and 1ece
Fymants usng Mas

g fom Revenua Using your dank account by means o

A dabil and cradh cards. Cartain repaymeants of reduncs ©

ﬁ Marsage LPT / HC amears

a View Property Heslory

@ Maraos Tax Cleararce

tounts @

@ Verify Tax Clearance
4
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Building an eCommerce Website

e Costs vary from self build for free up to €20k-30k
for a very robust system

e Select a platform
— Shopify: Basic version is free, build it yourself [} shopify
— WooCommerce: Designed to work with WordPress,
basic version is free (7T:T) COMMERCE

— OpencCart: Open Source platform, typical ===
implementation will cost €10k-€20k

— Magento: Suited to major retail operations, lots of
functionality but costs €15k-€30k

Magento



Selling on your Website

SAMSUNG PRODUCTS p SUPPORT BUSINESS  SHOP MY SAMSUNG

Gear VR

In Stock
€80.00

i3
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ASOS Mens’ Landing Page

| HEEERY

Search ASOS yel : : vo g
discover fashion online Welcome to ASOS. Jain | Sign In
{3 WOMEN | MEN Help | Saveditems Bag Co.00(0)

FURTHER REDUCTIONS: FREE DELIVERY WOSLDWIDE®
UP TO 70% OFF SALE" *MORE INFO HERE »

' m’@ Further reductions
. H \ .

SHOP BY CATEGORY
ACCESSORIES

BAGS

HOODIES & SWEATSHRTS
JACKETS & COATS

JEANS

JEWELERY & WATCHES
JUMPERS & CARDIGANS
POLOS

PREMIUM BRANDS

SHIRTS

SHOES, BOOTS & TRAINERS
SHORTS

SUITS & TALORING

. egs . SHOES, BOOTS
SUNGLASSES T-SHIRTS & VESTS » JEANS & TROUSERS » & TRAINERS »

SWIMWEAR
TROUSERS & CHINOS
T-SHIRTS & VESTS
UNDERWEAR & SOCKS

FAVOURITE BRANDS
BASE-LONDON

CHEAP MONDAY

DIESEL 0% s . FURTHER
FIRETRAP & FPRUE B | REDUCTIONS
e o Up to
REUGION %

SELECTED 70% Off
ATO I OF BRANDS ¢ SHOP )
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ASOS “Onesies” Landing Page

giscover fashion onling Welcome to ASOS. Jor

{r' WOMEN | MEN Help Saveditems Bag €o0.00(0

Home » Men - Undermear & Socks Oneses Back to Underwear & Sotks

REFINE BY MEN
v S1ZE ONES'ES

méon blanker with odded cool credentials
perfect lozy doy omnire. The baby grow

the cnesie moy De one step owo
yWiUp counesy of Noedic patemns

Tom wearing your duves but
vorsity peings ond comeo

vew: (HEE| BEEN conr sy | Select v

¥ PRICE RANGE

* BRAND

I

o
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Zebra Onesie Product Page

ASOS Zebra Onesie
€49.29

FREE SHIPPING WORLDWIDE® »

WE RECOMMEND

1-80f 16

Onesie by ASOS
Made from pure 100% cotton
Zebra desgn

- Hood with ear detaling

=-

ABOUT ASOS BRAND ASCS e
Designed in-house in our London studo by cur dedicatec €45,07 €56.34

menswear team, ASOS offer a range of men's dot

desgned and created exdusively for ASOS,

Black Hite v

Select Size v SIZE GUIDE

SAVE FOR LATER €435.07 €356.34

INFO & CARE DELIVERY RETURNS

ABOUT ME

Body1 10K

SIZE & FIT

e

€49.29 €45.07

MORE FROM Yook sl

LOOK AFTER ME
Mear Naw In: Clothing, Shoes & Accs Maching Wash According To Instructions On Care Labe
Procduct Code: 505480

=
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Simple Sign Up is Key

\
COMODO"

asoS = P
discover fashion online ABOUT YOU -

About vou

First Name

Last Mame

Emiail

Password

Date Of Birth January v

Gender Please select your gender ¥

NEXT STEP

=]
=
m

]

(=1
=
m

3

By creating your account you agree to cur Terms and Conditions
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View your basket and prepare to

check-out

SHOPPING BAG PAY SECURELY NOW
Stock reserved for 60 minutes on
ITEM DESCRIPTION YOUR OPTIONS PRICE
'l-'é ASOS Zebra Onesie Colour: Black / white €49.29
B Size: L
- Quantity: 1
g i SA&VE FOR LATER | REMOVE CHANGE DETAILS
SAVE BAG | EMPTY BAG  (Bag items are saved for later on expiry) Subtotal before Delivery Charges £49.29
VISA  PayPai E m E = T‘q :\'{-’ @ m LK, - Standard {spend over £15) €0.00 £0.00
View international rates
Total Cost £40.29
CONTINUE SHOFPING PAY SECURELY MOWW
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Billing & Shipping

discover Tashion onling

First Hame

Last Hama

Tekphone Daytime

Telephone Evening

Mobie

Countny

House name or number

BILLING ADDRESS

(2]
Eilling

This must mateh vour card statement address

Graham

Marraman

UK v

Dot knows your postcode? Chids hers

FIMD ADDRESS

[
(£ 002

AUTHENTIC
- i SECURE

Addresses

dncover fashion onlre

Frmt Nasmia

Las Name

Tebephone Evening

Acgeass 1

Postooete

i
5
;

BILLING ADDRESS

This nmest mateh rour mard statersent address

Graham

Marrimar

=44 7793 SE0S9S

=44 770 S

| 7793 SRS

Dymalte Eurape Lid, Philips Centre

Guildfiord Busirsss Park

Guidhord

GU BH
« Deliver to this address also

HEXT STEP
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Enter Credit Card Details, Confirm
and Pay

\
EOME00

[ i AUTHENTIC
discover Tashion online PA&M ENT DETAI LS L Sl

~D

Card Numbser
Cardholder Name
End Date (mmjyy)
Start Diate (mmyyry)

Issus Mumbsr

¥ Remember these details for future use

NEXT STEP
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Processing Payments Online

£,

Card Issuer

Card Holder

.

»

m.

‘& “
T

real

payments

Cardholder enters information on
merchant’s payment page.

Card details are passed securely to
Payment Gateway.

Payment Gateway sends the Payment to
Access Control Server of the Issuing Bank
of the Cardholder

Transaction continues back to Payment
Gateway for standard authorisation,
authorisation occurs in 2-3 seconds.

Hold put on funds in cardholder account.

Batch file created in Payment Gateway
Payments of all day’s transactions.

Batch file sent to Acquiring Bank for
settlement, funds typically settled in 24 to
48 hours.
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PayPal & Stripe

Potential alternatives to a Payment Gateway
Allow customers to pay with credit cards

Easier to set up paypa["

Suitable for smaller operations m

Fees are higher
Shop around to see what’s best for your client
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Project Your Business: Managing
Online Fraud

KY.C. (Know Your Customer)
Required Information

Data Integrity

Cardholder

Authentication (3D Secure)

> Fraud
» Funnel

Ongoing| _ _ _q____
Analysis

Fraud Scoring

Authorisation+
Security Code+

Manual Review

Historical Database| - ---p--- Chargebacks
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3D Secure: “Terrified by Visa”

Verified by
VISA

Please subimit your Yerified by Visa password. /

Merchant:

Arnaunt:

Date:

Card number:
Fersonal Message:
Password:

Your Bank —

Oinline Retailer Ltd.

L— Your bank’s logo

The name of the
- retailer that you
are shopping with

The value of the

GBP 9.99
01:m '1EI
AR }i}i}i}{ AR 1234
A personal greeting

Forgot your passmord?

Submit Kl Help

>

Cancel

purchase
|— Today's date

b The last four digits
of your card number

The personal
message that you set
when registering
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Keeping the Customer

172



Focus now switches to keeping the consumer

Winning consumer

o Youlllld o,

SmartThings

SAMSUME
F:m"a rtThings Social ElﬂE[

Net k Rati &
Mobile website < wor_s_/ a ".‘85
Communities Reviews

Go ogle g amazon

Information gathering, shopping

E-commerce

SAMSUNG
SmartThings

Initial Moment of
consideration purchase
set

cinet

SAMSUNE Trigger
SmartThings

Product Reviews Registration

Product

damazon
e
Social . Cust C SAMSUNG
Networks/ Ongoing exposure SSSHIEEESEE SrnartThings

twittery Communities
Software Updates
Blogs On Screen SAMSUNG
Ongoing CRM Updates S
facebook SmartThings

SAMSUNG
Pinterest YI]I.I . samsuwe Smartlhings

SmartThings

Keeping consumer
173

Source: The Consumer Decision Journey; McKinsey Quarterly 2009 Number 3



e ® 3

@ » B

Apple do this better than anyone else

(1 Tube 8

Home

My channel
Trending
Subscriptions
History

Watch Later

apple unpack experience

Filters =

The Apple Experience

TechnoBuffalo E
8 months ago * 202,734 views

Q

About 4,410,000 results

Get a behind the scenes look at what it's like to attend an Apple event. Read

more on TechnoBuffalo.com: http://bit.ly/TRIUF08 ...
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Your Website: Post Purchase

‘ Smart T Uses Hre t Works Shog K Support

SmartThings Support

e

SmartThings Community

Anncuncements

| Vot e ot [l Nty et [l Dwics rmgwiorn B Dooarsertesar et |
aE———

Propects & Stores

Corvrary Crwises Srariege [l Corwurmy Cma Doves Jypes

Devices & Integrations
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Leverage Customer base through
Social Media

* eMail Marketing W%W
— What can you blog about?

— What does you “Content Calendar” look like?
* How can you get customers to talk about what
you do?

 What'’s the best platform to reach your
customers on?



eMail offers the highest level of conversion

Clicks/Share by Channel
Based on Average Monthly Results

Twitter: 6.81
PURL: 0.35
Email: 0.17

Conversion Rate by Channel
Based on Average Monthly Results

Twitter: 0.3%
PURL: 2%
Email: 17%

Numbers based on averages across a representative subset of Extole’s 200+ customers

Source: Marketing Sherpa, November 2013

http://sherpablog.marketingsherpa.com/page/13/?s=social+media
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Quick Assignment

* Rank your business out of ten for

— Contact Details

— Contact Response Times
— Contact Channels ! '

— Other post purchase £

customer interaction
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Selling Online and Developing a
Pricing Strategy
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Selling Online Through Retailer Sites

amazon .

Shop by

Dupartmeot

° Samsung Smart Home Camera: Full HD 1080P Indoor Secunty Camera, CCTV, Baby Monitor, Naght Vision, Two-Way Audio, Motion
Detect (SNH-P-6410/UK)
= by Bamsung
= F %
124 5 FREE Defivery n e LK Deta
'
o
/ Wt it deliverad 1o relind = by Thursday, 14 Ape,? Crder s f 3N0 ehooss Priorty Dalivery 3t thechout
J
. C wd ¥ ang t ]
) Note: This sam is & @4
/ o fy ad for
\
e
O

HD Indoor Pro HO Qutdoor

C134 3

. y ® el
G 2ot Nebcat

Looking for Gaming Gear?

Check GUL OUr New PC GAMING $300e fo (e 1141 deshIaps, 13(M00S. MONMS. KeyDOAINS *uce NASOEN 300 MULH MOre Ley
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Amazon Bigger than Google???

Varketing Online: Where do consumers start researching
their purchases

“Many people think our main
competition is Bing or Yahoo. But,

really, our biggest search competitor
is Amazon
45

40 Eric Scmidt — Google’s CEO

35
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20

15

10

5

0

Source: Forrester

amazon

Amazoen Services Confidential © 2015 Amazon_com, Inc. or its affiliates



Well maybe...

» Where do consumers start product searches?

W 44% go directly to

% , o
el  AmMazon first 34% use top search engine

like Google, Bing and Yahoo!

21% startata

specific retailer To slow Amazon's dominance,
retailers must integrate technology
that creates fnchionless expenences

for their customers across channels

Source: Bloomreach.com: October 6th, 2015
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Retailer Sites: Rich Content

a@;on.m:pk

Shop by
Department - Graham's Amazon Today's Deals Gift Cards

Sell

Electronics Best Sellers Deals Phones & Accessories TVs & Home Cinema Camers ) A

Back to search results for "samsung smart things

Click to play video
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Retailer Sites: Reviews

Customer Reviews

oy 91

3.5 outof5stars

b star 28 Share your thoughts with other customers
4 star 23

3star [ 16 Write a customer review *

2 star 13
1 star 1

See all 91 customer reviews »

Top Customer Reviews

Yririryr Greatwebcam for a technophobe!

y Sue on 14 Feb. 2015
Style Mame: HD Indoor Pro Verified Purchase
When | realised this camera had two-way communication, | knew it was the one for me. | bought another brand initially, from QVC, but the picture quality was poor and suffered terrible "lag’ when something
moved in front of it. Mot only was this dead easy to set up (1 can use a computer to surf the net and that's about it), but the picture quality is brilliant, even in the dark. | wanted it to watch my dogs and to try to
stop one of them howling when | leave the house. | downloaded the app on my phone (just a little Samsung 53 Mini), connected to the camera and did all the initial set up - which was a really simple step-by-
step process. | normally connect to the camera via the 3G network and watch the dogs from my desk at work. Just make sure you have an unlimited data plan if you're planning on using it a lot on 3G since
webcams eat data.

| plug the camera in and it takes about 30 seconds to boot up. Then | go to wark but within & minutes of me leaving the house, the dog starts to howl. So | open the mic and tell him to be quiet! Works a treat -
he looks a little confused but it at least stops the howling. If you're in a quiet office and dont fancy yelling at the dog in front of your co-workers, you can pre-record lots of different messages so you just press
a button and it plays your chosen missive to the still confused dog! The speakers are perfectly adequate for the intended job but you can, if you wish, plug in an external speaker via the audio-out socket.

I've only used this an live feed rather than saving to a micro-SD card so | can't comment an that aspect of it. All in all, I'm very pleased with this webcam, even though it wasn't the cheapest on the market. But
ultimately, you get what you pay for.. The only reason I've given it 4 stars instead of 5 is that it has no "off switch so you have to unplug it to turn off. A minor irritation really and one that | can easily live with.

Comment 16 people found this helpful. Was this review helpful to you? | Yes || Mo | Reportabuse

184



Retailer Sites: FAQs

Customer Questions & Answers

| Q, Have a question? Search for answers

A Cuestion: Can you fix this camera high up on a wall or does it have to stand on a table? Also can anyone tell me how it is powered ie. Is it battery or
0 mains?

votes . o ) )
v Answer: Awalliceiling mount is included in the box. Its powered through mains

By Alan DK on 25 April 2015
w 3ee mare answers (1)

r Cuestion: Can you save files to network locations? Cr can you anly save screenshotsfvideos to the onboard S0 card?
0
votes Answer: Screenshots can be saved automatically to a google picassa account but videos only store to the SD card
- By Alan Parsons on 14 January 2015
» See more answers (1)
r Cuestion: Can you use more than 1 of these cameras at a time. Will the app let you monitor 2 cameras?
0
votes Answer: Yes
By Mr. M_A_ALlIon 26 April 2015
v ¥ p
¥ SEE more answers (7)
A Cuestion: i need to know if can be linked with dropbox or google drive to store images or videos triggered by sensors
0
votes Answer: Im not sure mate as | didnt even get that far. To be honest your better off paying abit more and getting something more solid.
v By lipstick palette an 10 July 2015

w 3EE mare answers (2)
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Is Online Always Cheaper?

Filgure 4: Percentage of Amazon.com’s product assortment where Amazon.com had the lowest
online price (data shown for Black Friday, November 29, 2013)

100%

80

60
48

40

20

0

Printers Dlglbl Tablets  Televisions

N retailers 12 11 20 18 21 21 19 23

N products 495 495 395 1,267 382 616 212 377

Noto Amazon.com’s assortment in each 10 oll other reloilers those some products. Retallers used for comparison included
Walman, Torget, Best Buy, Staples Soars, Toys “R” Us, J&R, Depot, Som's Club, The mum;oau»;w-u.mm b h.grega.
Fry's Buy.com Nowegg, ond Overstock com. Amazon products used in 340pi analysis do not include 3" porty “Amazon
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Understanding and reacting to the
market is only way to be the cheapest

FrLqure S : Average days with an online price change per month, by product category and refailer,
November 1-30, 2013

More
frequent
-— e 2 Rl
‘ I
—_— T
JL ¥ - i
2 s T I
-
- e = = -
less 0
frequent Printers  Action Televisions Tablets  Digital Video Power Coffee-
figures cameras  games drills makers
Sears Best Buy wem Torget smmm Wolmort ssss Overstock.com wmms Amazon.com

Note: Calculated the averoge number of days o retallers changed price ocross ol products in Its assortment for each category. Amazon products used In
360pi onalysis do not include 3™ party "Amazon morketploce™ Hems
Source: 360pi; Bain analysis
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Amazon.co.uk makes up to 400,000

prices C

hanges per day

450,000

amazon.co.uk

400,000

350,000

300,000

250,000

200,000

150,000

100,000

F

=
Wy,

50,000

6I-DT-ETOT
SEOT-ETOE
ET-0T-£T0T
0T-0T-ET0T
LT-0T-ETOT
FI-0T-E10T
TTOT-ETOZ
BO-OT-ETOT
SCrOT-E10E
E0-0T-ET0T
6T BO-ETOT
SEB0FETOL
EL-80-£10C
0Z-60-ET0T
LI-60FETOT
FI-80-£10C
FE-E0-ETOL
BOED-ETDT
SOrED-ETOT
E0-G0-ETOL
0F-S0-ET0T
LTROFETOT
LI-BOrETOL
GT-30-£10C
FURO-ETOT
ET"BO-ETOT
OT-30-£10E
L0-B0-ETOT
bO-BO-ETOT
TO0-BOFETOL
BI-L0-£10E
IT-LOFETOT
ET-LO-ETDT
OF-L0-ET0E
LT-L0FETOR
PI-LO-ETOT
II-L0FETOE
BCri0-ET0T
SO-LD-ET0T
T0-LOFETOL
GE-S0-E10E
ST-H0-ETOT
ET-90-ET0T
0T-50-E10T
LT-90-ETOT
PI-30-£10C
TT-30-ETOT
BO-S0-ETOT
SC-90-TT0T
E0-9FETOT
OE-SO-ETOT
LE-S0FETOT
FI-S0-ET0T
TZ-S0FETOE
BT-SO-ETOE
ST-S0-E10T
TI-S0-ETOZ
BO-SO-ETOT
a0-S0-ET0
EC-S0-ET0T
DE-FO-ETOT
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Retailers are responding to keep price
conscious consumers

Currys ¥

Our price promise to you
We won’t be beaten on price

Find the same product and offer for less, we'll match the price and beat it by 10% of the difference.

Our online price promise

We're always confident about our pricing, but in the unlikely event that vou find one of the competitors listed below has the same product cheaper please email us at websales@currvs.ie. Please
inzert “Price Promize’ in your email subject line. We'll not only match the price, but we'lleven beat it by 10% of the difference. The competitor must be an online retailer listed below.

We'll beat:

W .. . i .. . .. . W i .. . ..
harveynorman.ie, did.ie, argos.ie, powercity.ie, expert.ie

Our in store price promise

In the unlikety event that vou find a cheaper price, for the same product and offer, we'll not onhy match the price but also beat it by 10% of the difference. Qur price promise even applies upto 7
days after purchase. Single unit purchases only. The competitor must be a retail store within 50km and have stock ready for delivery.
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But when is a price promise not a price

ohnlewis Promise?

Never Knowingly Undersold

Conditions for price matching

We dont expect you to find a lower price at anather high street competitor for the same individual product, sold with the same semvice
conditions - but if you can, we'll match the price when you buy, or refund the difference for up to 28 days after you've purchased from us
when you make a price match claim.

What we mean by 'High Street competitor’

High street competitors trade on the same basis as us, with premises on a high street or comparable shopping destination freely apen ta
the publicin the UK mainland. They should carry a reasonable range of goods in stock for you to buy and take away, with clearly displayed
prices. Theirwebsites need to trade under the same brand and on the same basis as their high street shops.

Cutlets which trade on a different basis to us, such as those that operate only on the internet far through mail-order, showrooms attached
to internet-anly companies, collection points, auction sites, factory outlets, membership clubs, duty-free shops, market stalls or home
shopping channels, are not deemed equivalent high street competitors. We also dont match competitors who are in administration ar
closing down.
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Price Elasticity

* Elastic: A price increase will reduce demand and a
price decrease will increase demand (Applies to
most products)

* Unit Elastic: Changing the price will not impact
demand (Utilities, Transport, other essentials)

* Inelastic: A price increase will increase demand
and a price decrease will decrease demand
(Certain luxury products)



Value Based Pricing

Step One: Identify the “Next Best Alternative”
& use as Base Price

Step Two: Determine Product Differences
Step Three: Create a Demand Curve

Step Four: Profit Maximizer Analysis



Downward Sloping Demand Curve

Price
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Profit Maximizer Analysis

Price Per Total Total Costs | Profits
Unit Revenue

€100
€4 40 €160 €80 €80
€3 60 €180 €120 €60
€2 80 €160 €160 €0

€1 100 €100 €200 (€100)



Value Based Pricing: Highly Elastic
Products Online

Step One: Identify the “Next Best Alternative” & use
as Base Price

— Products are identical, so any competitor who will deliver
to your consumer can provide a “Next Best Alternative”

Step Two: Determine Product Differences
Step Three: Create a Demand Curve

Step Four: Profit Maximizer Analysis



Online: Highly Elastic Demand Curve

Price

\D

Cluantity

Consumers are price sensitive, so small changes can have a major impact on price



Profit Maximizer Analysis: Online

Price Per Total Total Costs | Profits
Unit Revenue

(€10)
€4 0 €0 €10 (€10)
€3 20 £60 €50 €10
€2 500 £1000 £1020 (€20)

€1 N/A N/A N/A N/A



Profit Maximizer Analysis:
Brick & Click v Pure Player

Price Per Total Total Total Profits Profits
Unit Revenue | Costs Cost PP B&C
PP B&C
€5 0 €0 €10 €50

(€10) (€50)
€4 0 €0 €10 €50 (€10) (€50)
€3 20 £60 €50 £90 £10 (€30)
€2 500 €1000  €1050  €1090 (€50) (€90)

€1 N/A N/A N/A N/A N/A N/A



If presented with an online price the retailer has a number of
factors to consider

* |s the offer genuine?
* |s the product/offer really comparable?

* What is the immediate value of the sale?
— Margin on the product
— Margins on any Add-ons or Accessories

* What is the potential value of the sale?
— Customer Life time Value



How can the sale be about more than price?

 What added value can the retailer offer?
— Immediate Fulfilment
— Flexible Payments
— Returns Policy
— After Sales Service

e Can the lost margin be (partially) retrieved?
— Accessory Sales (Bundles)
— Warranty Sales



Quick Assignment

* What is price stability like for your product
service?

* What steps can you take to protect your

margin? r__‘

™
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Online Distribution
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Broker Model has required businesses to change
where they sell products

Costco es‘y

Walmart Amazon Rakuten Tachao Multi-sided

Platform: Brings
together two or

more distinct but

More Less interdependent
Control Control groups of
customers

* Price: Who really sets the price on eBay or Amazon MarketPlace
* Range: What will be sold on a Broker’s Platform?
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How does Amazon’s Market Place work?

AMaZO0N .

|

(%] aoscn‘

W
'T‘\

|

Bosch TAS2002GB Tassimo T20 Hot Beverage Machine,
Gloss Black

by BSHAE

Yrr Yr ey
WIS

You Save: £32.88 (33%)

Nl £ 1AFF ton 3 L

Snlpoletitan otocla

Dispatched from and sold by Powerbuy24, Preise inkl. MwSt., Impressum und
AGB finden Sie unter Verkaufer-Hilfe.

* (Capable of brewing 12 varieties including filter coffee, caffe crema, cappuccino, Latte
Macchiato, Espresso, Hot Chocolate and Tea at the touch of a button

¢ One button operation

« Barcode technelogy ensures a perfect drink every time
* Highly energy efficient

* Manual adjustment of drinks possible

e Sachets notincluded.

> See more product details

16 new from £63.00
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Multiple Sellers offer the same product on

Price = Dalivery

£67.11

£63.00

Erima

£68.00

£72.84

£79.00

Amazon (including Amazon!)

Conditian

MNew

New

Mew from slore, withou! opsn

MNew

MNew

Prica + Dalrarny =

BRAMD MEW **Dispatched within 2 warking

days

Sellar Infonmation

Powerbuye4

3% positive over the past 12 menths. (121 1otal ratings

i gtock. Dispatchad from Germeany

tamational & domestic dalweny I

ales @nd ie

nonutopia

100" positive. (3 tolal ratings
I Elack
mestic defivery rafes and return policy

amazoncouk

i siock. Wanl delivery by Tuesday, 25 MarehT Oeder & in the nexi 21

TIULES, N0 CHodse Chile-Lay Ueir

C ¢ defivary rates and rehum polic

Ty dl CHECROG. S OeTans

Eugdhlezi

Just Launched (Seller Profile

I SloCk

Domestic delvery rates and return policy

-
GaMmErnoio

100 positive over the past 1

=21 12 maoeths. (1,860 total rabrgs

n slock. Diepatched from Lingad Kingdom

meslic delivery rales and relum g

B5% paosltive over the past 12 months. (22 fotal ratings
n stock. Dispaiched from Garmany
Clomestic daivary ratas and return polic

-1

Bisying Optioms

Ak 1o Basket
or
Sagn in bo tam an 1-Chok
cedenrg
A 1o Baskel
of
n to tam on 1-Click

oFdanmg

#Add to Basket

or
i b Duem an 1-Chok

ardenng

Audd 1o Baske

o
n b tam on 1-Click
e anmg

Add to Basket

or
i b Duem an -G ok

crdering

Add 1o Baske

o
n bo tam on 1-Clhick
ordanmg
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Dacia Duster 2010
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If I'm searching for a Wind Deflector...

G() gle Dacia Duster 2010 On Wind Deflectors 2pc set Clip On - Easy Fit Kit

Web Images Videos MNews More = Search tools

About 103 results (0.78 seconds)

Cookies help us deliver our sernvices. By using our services, you agree to our use of
cookies.

m Learn maore

Wind Deflectors Ireland - Quality Deflectors Online Fram £29
www.micksgarage.comMVind-Deflectors - (01) 440 6603
Best Prices in Ireland! Order Now

Car Wind Deflectors from £49 - Best Prices, All Car Makes
www easybuycarparts ie/Wind-Deflectors = (01) 416 4352

100% Free Delivery - Buy Now!

Car Mats - Wind Deflectors - Car Security - Car Seat Covers

Wind Deflectors at Amazon - amazon.co.uk
www.amazon.co.ukiwind+deflectors ~
Low Prices on Wind Deflectors. Free Delivery on Orders over £25.

Dacia Duster 2010 On Wind Deflectors 2pc set Clip On -Fa. ..
www.amazon.co.uk/Dacia-Duster-2010-Wind-Deflectors/. /BOOTTNHE... ~

Dacia Duster 2010 On Wind Deflectors 2pc set Clip On - Easy Fit Kit: Amazon.co.
uk: Car & Motorbike

Amazon.co.uk: 1 Star & Up - Wind Deflectors / Car Accessarie..
www.amazon.co.uk » Automotive » Car Accessories » Wind Deflectors ~

Results 1- 24 of 75 - ... 96 On Wind Deflectors 2pc set Easy Clip On - Easy Fit Kit.
4 Product Details HEKO-25368 VAUXHALL VECTRA C 2002-2008 HTB Heko ...

5 Product Details HEKO-27154 (2 Pieces) Wind Deflectors Fits Renault CLIO

Amazon.co.uk: 3 Stars & Up - Wind Deflectors / Car Accessori...
www.amazon.co.uk » Automotive » Car Accessories » Wind Deflectors ~

Results 1- 24 of 76 - Front Tinted Wind Deflectors DACIA DUSTER 1.6 4x4 2010 On
Vauxhall Corsa 3-Door 01-06 Wind Deflectors 2pec set Clip On - Easy Fit Kit

items in wind deflectors store on eBay!
stores.ebay.co.uk: eBay Shops ;» UK_Micks_Garage » Car Accessories ~
25+ items - Hyundai [X20 5-Door 2011 On Wind Deflectors 2pc set Cli.

33 Front Wind Deflectors Set Dacia SANDERO 2008 On [5-D
33 Front Wind Deflectors Set Hyundai ACCENT Saloon 1999

=, MICKS §GARAGE COM & L o

'( al ’l;?i_f(:.:“ CAR TOOLS/0IY CAR TRAVIL AND 12 'Ilim:l JT U%

WIND DEFLECTORS
SAVE UP TO 39%

amazonml‘ Your A=tsn cour  Todar's Deals SR Cads  Saf - v

Shee ty iy Hato Sgnin
Department ~ warch .|| Our & Gk Your Account ~

Car Best Seilers

Notortaks S3t Naw 8 CarBecronics Tooks & Equgment Tyres & Wheels Travel 8 Tourmg Shing & Timing CarCare Speciy Often:

Dacia Duster 2010 On Wind Deflectors 2pc set Clip On -
Faav E4 Kit

By M
.- - {3
= £43.02
Only 2 left in stock,
Dispatched from and sobt by MicksGarage Car Parts & Accessonics

Car & Motarbtkn Outiet
of autometive products -~ all ot & grest pnce. Stan

MGt ROGMENGNS
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Mick’s Garage: Ireland’s Biggest Car Parts Site

. BY PRODUCT [ SEARCH BY OF NUMBER | /7 0 ITEN
MICKSTGARAGEGOUK sul(H OUR MASSIVE RANGE! Q - ]YEOISJR BASKET

THE UK CAR PARTS EXPERTS

@ OIS CAR PARTS CAR ACCESSORIES CAR CARE CAR TOOLS/DIY CAR TRAVEL AND LEISURE TYRES SPECIAL OFFERS ABOUT US

EXTRA 15% OFF
SELECTED CAR PARTS

look out for the code on selected departments!

one code per order only | excludes bundles | expires midnight 9th octobert

ENTER YOUR REG THE BIGGEST & BEST VALUE RANGE
! POR m OF CAR PARTS AND ACCESSORIES! '

IF YOU DON'T KNOW YOUR REG USE THESE DROPDOWNS:
MAKE ' Ford

BASE MODEL | Ford Transit Custom

MODEL TOURNEO CUSTOM Bus -
Y>ENGINE ' Select Engine
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Why Mick’s Garage sells on Amazon

Access to Amazon Consumers
— MicksGarage

e .ie/com
e co.uk
— Amazon: Global Reach

Opportunity to build brand before local launch
Test operations in other markets

Improved Organic Search Results

Develop consumer and competitor insights



How does Amazon Benefit?

More Products = More Search Results = More
Traffic = More Sales

Commission charged on all transactions
Amazon focus on mainstream products

Allows MarketPlace sellers to develop the
“Long Tail” niche businesses

Transaction takes place on Amazon so
opportunity to acquire more customers



Argos is a pick-up point for eBay!

No more waiting In for the postman
millions of items available with Click & Collect

FREE, FAST UK DELIVERY EBAY MONEY BACK | LIVE CUSTOMER SUPPORT
D i rmire i CLICK& COLLECT | v giapanteE N

phone and live chat

Millions of our sallers now offer Click & Collect
on their items ucan pick up on a
day and at a time 1

Just choose an eBay Collection Paint location
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Why would Argos sell on eBay?

Argos Click & Collect
127 ttems femsperpage 24 48 93 192 Sorby  Featured fems

16MP Bricge Flpmo Powsr Trim 5 T Grass Kooax AZ361 35 1

yeed - Black Tritrnes - SO0 Camaes - Dlack Nini Geass Tron

€149.99 s cvim £44.99 was iwnin £119.99 vas fse £69.98 s ivdiin
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Leverage eBay’s traffic but overcome some of the
barriers to buying from a Broker

3 Shop t N
\ ' ol L9 ke
)’ category
' |
- ¢ Home Audic & HiFi Separstes > Compact/Shell Sterecs

€  Back to previcus page | Listed in category: Sound & Visien

Philine MCM2150/05 €D Micro Hi.fj System - Black

New

antity 1

T varranty £20,99
° o Wat
* (4] 1
retums \ditio

ctick & §) FREE Click & Collect from Argos Outlet | Sefect

g6 £3.99 CXPress URIVery | tee omts

213



Same Product, same price on Argos

& Helio (signin  Join)

Q Search by word or catalogue number Find it

Technology Home & Garden Baby & Nursery Toys Sports & Leisure = Health & Beauty = Clothi

Philips MCM2150/05 CD HiFi Microsystem - Black

Philips MCM2150/05 CD HiFi Microsystem - Black £149.99

911/9789
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What does it mean for Manufactures?

* |Impacted by Retailer/Platform’s inability to control
price

* Focus has to shift to controlling distribution

* Distribution Strategy: Which Retailers/Channels get
what products

* Commercial Policy: How can different prices to
different retailers/channels be justified



Nike’s Distribution Strategy

Digital stores:

V Nikestore.com
. \
Pinnacle ‘

Category
experience

Best

Better

JD.co.uk
Good

Eg.

Value
Decathlon.fr
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Quick Assignment

 What does your Distribution Strategy look
like?

* Are there ways to expand distribution without
negatively impacting your margin?

F :

™




Why is Amazon Winn
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Amazon has overtaken Walmart in
Stock Market Valuation

AMAZON VS WALMART MARKET CAP

——=Walmart -——Amazon

2012 2013 2014 2015 2016
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Walmart’s online efforts aren’t paying off

Online Retail Sales Growth
Year-over-Year

=Walmart *=Amazon 30%
\/ 25%
20%
15%
10%

5%

0%

1Q 2014 2022014 3Q 2014 40 2014 1Q 2015 2Q 2015 3Q 2015

Source: http://uk.businessinsider.com/amazon-vs-wal-mart-in-one-chart-2015-7?r=US&IR=T
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Foregoing profits to deliver long term
growth

Tech WM Chart of the Day

Amazon's Long-Term Growth

Amazon's revenue and net income from 1997 through 2015 (in billion U.S. dollars)

@ Revenue @ Netincome

$120b

$100b

$80b

$60b

$40b

$20b

1997 '98 99 00 01 ‘02 03 04 ‘05 06 ‘07 ‘08 09 "10 11 “12 "13 14 2015

BUSINESS INSIDER statista”a

Source: http://uk.businessinsider.com/amazon-revenue-vs-profit-2016-1?r=US&IR=T
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And investors love it!

What if you had bought these internet IPOs?

Value today if you invested $1,000 at each of the following market open prices:

amazon Google  Linked [

1997 2011
IPO Target: $18 IPO Target: 585 PO Target: 542 IPO Target: $38
Market Open: 529 Market Open: 5100 Market Open: 583 Market Open: 538

Today: 5323 Today: 5591 Today: 5206 Today: 377
Worth: 511,130 Worth: 56,955 Worth: 54,906 Worth: 52,013
YaHOO! kwitkter ebay  GROUPON

1996 2013 1993 2011
IPO Target: 513 IPD Target: 526 IPO Target: 518 IPO Target: 520

Market Open: $24.50 Market Open: $45.10 Market Open: $53.50 Market Open: 520

Today: 539 Today: 552 Today: 552 Today: 57
Worth: 51583 Worth: 51,153 Worth: 5374 Worth: $335

www.thedaytradette.com
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At the time Amazon’s IPO wasn’t such
a big deal...

focebook = | N 510420
k $25.00"
Google - | LD
w B ;a0
Lindoed 751 § sa.3b
B 5epme 529t
matchoom | hov s zms | 5250
| 5260

Eisy | seieans | | s1sb

e s L S statista %
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Amazons Competitors

' firstPhase  BORDERS  BARNESNOBLE

BOOKSELLERS

 Second Phase |
Walmart>,> ©TARGET

* Third Phase =. Microsoft (2

SRR facebook

Alibaba.com
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Who said this?

“Yes, we are strong in ecommerce, but we never
positioned ourselves as an ecommerce company
only, we position ourselves as a data company,
too.”



e Ali Baba CEO, Daniel Zhang

June 23rd, 2015



What about Amazon?
damazZon

“Amazon is not a commerce company. It’s a big data
company. And that’s what makes the difference in its
success for the past year and the year ahead”

Alex Williams: Techcrunch.com, Dec 2012



Amazon doesn’t think like a retailer...

It thinks like a data company!

Uses data to get you to buy more...

More often!

The more you buy the more data they get!



Amazon use data to present you with

more buying choices

Based on other people’s purchases

Customers Who Bought This Item Also Bought

g |

Downton Abbey: A Journey to

the Highlands ...

Hugh Bonneville

A‘ .\"A_ A A ccCA
oAy (554)

)

™ C

WD
5.75

Downton Abbey - Series 3

[DVD]

Hugh Bonneville

~A'~‘v~‘0s\r A, (75;)
PP

™m0

VD

1

0.

00

The Paradise - Series 2

[DVD]
Emun Elliott

AAAAA

Christmas at Downton Abbey
(2011) [DVD]
Hugh Bonneville

AAAAA
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Based on your own browsing

Continue Shopping: Recommended for you

House of Cards - Season 1
YOOy (86)

DVD

£12.71 «/Prime

Fix this recommendation

HOWARDS END

A S

Howards End [1992] [DVD]
YoRoksr (33)

DVD

£4.25 «/Prime

Fix this recommendation

Fooled by Randomness: The
Hidden

Nassim Nicholas Taleb
Yorrriny (78)
Paperback

£6.99 Prime

Fix this recommendation

Competitive Advantage
Michael E. Porter
Yoo (25)
Hardcover

Fix this recommendation
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Matches your purchase to offers

amazon.Cco.uk

Help | Close window

Recommended for you

House of Cards - Season 1 (DVD + UV Copy) [2013]
DVD ~ Kevin Spacey (10 Jun 2013)

In stock

Price: £12.71

32 used & new from £10.99

R.ate this item
A A A, A A
RN R B gy WYy B

|_|I owm it

[ | Mot interestad

( Add to Basket | | Add to Wish List |

Because you purchased...

The House of Cards Trilogy [1990] [DVD] (DVD)

A A A A A,
TITI T LT
DVD ~ Ian Richardson

| | Den't use for
recommendations

The Killing - Season 1 [DVD] [2011] (DVD)

A A A A A
g g
DVD ~ Mirelle Enos

| | Don't use for
recommendations
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Subscribe and Save

amazon

Philips Sonicare HX6063/64 Diamond Clean Replacement Brush Heads, Standard, 3 Price: $35.10 8385

Count from Philips Sonicare In Stock. Ships from and sold by Amazon.com

2 & 4 v 462 customer reviews 4 questhions
Subscribe & Save 5% Detals =
® 83510

¥ &+ ’ Save 15% when you subscribe to 5 or more items

One-time Purchase

:

1

td
Y

4 months (Most common)

Review subscnption

Add to Wish List

sae 0 W @
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Amazon Moms’ Programme

T Pampers Sensitive Wipes share M ¥
o by Pamaars (=i SSiEs R
= 4 Yodode sy [ (418 customar revigws) | S anzwered questions Quantity: | 1 E]
i - :L: 96‘02397 " One-time delivery
== Frice: $10.97 FREE Shipping on orders over $35 & FREE Retumns. Details §10.97
ik You Save: $4 26 (28%)
Y 4 @ Subscride & Save: Save 5%
In Stock. $10.42 Datails
r Ships from and sold by Amazon.com n sasy-to-open packaging. Gift-wrap available, Delivery evety
o Want it Friday, Nov. 222 Order within 23 hrs and choose AmazonGlobal Priority Shipping at 2 montns (Most common) E

%mpers checkout. Details

> Siza: 448 ct

WIPES 4 1152 Wipes -
L Add to Wish List J

-;.-l sensitive /
rp—— Clinicalty proven mild = R R F U
F, ——— Y pvoy More Buying Choices
Hypoallergenic and perfume Free
— Pampers Sensitve wipes are dermatologist tested Basn.m BellaBaby \GhidimiNEy
- $14.75 + 58 95 shipping
#1 Choice of Hospitals based on sales data
. ; Medkismet | _Add to Cart |
= > Coa mara nroduct dataide Py
448 7 : $22 00 + Free Shipping
Pay as low as $8.78 with Subscnbe & Save and Amazon Mom Global Supplies \m
Amazon Mom Members with Prime Save 20% on reqular deliveries of this tem with Subscribe $13.00 + £ 48 shipsing
- LA & Save. Leam more + §5 49 shipping
Roll over imape to-260m in Not an Amazon Mom member? Jon now. 31 new from 5695
Share - r gwn tomaer im

Pay as low as §8.78 with Subscribe & Save and Amazon Mom
Amazon Mom Members with Prime Save 20% on regular deliveries of this item with Subscribe

& Save. Learn more
Mot an Amazon Mom member? Join now.
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Amazon Programmes (US)

 Moms (Family outside US)
— Sign up for discounted “Diapers and Wipes”
— Free Shipping

* Prime

— US consumers pay $99 a year for
e Delivery discounts
* Video, music and movie streaming
* Exclusive Content and Programming
* Access to Kindle Library
* Other benefits



Prime Value

63 million Prime members in the U.S. in July
2016

Up 30% from June 2015

More “Prime” Members than normal
subscribers

Prime members spend an average of $1,200 a
year

71 percent more than non-members



Prime Day: July 12 2016

e First was in 2015 to celebrate Amazon’s 20t
Birthday

e 60% increase on 2015 sales

* 90,000 televisions worldwide
e 200,000 Headphones

* 160,000 Toys and

Games in Germany

 QOverall best seller in

the US was a Pressure

Cooker!
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What is a Prime Customer Worth?

* Life Time Customer Value
— $1200 p.a.
— Over 10 years?
— Targets Students and 1%t Time Mothers

* Customer Acquisition Cost

e Customer Retention Cost



Similar Schemes are on the rise

amazonPrime

US first; $99 (Now)
Distinctions: Huge
assortment (S0MM+),

fringe benefits (video),

free 2-day shipping

2005

Bought by Walmart in August
2016 for $3.3 billion Ueb

TESCO Delivery Saver US — Upcoming 2015; $50

Distinctions: Claims lowest prices

UK; price varies

Pistinctions: Grocery delivery pass eb
ebay+ (Germany) — Upcoming
2015; $17 to $22
Distinctions: Free shipping &
SHOPRUNNER oene
US (accepts Canada billing
addresses); $79 (Now) | o
Distinctions: Free 2-day Wamart by
shipping at many online Walmart ShippingPass (US) -

retailers’ own websites

amazonPrime  Upcoming 2015; $50

Canada launch Distinctions: Free 3-day shipping

2010 2012 2013 2015
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Walmart’s ShippingPass

“With ShippingPass, you can enjoy Every Day
Low Prices with the convenience of fast, FREE
shipping. For just one payment of $49,
ShippingPass members receive free, 2-day
shipping for an entire year with no minimum
order on eligible items and free return shipping.”
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The future of shopping?

amazon dash
N

BUTTON

Never run out of your favorite products with Amazon Dash
Button—exclusively for Prime members. Simply press
Dash Button and relax while Amazon reorders and
delivers your favorite items.

Buy Dash Button for $4.99 and get $4.99 off
your first purchase using Dash Button

Limited time offer
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Scope of Amazon Dash

 Twenty-nine brands and a total of 500
products, including

— Tide Detergent

— Cottonelle Toilet Rolls etc.

— Gatorade Sport Drink

— Kraft Macaroni and Cheese
— Clorox Wipes

— Hershey Ice Breaker Mints

Source: http://digiday.com/brands/brands-flock-amazon-dash-largely-remains-experiment/



Success of Ice Breakers

Overall Hershey’s second most popular |
product

Top-selling e-commerce product

Amazon orders for the mints up 70% percent
year on year

Repeat order rates are at 31 %, more than
double any other Hershey’s product.

Source: http://digiday.com/brands/brands-flock-amazon-dash-largely-remains-experiment/
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Secret of Amazon’s Success

* Learn your consumption habits

 Make it easy for you to order

* Build loyalty and increase frequency of
(re)ordering



Who are Amazon hiring?

“We are a technology
company at our core,
...people who are really
strong technically and
who are innovators and
can invent great stuff on
behalf of our customers.”

Susan Harker, Amazon's Director of
Global Talent Acquisition.

Source :How Amazon Hires for its 1,000 Open Tech Jobs (www.it-jobs.fins.com)
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Why aren’t Amazon making money?

* Investing to stay on top
— Data Centres
— Data Experts
— Warehousing
— Logistics
— Kindle



indle Fire Tablet

f.
UNBELIEVABLE

PRICE

POWERFUL
PERFORMANCE

Fire Tablet, 7" Display, Wi-Fi, 8 GB (Black) - Includes Special Offers
by Amazon
YWy - 20415 customer reviews | 1000+ answered questions

Frice: £459 99 & FREE Delivery in the UK. Details
In stock WaS £199 at IaunChl
This item can be delivered to Ireland - Details
Dispatched from and sold by Amazon EU Sarl. Gift-wrap avallable
Note: This item is eligible for click and collect. Details
1 used from £39 59
Dxgital Storage Capacity. 8 GB
8 GB ‘ 16 GB
Colour Name: Black

onfiguration With Special Offers

With Special Offers |  Without Special Offers

Special offers and sponsored screensavers display when your device is in sleep mode. Learn nm«

Beautiful 7" IPS display (171 ppi / 1024 x 600). Availabie in four colours

« Fast 1.3 GHz quad-core processor and rear- and front-facing cameras
Amazon Underground: All-new, one-of-a-kind app store experience where thousands of apps
uniocked levels, unlimited add-on packs and mors

B L A M B S o e e i e A i A A
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What it offers

eBooks are cheaper than books

— Storage

— Distribution

People buy more eBooks

People use their Kindle to browse = data
People use their Kindle to buy = revenue +

data



It’s not just Amazon

TESCO

Tesco Hudl was a "Big Data” play

Available for just £60 with Clubcard
points

56m Tesco Clubcards in the UK

In 2013 Tesco UK spent $750m on
websites, mobile apps, digital signage,
personalisation in their digital stores

Tesco has shut down or sold off its
streaming and eBook services following
departure of CEO Phil Clarke

Source :Data: every little helps at Tesco (compruting.co.uk)
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WalMart’s Online Strategy driven by
Big Data
Walmart

"By leveraging big data, we are developing
predictive capabilities to automatically generate
a shopping list for our customers based on what

they and others purchase each week"
Gibu Thomas, Global Head of WalMart's Mobile Division

Source :Wal-Mart Puts Its Faith in Big Data for Mobile Strategy (cnbc.com)



Show me the Money!
Walmart

 Walmart applies data mining and analytics
techniques to its repository of Big Data

* They were able to extract an extra 10%-15% of
revenue through increased sales via its
ecommerce site

* Delivering an extra $1 billion in revenue!

Source : Walmart Demonstrates the Value of Big Data
(customercentric.com)



Amazon: Staying ahead

Data
Loyalty
Service

And Price...



What we looked at today

Digital Quiz

eCommerce Landscape
Traditional & McKinsey Funnels
Google

Social Media Platforms

Your Website

Post Purchase Experience
Online Pricing & Distribution
Amazon Case Study



In Summary

 The Digital Consumer is becoming more and
more important

* Your website and social media tools will be
crucial to reach people online
* The most important thing is to be relevant

— What'’s important to your customers
— What makes you important to them



Carrickane Consulting

Graham Merriman
gpmerriman@gmail.com
+353 146 23 146
+353 8583 64 677
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